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IyTeH NOBRINEHHA 3(dexTHBHOCTH AeaTensHoCTH OO0  «Boit-rpynn.PO» 6pur
nposenen  SWOT-anamuz u paspaboTansl MepompuaTHS IO MOBEIICHHIO
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3P dexTHBHOCTE  peanuzamun MEPONIPUATHH BHIDA3UTCS B YIy4IIEeHHH Bcex
(GDHHAHCOBBIX Pe3ylLTATOR Opranusauuy. Ilpomsodiner crabumusarmis PuHaHCOBOTO

ITOJIOXKECHEA, H POCT TOXONHOCTH OH3Heca.,
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BBEJIEHWE

AKTyalbHOCTB  HCCICHOBAaHHMS  IyTeli  MOBBIIIEHHS 3¢ $eKTHBHOCTH
ACATEIBHOCTH IPEANPUATHS TPAHCIIOPTHON OTpaciu, 00YCNOBIeHa OCOOEHHOCTSIMH
reorpau4ecKoro NOJNOXKEHHA Hamed CTpael. B cuny oGmupHOM TEPPUTOPHH,
TPAaHCIOPTHAs CHCTeMa U obecrieyeHre IOCTaBOK IPY30B 10 BCelt CTpaHe ABIAIOTCA
CIOKHOW, HO HeoOXOAMMOIl NeATeNBHOCTEIO. TpaHCTIOPTHEIE KOMMYHHKALHH,
IICPEBO3KH  IPY30B, OOECIEYHBAIOT TEPPUTOPHANBHYIO LEIOCTHOCTD CTpaHEI,
HeoOXOOMMBI QI  YCIEMIHOTO Pa3sBUTHA  3KOHOMHKHM.  TpaHcnoprHas
HH}pacTpyKTypa CTUMyIHpyer SKOHOMHKY, aKTHBH3HPYET MEXDPETHOHAIBHOE W
MEXAYHAPONIHOE  COTPYNHMYECTBO, CHOCOGCTBYET NPOHMKHOBEHHIO M3 OJIHOTO
PeTvMOoHAa B Jpyro Hambonee BOCTPeGOBAHHEIX TEXHOJIOTHH, TOBapOB,
KOHKYPEHTOCHIOCOGHEIX OTpacned, B 3HAYHTENBHOM CTeIeHH olpeaenser
HHBECTULHOHHbIH TNOTEHIMA PEerHOHA WIH CTpaHbl. TpaHCIIOpPTHBIE KOMmaHmM
BHOCAT CYIMECTBEHHEIH BKIAA B GIOMKET rocyaapcTBa, o6ecHedrBaoT yIy4dlIeHHe
YCJIOBHA JKHSHH HACENCHHS PETMOHA, CoNeliCTBYIOT (bOpPMHPOBAHUIO YCTONUMBEIX
BHEIIHEIKOHOMHYECKHX CBA3ell CTpaHHL Onusaxo, B TpancmopTHoIA oTpaciu
CYWMECTBYET MHOXXECTBO (PaKTOPOB HEraTHBHOTO BO3IIEHCTBHSA, M 3a[]a4a KaKIOTrO
KOMMEpPHECKOr0 NpeINIpHATHA OTpacid — [IPOBOAUTE TOCTOSHHBLIH aHAIH3
BHYTPEHHEH CPeZIbl U OCYIIECTBIATE ITOUCK OnaronpuATHEIX ¢akTopoB Bo BHewHeit
CpeZie C LEeNBIO HCIOMB30BAHMA HUX NS Pa3BUTHA M TOBBIMEHHA 3(phexTHBHOCTH
ACATCNBHOCTH. DTO MHO3BOJUT CHENATH TPaHCNIOPTHYI0 UHGpacTpykTypy Gonee
AOCTYNIHOH JI1 OTIpaBUTeNel M Hony4arened rpy3oB, NpH 3TOM o6ecHeqnpas
TIOCTOAHHO pacTyINee Ka4ecTBO ycuyr. B ceoro OYepenlb, 3TO IIPHBOIHT K CHHIKEHHUIO
CTOMMOCTH  TPaHCNIOPTHOH cocTaBmmolell B  IeHe KOHEYHOT'O IIPOAYKTa,
CTIOCOOCTBYS MMOBBIIIECHHIO a¢exTuBHOCTH 1 KOHKYPEHTOCIIOCOOHOCTH 3KOHOMMKH.

Taxum obpazom, mnpemmer HCCNEN0BaHUA: 3(D(EKTHBHOCTE MeATeTBHOCTH
opramu3anun. OObexT HccnemoBaHus: TpahcnopTHas komnanus OO0 «Baii-rpynm.
P®», punuan s r. Kpacrospcke.

Hembto  MccnenoBanus — sensercs paspaboTka myrell  NOBEIIEHHs
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3¢ peKTUBHOCTY IEATENBHOCTH Opranu3amH, ¢punuara Q00 «Bai-rpynn.Pd»,

AN peanusauuy WeMM M PacKphITHS TEMBl HCCIENOBAHHS B pabote 6ymyr
PEILIEeHE! CIICAYIONIHE 3a a4H:

— HCCIeoBAT:  TEOPETHYECKHe AaCHeKTHl obecredeHds 3M(EKTHBHOCTH
AEATENEHOCTH OPraHHU3aLlUH;

— /AaTb  OpraHu3allHOHHO-9KOHOMHYECKYI0 XapaKTePHCTHKY HpeNIpHsTHS
000 «Boit-rpynmn. PO»;

— TIPOBECTH aHANU3 GUHAHCOBOTO COCTOSHHUS NPENPHSITHSL

= TPOBECTH aHAIH3 3(PEKTUBHOCTH AesTensHocTH OO0 «Bsit-rpynn.PO» u
BEIOpATH MyTH MOBBINEHMS 3(dEeKTHBHOCTH Ha OCHOBE NPOBEAEHHOIO aHAIN3A;

— paspabotath  MeponpuaTHs  mo TIOBBIIEHHIO  3KOHOMHUYECKOL
spdextasHOCTH OO0 «Bali-rpynmn. POy;

— HaTb OLIEHKY 3KOHOMHYECKOH 3(deKTHBHOCTH BHEJpEHHS MEPOIPHATHiA,

Crenens paspa6oTannocTs Tembr B JTEPATYPE NOCTATOMHO BBICOKas. s

OLEHKH 3((EKTHBHOCTH meSTelIBROCTH OpraHu3alMf CymecTByer Gonbioe
KOIM4YECTBO noOKasaTesel, OTPAKAOMMX PpasIHYHELE aCMeKTEl JeATEIbHOCTH:
¢uHaHCOBasA, pEIHOYHAs apdexTHBHOCTS, 53ddexTHBHOCTE HCITONIb30BAHHS PECYPCOB,
H T.1. B pa6ore miua npoeenenus anamusa 3bdeXTHBHOCTH HCIONB30BAHEL METOAMKH
aHANH3a, mnpuBeAeHHBle B paborax B.SL. T oppunkens, T.T. IMonamoxk, B.H.
Yepurnmesa, O.B. HeBsarkuna, H.B. Axynenxo, C.B. Baypuna, A.M. @®puamana, E.H.
Kapurrosoi, E.E. Handunosoit u apyrux. Haxo ormeryts HEZ0CTaTOYHO MTy(GOoKyIo
pa3paboTaHHOCTE TeMy mis CICUMGHKH  OTHENBHBIX OTPacied, B 4YacCTHOCTH,
TPaHCIIOPTHEIX KOMIAHHH, OCYILECTBIIONIIX I'PY30I1epEBO3KH.

IlpakTHueckas 3HaumMocTs HPOBONMMOIO MCCNENOBAHHS 3aKIIOYaeTCs B
BOSMOXHOCTH  pealM3alldd  NpeIOKeHHBIX MCDONPHATHHA  TOBBIIIEHHS
s dexTHBHOCTH mesTeNnBHOCTH B TPaHCIIOPTHOH KoMmanuu OO0 «Baft-rpynn.Pd»
TIpH yCIIOBHH OXOOPEHHA H MOANEPIKKHY CO CTOPOHBI MEHEKMEHTA OPraHHU3aIIHH.

B xozne nccnenoranus ucnonp3opamss METOJIbI AHAITH3a N CHHTE3a, CPaBHeHHUH,
Ki1accuGuKanuy, (pUHAHCOBOIO aHamm3a, Ko3GhQHIMEeHTHBIH MeToJ, rpaduyeckuii

MeTon, Meron SWOT-anamisa, a Takke METONBI NHATHOCTHKM GaHKpOTCTRAa.
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1 TEOPETUYECKME ACIIEKTBI OBECIIEYEHUS DOOEKTUBHOCTU
AEATEJIbBHOCTH OPT AHHU3 AL

1.1 TloHsiTre H CYIMHOCTH 3hEKTHBHOCTH AEATETPHOCTH

PEIHOYHAs 5KOHOMMUKA, C OIHOM CTOPOHEI, CO3AeT YCIIOBHA g obecredcHus
PBIHKA BCEMH HeOOXOIMMEBIMH TOBapaMmy, ¢ APYTOH - CTHMYIHPYET HeyKJIOHHOE
YMEHBIIEHHE 3aTpaT TPy/a U MaTEPHANBHEIX PECYPCOB IPH IPOUBOACTBE TOBAPOB H
ycuyr. JIIs ycIewHoro pasBuTHS OpPraHu3alHy B YCIOBUAX PHIHOYHOM SKOHOMMKH
HeoOXoauMo Golee  panMoHATHHOE YIPEBICHHE BCEMH BHIAMH PpECYpCOB:
CEIPBEBEIMH, (pUHAHCOBEIMH, MPOU3BOJACTBEHHBIMH, HHGOPMALHOHHEIMH,
TPYAOBEIMH U T.1. B niepron passutus prisounoit SKOHOMHKH Ka)XXI0€ IpeNIpHITHE
CaMOCTOATENBEHO BEIOHPAET TOT MM HHOIR BAPHAHT XO3AHCTBEHHOM NEATENEHOCTH, B
HACTHOCTH, OIpeneinis, KaKHe BHMIbI IPOOYKIHH MNPOM3BOAMTE M B KAKHX
KOJIHMYecTBaX, OLECHHBAaeT HeOOXOAUMOCTE TIPHBNICIEHNA 3a€MHBIX CPEJICTB B IEJIAX
TIOMy9CHUS MaKCHMAJbHOH Npu6HLH, YACPXKaHH] K pacil¥peHds COGCTBEHHEX
NO3UIMH Ha phIHKe. [27, c.3] Iloaromy nouumanue CYIIHOCTH M CBO€BpeMeHHas
OLEHK2 5(QEKTHBHOCTH X03MHCTBEHHOMN ACATCIIBHOCTH MPEANPHATHS SBISLETCS
HEOOXOMMMEIM  ycnoBHem TPaMOTHOrO  NPHHATHSA  yhpaBneHdeckmx o
NPEANPHHUMATENBCKHX perenniy. [34, c.196]

Pacemorpum Heckomsko ONPEAENEHUH NOHATHS «3(PeKTHBHOCTEY:

~  9(¢EeKTHBHOCTE - mMOKa3aTens YCOEIHOCTH HNesITeNbHOCTH OpraHu3alyy,
KOTOpasd 3aKkMIo4aeTcs B NpPONyKTUBHOCTH HCIIONE30BAHHS €¢ MaTepHalbHBIX,
TPYAOBHIX M (PHHAHCOBBIX pecypcoB. B kauecte moxazateneit NPOAYKTHBHOCTH
BBICTYNAlOT ~[ONYYeHHAs NPUOBLTD WIH  SKOHOMS pacxooB u pecypcos
opranuzauy; [25, c.242]

— 20(heKTHBHOCT MPOH3BOACTRA OTHOCHTCA K YHCIy KIIOYEBBIX KaTeropHit
PHIHOYHON 3KOHOMHMKH, KOTOpas# HENOCPEACTBEHHO CBf3aHA C NOCTHIKEHHEM
KOHEYHOH WLENH Ppa3BHTHS OBUIECTBEHHOIO NIPOM3BOZICTBA B LEJIOM H KaXOOro

TPCANPHATHSA B OTACNBHOCTH; [34, ¢.196]
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— 101 3(Q{eKTHBHOCTBIO TIOHHMAETCS CTEleHb COOTBETCTBHS AOCTHIHYTHIX
Pe3yNbTaTOB [NEATENBHOCTH NPENNpPHATHA IOCTABICHHOH NENd MaKCHMH3alMy
PHIHOYHOH CTOMMOCTH mpeAnpuAtus. KpuTepuem 3((heKTHBHOCTH sBisercs
TIOITyIeHHE IOJIOXUTEIEHOTO Pe3yNbTaTa OT MHBECTHIIH NPH YCIOBHH NPHEMIIEMOil
A7 HHBECTOpa AoxoaHocTy; 13, ¢.108]

— 3(QOEeKTHBHOCT INpeANoNaraeT NOCTHXKEHHE CTOSIIHX neper o0BeKTOM
YNpaBlIeHHs LeNeH NpU HauMEHBIMX 3aTparaX. D((eKTHBHOCTE oInpenensieTcs
TyTéM CONOCTAaBNEHHS S{QeKTa, T.e. Pe3yNbTaTa, NOIYYEHHOTO B CHCTEME, ¢
3aTpaTami, CBA3aHHBIMH C JIOCTH)KEHHEM NAHHOIO pe3yJIbTata. [16, c.246]

Hyxno paznuats monstus «bdexT™ U «3PPEKTHBHOCTE.

Addext — abcomoTHeI nokazaTens pesynbTata Kakoro-mubo neicTBHa mim
AeATENBHOCTH. OH MOXeT OBITh Kak NIOIOXKHTENBHBIM, TaK M OTPHIATEBHEIM.

OpeKTHBHOCTE — OTHOCHTENBHEI MOKa3aTeqE Pe3YIBTATHBHOCTH U MOXET
GBITE TONBKO NONOKHTENBHON BETHIUHO,

Pacuer sxonomuueckoit addexrrBHOCTR PEKOMEHIYETCS IPOM3BOAUTD ITyTeM

CPAaBHEHHA 3aTPaT C IKOHOMHUECKHM 3ddexToM Kax JICHEXKHBIM BBEIpaXKeHHEM

pe3ynsTaTa no dhopmysne:

_ Pesynvrar (P) ]
dddexruBHOCTE ()= Sarpatet (3) x100% (1.1)

3atparer (3) U pesynbrarsl (P) comocrammsrorcs MeXIy coboil pasnu4HEIMU
CIOCO0AMH, IPH 3TOM TONyYaeMBbIe TOKA3ATENH MMEIOT Pa3HbIH CMEICH, aKIEHTHPYS

Ty ¥Ii HHYXO CTOPOHY KaTErOpHH «3((heKTHBHOCTEY:

TOKasatess Buna P/3 xapakrepusyer pesynsrara, MONy4YaeMBIH ¢ e AMHHUITEI
3aTpar;

oTHOWeRHe 3/P o3Havaer yxempHyio BENIMYHHY 3aTpaT, IPHXONIIKXCS Ha

CAUHALYY DOCTUTaEMOT0 PE3yNbTaTa;

— pasHuna P — 3 xapakrepusyer abCcomoTHyI0 BenMuHHY IIPEBEILLEHHS
Pe€3yJIbTATOB HaJ| 3aTpaTaMHu;




— mokasarens sufia (P — 3)/3 qaer ontuMansHyo BenH4yuHy 3¢ deKTa;

— moxazateis (P - 3)/ P orpaxaer ynenbHyl0 BenudnHy 3Q¢ekTa
TIPHUXOAALIYIOCH HA €AMHHUIIA [OTy4aeMOoro pe3yETaTa.

B mHacrosiee BpeMs WCTIONB3YIOTCS DaslM4HBE TEPMHHBI, IIO-CBOEMY
XapaKTepHU3yIOIlHe COOTHOLIEHHWE pe3yNbTaTa C ONpPENCICHHLIMH II€JIeBEIMH
YCTaHOBKAMH ~ —  De3YNBTAaTHBHOCTh,  LENECOOOpAa3HOCTh, 3IKOHOMHYHOCTS,
NPOU3BOANTENEHOCTD, REHCTBEHHOCTE.

O¢dexTHBHOCTE — XapaKTepHCTHKA NPOLIECCOB M BO3AECHCTBHH cyry6o
YIIPaBIICHIECKOTO XapaKTepa, OTpaXalollas Hpek[e BCEro CTeleHb NOCTHIKEHHS
OpecnenyeMblx — menel, noatomy — shdexTHBHOCTBIO  o6namaeT  JIMIIB
LeNeHanpaBIeHHOE B3auMO/eiicTBIE.

Ilon 3¢ dexTHBHOCTEIO TaKKe MOHUMAIOT:

~ ONpeAeNCHHBIH KOHKPETHEIH pe3yIIbTaT;

COOTBCTCTBHE pE3ylnpTara HIH Inpouecca MakcHMAaIbHO BO3MOXXHOMY,

HACATBEHOMY HUIH ILITaHOBOMY,

~ (yHKUHOHANEHOE pasHOOGpasHe CHCTeM;

THCIIOBYIO XapaKTEPHCTUKY YAOBIETBOPHTENEHOCTH byHKUMOHMpOBaHUS;

— BE€POATHOCTE BEIIOJIHEHUSA LEJMIEBBIX YCTAHOBOK H U (byHKI.IPII:'I;

— OTHOIIEHHE peanbHOro a¢dexTta k Tpebyemom (HOpMaTHBHOMY) adexry.
[17, c.297]

MoxHO  Ha3Bathb HEKOTOPBIE ~ OCOOEHHOCTH  3())EKTHBHOCTH,  Kak

3KOHOMHYECKOH KaTerOpuHu:

~ OKOHOMHYECKYI0  3(G(EeKTHBHOCTE  mpeAnpHATHA XapaKTepH3YIOT
(uHaHCOBEIE NOKA3aTenu, TakHe Kax NpUOBLIE WM peHTabeNbHOCTS, IOpH HX
OTpEAENeHHy, CIelyeT OPHEHTHPOBATECA Ha HOJITOCPOYHYIO NEePCIIEKTUBY Pa3sBHTUA
TIPCRNPAATHS, HO C YIETOM PE3yNBTATOB IPOILEIIINX IEPHOIOB;

— B COBPEMCHHBIX DLIHOYHBIX YCJIOBHSX, HEJad BHIBOX 06 3KOHOMHUYECKOit
3¢ ¢exTHBHOCTH NpeanpusTHi, Clexyer YIHUTBIBATB, YTO OHA JOIDKHA HE IIPOCTO
COOTBETCTBOBaTL  3aIIAHMPOBAHHOMY YPOBHIO, HO OBITH BBIDE IIH paBHa

3¢ (GEKTHBHOCTH OCTANBHEIX YYaCTHHKOR PBIHKa;
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— YYHATBIBAaA BBICOKMHA YPOBeHb KOHKYpEHTHOH GOpEGHI, COBpeMeHHOMY
NPEATPHATHAIO HEOOXOAUMO BHEJNPHTH CHCTEMY, OCHOBAHHYI0 Ha IIOCTOSHHOM
NPOBEACHHH NPOUEAYPHl OUECHKH M pealn3alldd MEpONPHUATHH IO MOBEIICHUIO
YPOBHS 3 PEKTUBHOCTH JeATeILHOCTH. [28, ¢.199]
Knaccudukauus BunoB 3¢ ¢exTMBHOCTH, npencrasneda B tabmune 1.1. [15,
c.124]

Tabnuma 1.1

Knaccuduxauus sunos sbdextusrocty [15, c. 124]

[Tpu3nax Bun
OKxoHOMHYECKas
Ilo mroram nomygenHex pe3yIbTaToB Coumnanrcuas
Texnonornueckas

TlepsayHas (omHopasobi dddexT)

Ilo cTenenu yBenuuenns (MoBTOperHs
B ( p ) MymeTHIHKanoHHas (Mnomkpamo-nomopsnomaacn)

Abcomornas

Ilo wenu onpenenenus
1 pelt CpasHuTenpHAs

[Ipemmpusaras
ITpoekta
ITo obBexT onenkn Tpyna

VYrpasnenns

IIpoussoactea

W W TN TR W TR RN RN TEER Ty -GN U .. e

OcHoOBHEIMU BHJIaMH 3ddexTHBHOCTH IPOMU3BOJACTBA  SBJISIOTCH
TCXHOJIOTIeCKast, IKOHOMUIECKAS H COLMATEHAS 3 (heKTHBHOCTS.

TexHomormyeckas abdekTHBHOCTE - OnHH u3 NoKa3aTeNeH, XapaKTepU3yIOMHuX
TEXHOJIOrMYECKHH CIIoco0 mpousBoacTBa. Crioco6 NPU3HAETCA TEXHOJIOTHYECKH
3((DEKTUBHEIM, eciiu He CYWECTBYET Npyroro cnocoba, KOTOPHIH HCIONB30Bal GBI
UL BEIITYCKa JAHHOTO 00beMa MPOJTKIUH MEHbIIEee KOIHIECTBO XOTS Gkl OZTHOTO H3
thaxropoB ¥ He Goible - MOGOro U3 OCTANBHELX. Texunonormaeckas >¢pdexTusHoCTSH
HeoOXoMMa, HO HeENOCTATOMHA mIA TOTO, YTOOBI IPOM3BOACTBO BEIOCH G
HAUMEHBIUTHMHA H3AEPXKKAMH (I SKOHOMUYECKH 3D (EKTHBHOTO IIPOM3BOACTBA).

OKOHOMUYeCKass  3(¢eKTHBHOCTD - PE3YABTAT  NPOM3BOACTBEHHOIH

ACATECNIBHOCTH, BBIpaH(eHHBIﬁ B BHIE COOTHOIICHHS MEXAY UTOTAMH XO3AHCTBEHHOH
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ACATCNILHOCTH M 3aTpaTaMH  pPecypcoB. OKOHOMMYecKas 3(QeKTHBHOCTH
XapaKTepU3yeTCs Ipexlie BCEro NpPOM3BORUTENLHOCTBIO TpYIa, peHTaGensHOCTEIO
IIPOU3BOACTBA, dormooTIAYEH, ¢oHmOEMKOCTEIO, KalATAIOEMKOCTBIO,
MAaTepHaNOeMKOCTEIO ¥ TPYAOEMKOCTHIO HPOM3BOACTBA IIPOAYKITHA.

Coupancnas 3¢ ¢pekTHBHOCTE NPOM3BOACTBA - 3TO OTHOMICHHE IIOJIyYEHHBIX
ONaronpuATHEIX COLMANBHEIX PE3YNBTATOB K 3aTparaM Ha HX AocTHxkenwe. Ona
OTpaXxacT CTeneHb yAOBIECTBOPEHMs BCEH COBOKYNHOCTH NOTpeGHOCTEH M TecHO
CBA3aH4 € YPOBHEM )KM3HH HACENEHHUS, COJAEPKAHAEM H YCIOBUAMH TpyZa,
COCTOsIHHEM CpeJibl OOUTAaHHUI YENoBeKa U MaclUTabaMu CBOOOAHOrO BpeMEHH.

Texnonormyeckas, sSkomoMm4eckas u conmpansHas  3>(eKTHBHOCTE
TPONSBOACTBA B3aUMOCBA3AHEL JTO INPOSBISETCS B TOM, UTO SKOHOMHYECKAs
3pbeKTHBHOCTE  OTpaXkaeT CcoCTOSHMe TEXHOJIOTHYECKOH 3tdexTHBHOCTH, a
M3MEHEHHST B SKOHOMMYECKON 3)PEKTHBHOCTH SABNSIOTCA OCHOBOW IS pelIeHus
COUMANBHEIX NpobneM. UTo KacaeTcs ComManbHEIX PE3yNbTATOB, TO OHH, B CBOI
O4epelb, OKa3BIBAIOT peLIAOIIEe BIHIHUE Ha JUHAMHKY 3KOHOMHYECKOH M
TEXHOJOTHYeCKOH  sddeKkTHBHOCTH. Bes TEXHONOTHYECKHX  JOCTIDKEHHUIT
HEBOSMOXHEI S5KOHOMHYECKas SQDEKTHBHOCTE M pellleHHe CONHATBHEIX npobnem, a
CTENICHE  PEIIeHMA COLMANBHBIX  BOHPOCOB CIYyXHT (DaKTOpOM IUHAMHKH
SKOHOMHYECKOH M TEXHONOTHUECKOH 5bheKTHBROCTH NpOM3BOACTBA. [5, ¢.239]

B coorBeTcTBHH CO cTemeHbio yBennieHus a¢dexra, BEAENAIOTCH BHILI
3 ¢eXTHBHOCTH: mepBruHas 1 MyJIbTHIIMKanHoHHas. Tleppruunas sddexrunrOCTE —
3TO HaYAIBHBIH  OJHOPA30BHIA addexrT, KoTOpEIit NONyYeH B pe3yisTaTe
OCYMIECTBICHAS] NPOM3BOACTBEHHO-XO3AUCTBEHHON HesATeIbHOCTY IpPEANpUSTHS,
BHENIPCHHE NHHOBAUMOHHBIX TEXHHYECKHX, OPraHH3AHOHHEIX HIIH 9KOHOMHYECKHX
MEponprATHH. MynbTHINTHKANHOHHAS 3¢ HEKTUBHOCTE HOPOABIIAETCS B OCHOBHOM B
HECKONBKHMX crenndugeckux popmax - AA(OYIMOHHOM ¥ pe30HaHCHOM abdexrax.
Huddysusrit sddexr PealM3yeTCA TOrAa, KOTrJa ONPENENEHHOE XO3fHCTBEHHO-
praBJIthIeCIcoe PEILISHHe, HOBOBBEIEHHSA TGXHH‘-ICCKOI'O, opraﬁnaauuonnoro,
OKOHOMHYECKOr0 HIH COUHATBHOTO XapaKTepa PaclpoCTpaHseTcs Ha Jpyrue

oTpaciH. Pe3oHaHCHEIH 3hdekT umeer mMecTo TOTZa, KOTAa KaKoe-TO HOBIIECTBO B
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OTpENIeNIeHHOH 00acTH aKTHBM3HUPYET M CTHMYNHPYET Pa3BUTHE JPYTHX ABICHH B
NPOM3BOACTBEHHOI cdepe.

B 3aBHCHMOCTH OT LieIIH OlpefeNeHNA BEIEISIOT BIIE 3 deKTHBHOCTH:

— abcomoTHas (XapaKTepusyeT OGLIyIo BeNHYHHY 3 (heKTa HiIH B pacuere Ha
€IMHMITY 3aTPaT HIH PECYPCOB);

~ CpaBHHTeNbHad (UPH BEIOOpE ONTHMANBHOTO BAPHAHTA H3 HECKONBKHX
BAPHAHTOB XO3AHCTBEHHBIX WM APYTHX peleHuit). [15, ¢.126]

HakoHer, paccMOTpuM BUIBI 3Q()EKTHBHOCTH MO 0GBEKTaM OIIEHKH, PHBIMHU
CIOBAMH, 3 PEKTHBHOCTE Yero IPUHATO PACCUHTHIBATE HIH OLEHHBATE Ha TIPaKTHKE.

OcHoBHbIe mMOKa3aTenu, BCTpewarommecs B TIUTEpaType, MpeACTaBleHsl B TaOIHIe
1.2. [40, c.938]

Tabauma 1.2

Bugpr sdpdexruBHOCTH B 3aBHCHMOCTH OT 00BeKTa onenxy [40, ¢.93 8]

Iokazaresms Onpenenenue
Crioco6HOCTE NpeanpusTaS NaBats B
SbexmusHoCTS NpenmprATHs enntmnaxomymp fxg nﬁm'ga(i;; Hc{:)?}c;nl; COBBIH
(dgexrusocts aesTemsnocTa rﬁxaaarem.) mo omonfenmo K KOHKHPZ;TaM KaKaI;
OPENTIPAATHS) P

Omoxaiiureii, Tak u B JAILHEH NIepCceKTHRE

Kateropus xoropas oToBpaXkaeT cooTBeTCTEHE 3aTpar u
DpdexTuHOCTS PO PE3yIbTaTOB HHHOBAIIHOHHOTO IIPOEKTA HHTEpECaM H ensm

YHaCTHUKOB, 3[1ECh MOTYT TAKXKE YYUTHIBATECS HHTEpECE!
TOCyJIapCTBA M HAaCeHeHHs

DdextuprocTs TPYAA Beipaskaer crenens pesynbratupHOCTH TpyNa npu
HaUMEHBINAX TPYOBEIX 3aTPaTax

OtrocuTensHas xapakTepucTaxa PE3yNETaTHEHOCTH
ACATENLHOCTH KOHKPETHOH YIPaBILIOIMIEH CHCTEMBL,
SddexruBHOCTL YIpapTeHNS OTPAXKAIOWIEHCS B pa3NIIHEIX TOKA3ATENAX KaK OBLeKTa
YUpaBIeHHA, TaK U COOCTBEHHOTO YIIpaBleHYecKod
ACATCNLHOCTH (Cy6heKTa ynpasienus)

Ilpencrasmnser coboit KoMMLIeKCHOE OTpa’KCHHE KOHEYHBIX
SddexTnBHOCTS MpOM3BOACTBA PE3yNETATOB HCIIONE30BAHKA BCEX PECYPCOB IPOU3BO/CTBA 34

ONPEACTEHHEI IPOMEXYTOK BpEMERH

e TEEE VEN IS T TEe TR N N b R e -i_-_._-—*‘mnw-“!

Obobmaromuii  mokazarens 3] ¢eKTHBHOCTH JesTeNbHOCTH TIPEATPHUATHS
CKTAzbIBACTCS NIOX BO3ACHCTBHEM BIIOJIHE ONPEENeHHBIX SKOHOMUYECKHX H APYTHUX

$akTOpoB. B 4acCTHOCTH, MaKpOIKOHOMHUECKHE (aKTOpEI B OCHOBHOM CBS3aHEI ¢
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ACATENLHOCTBIO OTpAcledl, PerMOHOB M DPBHIHKOB. OHH BKIIIOYAIOT HOpPMAaTHBHO-
NIpaBOBOE PETY/IMPOBAHME, KPEAUTHYIO NOJIMTHKY TOCYNapCTBa, HATOTOBYIO CUCTEMY
M XapaKTep KOHKYPeHUHMU. B OTNHYMe OT HHMX, BHYTPEHHHE, MHKPOIKOHOMHYECKHE
(baKkTOpEI, ONMpeneOT HOBEHEHHE OTAENBHBEIX CYOBEKTOB GH3HECA H OTpaXaroT
HEIOCPE/ICTBCHHOE BIMAHHE HA IEATE/bHOCTh Npennmpuatuit. B crpykrype 3THX
(GakTOpOB OCHOBHYIO pONb OSKOHOMHYECKHE H OpPraHHM3al{HOHHBIE ACIIEKTHL
OrnensHylo moxcucreMy B 3TOH TpyIie COCTAaBISIOT ¢akropsl, 06ycrnoBieHHbIE
TOPU3OHTAIBLHEIMH CBA3SMM, KOTOPbIE BIMAIOT Ha JEATENBHOCTh HPEeINpUATHI yepes
TIapTHEPCKUE OTHOLIECHHUS, IOTOBOPHYIO CHCTEMY, B3aHMHBIE TIOCTABKH H T. JI.

IloHHManne BIUAHAY (AKTOPOB CYINECTBEHHO IIOBEIMIAET BO3MOXHOCTD
ynpasneHus uMH. Eciv noBeneHye npeanpuaTHiz B 3HAYHTENIBHON CTeNeHK 3aBUCHT
OT (aKTOPOB MAaKpPOIKOHOMHYECKOTO XapaKTepa, TO Ha YPOBHE FOCYHApCTBA U
OpraHOB ' rOCYyJapCTBEHHOTO YNpPABIEHHS  JOJDKHBI pa3spabateiBaThCs  Mepél,
HANpaBJeHHEIE HAa CO3/aHHE GnaronpuATHON MaKpO3KOHOMHYECKOH Cpensl ¢
IIOMOIBIO MHCTPYMEHTOB MaKPOIKOHOMHYECKOrO BIHAHUA. Ecmu IpeBaupyeT
BIMAHME MHKDOIKOHOMHYECKHX  (DaKTOpOB, KOTOpBIE 3aBHUCAT OT CaMoOro
TIPENUPUATAA, TO IS HOBBINUCHHA 3(GQEKTHBHOCTH ero paboTel Heobxoaumo
paspaGoTarh rHOGKYI0 KOMGHHAIMIO CTHMYIHMPYIOIMX MEp C y4eTOM XapaKTepa
BIIHAHHUA BHYTPEHHHX (aKTOPOB Ha AeSTeNbHOCTD XO03HCTBYIOLIETO CyGBeKTa. [18,
c.114]

Cdopmynupyem IIOHSATHE «ITYTh NOBBIIEHHS 3KOHOMMYECKO
3bdexTHBHOCTHY:  HCmONB30BaHKe GmaronpUsTHEIX (QaKTOpoB  BHemHell u
BHYTpeHHeH cpenrl ;s GOpMHpOBaHHS TuTaHa AOCTIDKEHHA NENeH pa3sBHTHA, uTO
KOIITIECTBEHHO MOXET OBITH BEIDAXEHO B POCTE IIoKasaTenel, BRIOpaHHBIX IS
OLEHKH 3P (PEKTHBHOCTH.

B menoMm, sddexrnBHOCTS PacCMaTpHBaeTCs KaK HHAMKATOp pa3sBUTIS,
BOXHCHIIMH  cTHMyn, ueseBoit OPHEHTHD YNPABICHYECKOH JeATelhHOCTH
npeanpusatusa. Kaxmoe HIPCANIPHATHE CTPEMHUTCA HAalfTH CBOE€ ONTHMAILHOE
COOTHOLICHHE MEXIY HHTEpPecaMH COGCTBEHHHMKOB M HAEMHEIX pabounx, Mexay

TCKYLIHMH 3a1aq9aMy H AOITOCPOYHEIM Pa3BHTHEM, MEXIY HOXOOaMH H pacxomamu,
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PHCKaMU U IPHOBLIEIO. B COBPEMEHHEIX YCIOBHAX XO3AHCTBOBAHMS (popMupoBanue
KIIO4YeBERIX 00acTel 3 (heKTHBHOCTH OCHOBAHO Ha TAaKHX (akTopax, KaK: peIHOYHAs
NO3ULHUA  IPENUPHATHA, YpPOBEHb nponsno,u‘n'renbﬂocm TPyZAa, HaIMYHE
MPOM3BOJCTBEHHEIX pPECYpPCOB, CTeNeHb (DHHAHCOBOM CTaGMIBHOCTH, cuCTeMa
YUpaBieHHs, NPOpECCHOHATM3IM MepCOHANa, COLHMANBHAY  OTBETCTBEHHOCTS,

HHHOBAllMOHHAA AeATENBHOCTS. [12, ¢.143]
1.2 Bet6op meTomuk s ananusa 3bgeKTHBHOCTH

IIpoBenenue ouenky u anammsa 3(QOEKTUBHOCTH JEATENBHOCTH OpraHM3aluy
SBISIETCS HEOTHEMIIEMBIM 3TAIIOM ero ¢ynximonnposanus. Anamms HCTIONB3YETCA B
Ka4eCTBE HHCTPYMEHTA BRIPaGOTKH H 0GOCHOBAHHS PeleHHH, a TaloKe Kax CPEJICTBO
OLNCHKM  Ka4ecTBa yNpaBIeHYECKOH MHeATeNBHOCTH H  CIocoGom IIPOTHO3a
NPUOBUIEHOCTH MpeANpPHSTHS. [29, ¢.161] Pesymeratsr Takoii OLEHKH IOMOrarT
PYKOBOZIMTEIM B3BECHTH HEIHEIIHEe IONOKEHHE A€ Ha NPEATIPUATHH, BBISBHTH
Cmabble CTOPOHBl W HpoOBaitsl B QYHKUMOHHPOBAHHH, OLEHHTh BO3MOKHEIE
IIePCHeKTUBEI pa3BUTHA. [19, ¢.127]

He cymecrsyer emummoit METOOMKH  OUCHHBaHHA  3(pdeKTHBHOCTH
ACATEIBHOCTH KOMITAHHH. 3Ta TeMa BLI3BIBAET MHOKECTBO BOIIPOCOB M pa3sHOINACHIA,
Y K&KIOr0o CHCHMAIMCTA Ha 3TOT CYET CBOe YHUK&IBHOE MHEHHe. [28, ¢.200]
PaccmorpuM, kakme B nemom BCTPEYAIOTCA METOAMKH M MOAXOHBI K aHaH3y
3G beKTUBHOCTH NesTenbHOCTH OpraHu3aLuii,

Koadpduumentrrii Metox. Kospbunuentusii anamus CBOAMUTCA K H3YYEHHIO
YPOBHEH H IMHAMHKH OTHOCHTENBHBIX IOKaszaTene ¢drHaHCOBOrO COCTOMHMA.
OTHOCHTeNBHEIE MOKa3aTeTH aHaJTH3MPYEMOTr0 NPENPHATHA MOXHO CPaBHUBATE:

~ € OOWENpHHATEIMH «HOPMaMH» IS OUEHKH CTENEeHH pPHCKA §

IPOTHO3HPOBRHHSA BO3MOXHOCTH GaHKPOTCTRA;

AHAIOTHIHEIMA JaHHEIMHA JPYTHX NPEANPHUATHHE, 9TO TIO3BOIET BEISBHTE

CHJIBHEIE H CIIa0EIe CTOPOHBI NPENNPHATHA U €TI0 BO3MOXXHOCTH;

— AHAJIOTUYHBIMH JAaHHBIMH 3a IIpEABIAYINHE TOAB! 1L H3YYCHHS TCHACHUMIA
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YIYIIUCHUS UK YXYAIIeHHS GHHAHCOBOTO COCTOAHHS MPeANpHATHS. [S, ¢.272]

KosdounueHTHsiil Meton — omuH U3 cambIx pacpoCTpaHEHHBIX, OH TMPOCT M
IORATCH B NPUMEHEHNH, JacTO BCTPEYaeTCs B JHTEPaType, HalpHMep, Y aBTOPOB:
I'B. Casmuxas, EJO. Anexceiiuea, B.SI. T opdunkens, T.I'. Iomamok, B.H.
YepHElleB U Apyrue.

Cucrema cGanancupoBaHHbIX nokasareneit. Ha coBpeMeHHOM aTame pa3BHTHA
fusHeca Bo3HMKaeT HEOGXOAUMOCTE Bee GoNbIne 0GpalaTs BHHMaHKe Ha IepcoHai,
OTHOINCHUS C MOTPeGUTENsIMH, MHHOBALMK, KOTOPBIE HOPOil HEBO3MOXHO OLICHHUTE
¢HHaHCOBO, HO TeM He MeHee OHHM OKa3HIBAIOT 3HAYMTENBHOE BIMSHHE Ha
CTPaTCrH4€CKOe Pa3sBHTHE MNPEANPHATHA. B COBpEMeHHOM SKOHOMMKE IIMpOKOE
PacnpoCTpaHeHHe MNONY4YHIa METOAHKa COaNaHCHPOBAaHHOH CHCTEMEBI NoKasaTesei
(CCII, Balanced Scorecard (BSC)). [6, ¢.260] Mogens cucTeMb cbanaHcHpOBaHHEIX
nokasareneid Hoprona-Kamnana 6suta ony6nukosana B 2001 oAy W H3HAYaIBHO
pE€HA3Ha4aNace J1d MCTIONE30BaHUA B GaHKOBCKOH cepe, oaHAKO co BpeMeHeM
AQHHas1 MOZENs MNONMYYHMIa PpacupocTpaHeHHe ¥ Ha npyrue coepsl. Cucrema
cOaaHCHPOBaHHEIX MOKa3aTelell BKIIOYaeT B cebs cremyromue 61oku: GHHAHCOBAs
IEPCTICKTHBA,  KIMEHTCKas  TepcnektuBa (6asa  motpeGuTeneil, cermeuT
KOHKypEeHTHOTO  PEIHKA), BHYTPEHHHE GH3HEC-HPOLECCH  (PaccMaTpHBaeTCs
BHYTPCHHAA NCATENBHOCTh MNPENNPUATHS), NEPCIEKTHBA OOYYEHHMS M pa3BHTHS

nepcoHana. Bee nepereKTUBE MMeIoT B3aMMHOE BIHAHHE APYr Ha Apyra (PMCYyHOK
1.1). [19, c. 128]

DuHAHCOBasA IIEPCIEKTHBA: LEH, TTOKA3aTE)H,
3a/1a4H, HHUIMATHRA

Kmenrckas nepenexrnsa: Ilens Buyrpenare Gu3HeC-IpONECCHI:
LISNH, TOKA3aTeNH, 385391, LICJTH, IOKA3ATEeNH, 3a1a4H,
HHHIHATHBA HHHIAATHBA

I

ITepcrniextipa passutus u oGyyeHus: nenn,
[TOKA3aTely, 3a7a4H, HHHIIHATHRA

Puc. 1.1 — Cuctema c6anancupoBaHHBIX OKa3aTeneit Hoprona-Kannana [19, c. 128]
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IlpaBUNBHO HOCTpOEHHas  cHCTeMa cOanaHCHPOBaHHEIX  IOKa3aTeneil
IIO3BONSAET:

— HOOUTBCH ILIAHOMEPHOTO JBHXXEHHS TIPSANPHATHS K HAMEUCHHBIM LEIsM,
COCPENOTOYHMB IIDH STOM [IBIJKEHUM BCE CBOM DeCYPChl (TEXHOJIOTMYECKHE,
uHaHCOBBIE, HH(OPMAIMOHHEIE, KAIPOBEIE) HA PEaH3aLKE NPUHATON CTpaTeruy;

— OO0eCIEYHTE CBA3L MEXAY CTPATEIHYECKHMM LENSMH H eXCIHEBHOI
paboTol KOMMEpPYECKHX, NMPOM3BOACTBEHHBIX M ANMHHHCTPATHBHBIX CTPYKTYp (3a
CYCT BBEACHUA N3MEPUMEIX N0Ka3aTeNel, CBA3aHHEIX C LENSMH);

— TOMYYUTH UEHHYI0 O0O0OOmMEHHYI0 HHOOPMAIMIO O HeATeNbHOCTH
NpEANPUATHA JUIA YAyYIICHHS Ka4yecTBa NpoLecca NPUHSITHS PEIICHHIA;

— TpefynpenuTh BOSHUKHOBEHUE KPHTHIECKHX CHTyalHil. [6, ¢.260]

PejitaHroBas onenka. PeHTHHIOBas 3KCIPecC-OLEHKa COCTOAHMA OpeIpUATHS
- TaKXKe JIOCTATOYHO PpACTpPOCTPAHEHHBI MeroA. PaccMOTpEM ofmy w3
TIPE/ICTABIICHHEIX B TUTEPATYPE METONMK, onucanHyio A.IT. I'apHosbM. [6, ¢.299]

B pamxax MeTomuKy, pu pelTHHIOBOI OLIEHKE:

— HCHONB3YeTCA cHCTeMa (HHAHCOBRIX [OKasaTesed, pPAcCYMTAHHEIX Ha
JAHHBIX ITyONWYHOH OTYETHOCTH NpPEANPHATHA, YTO I03BOJSET OCYIIECTBIATE
BHEITHAH KOHTPOJE (PMHAHCOBOIO COCTOSHMUS,

— HCXONHBIE IIOKa3aTeld pPEHTHUHIOBOH OLICHKH OOBEMHHEHLI B YeTeIpe
IPYNnel (OUEeHKa NpUOBITBHOCTH, OLEHKA 3(QeKTHBHOCTH YIpPaBNeHHS, OLEHKa
NENOBOH aKTHBHOCTH, OIICHKA IMKBHAHOCTH H PRIHOYHOM YCTOHYMBOCTH);

— 4 TNONy4YeHUs PeATHHrOBOM OLEHKH COCTOSHHA mel TIpEATIPUATHS
HCIOTB3YIOT NOKa3aTeNH YCNOBHOH STANOHHOH OpraHu3alHH, HMEIOmeH HanTydime

fokasaTerd OO  BCEM  CPaBHMBAeMBIM  TOKasaTemsaM, JHGO  yCIOBHO-
YAOBICTBOPHTENBHOH OPraHW3alliM, KOTOPas HMEET (DHHAHCOBBIE TIOKa3aTelH,
COOTBETCTBYIOIYE HOPMAIEHBIM MUHHUMAJIBHBIM 3HAYESHHAM.

Jlns monyveHnst peHTHHrOBOM oLeHKM R paccUMTHIBAIOT m GUHAHCOBBIX

koad¢uuenTos Ki Ha ocHoBe maHHEIX GanaHca u Apyrux ¢popM otyeTHOCTH. Ha Mx

OCHOBE pPaCCYHTBIBACTCS PSATHHIOBOE YHCIIO MO HopMyJIe:
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R= Y (vxKy, (12)
2

Iie m - YUCTIO NoKa3aTesNel, UCMIONb3YEMBIX Al PEATHHTOBOH OLICHKH,
Ki - i-#i xoa¢rdunuenT;
V - BECOBOH KOI((HIMEHT, oNnpefe/sOIMi BKIAL JAHHOrO IIOKA3aTels B

PEATHHIOBYIO OLICHKY [IPEATPHATHS

IIpH 1ONMHOM COOTBETCTBHM 3HA4YeHHH K0OM(OHUHEHTOB MX HOPMAIBHEIM
3HAYEHHAM, PEHTHHI OpraHusaumy OyIeT paBeH 1, YTO COOTBETCTBYET peHTHHIY
ycnoBHO# a¢dexTiBHOCTH Opranmsanuu. COCTOSHHE OpraHH3aIlHA C pPEATHHTOROM
OLICHKOH MeHee 1 xapakTepusyeTcs Kak HeaddeKTuBHOE. [6, €.299]

Knaccnaeckuit (Tpaguumonnsii) noaxon. Kinaccuueckuii ToAX04 K OLUEHKE
30 beKTHBHOCTH ONMPAETCst Ha OPHEHTHPOBAHHOCTS NPEeANPHUHIMATENSA Ha KOHEYHBIH
pesynsTaT B Buzie npubsiu. [30, ¢.41]

MHorue uccnenoBaTenu cu4UTaIOT, YTO GMHAHCOBEIE pe3yasTaTs (IpudHLIE U
peHTa0eNbHOCTE) — TIMABHEIA NOKa3aTeNh 3KOHOMHYECKO addexTHBHOCTH
XO3AWCTBEHHOM IEATENBHOCTH OPraHW3aLIMH. Tak, I'.B. CaBuukas ykasnipaer, 4ro
pasMep npuGpuIM H ypOBEeHb PEHTaGENBHOCTH 3aBHCAT OT MIPOH3BOACTBEHHO,
cHabXeHuecKoif, MAapKeTHHrOBOH, COBITOBOH U ¢unanCcOBOM  nesTensHOCTH
npexnpudatua. Ilostomy pammrle mnokazarenu XapaKTepH3YIOT BCe CTOPOHBI
X03HCTBOBaHHMA. [44, ¢.239] A.M. ®puaman Takxke YKa3bIBa€T, 9TO HENMPEMEHHBIM
ycnoBueM 3GGheKTHBHOIO XO3sCTBOBAHMS SBISETCS CaMOOKYIIaeMOCTb, KOTOpas
O3HATACT, YTO BENHIUHA JOXOOB NOKHA HE TONBKO NOKPHITE CyMMY PacXofOB, HO
¥ 06eCrIeYnTh IPEANPHATHIO NPHOBLTE LA AATbHEHIIEro pasBuTHA. [37, ¢.204]

Kak skoHOMHuecKas KaTeropus, mpubhINe — 3T BBIDa)KEHHBIH B JEeHEXHOH
(opMe  WHMCTBIH  JOXOA ~ OpeANpPHHMMATENs Ha  BIOXKEHHBIHR KaruTad,
XapaKTepU3yIOIIMH  ero  BO3HAarpaX/eHHe 32  PUCK  OCYLIECTBIEHHS
IPCANPHHHMATENBCKON NEeATeNIbHOCTH, MpPeACTARIAIOIME co6oii Pa3sHOCTE MKy

NOJTYY€HHBIMH COBOKYIIHBIM JOXOJOM U COBCPIICHHBIMH COBOKYITHBIMH 3aTpaTtaMiu B
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mpouecce 3Tod meArensHocTH. [9, c.17] IIpHGBUT MrpaeT pemaloINyi0 poib B
KOHKYPEeHTHOH 0Oops0e, BIMAI Ha IUIATEXECHOCOGHOCTE M  (HHAHCOBYIO
YCTOHYMBOCTE XO3MMCTBYIOUIEro CyObeKkTa. PasBHUTHE JHEATEIBHOCTH 33 CYET
cOOCTBEHHBIX HAaKOILIEHMT co3maer OnaronmpusTHEIE YCIOBMA mi TMOKOro
MPOSBIEHHS IETOBOH aKTHBHOCTH M MaHEBPHPOBAaHHSA IleHaMU Ha PhIEKE. IIpu6HIns
obecrieunBaeT caMOQUHAHCHPOBAHHE JEATENBHOCTH TPEANPHATHA - pacIMpeHHoe
BOCIIPOH3BOACTBO H COLMAJIFHOE Pa3sBUTHE OpraHu3anud. [37, ¢.206]

PeHTabenbHOCTE - 3TO OTHOCHTENBHBIA IOKA3aTeNb, XapaKTePH3YIOILUi
3(Q(PEeXTHBHOCTE [EATENLHOCTH OPTaHM3ALMH W OTPAKAIOMUE CyMMy NpHGHUIH,
NOTYYEeHHYI0 HA KaXAblif py6ib aBaHCHPOBAHHOTO KalHTala, aKTHBOB, HOXOJOB,
pacxonos u T.1. Ilokasateny penraGensHOCTH OGBIMHO BRIpAXAKOT B NpOIEHTax. [25,
c.242]

CymecTByeT MHOXECTBO NokazaTenell peHTaBeTBHOCTH, MpYMEHEHHE TOTO
WIH WHOTO Habopa mokasaTeNell 3aBHCHT OT ueidedl M YCIOBHiA IPOBEIECHUS
KOHKPETHOH ONEHKH 3(QEKTHBHOCTH. MOXHO OTMETHTb, YTO AN OUEHKH
o(deKTHBHOCTH GH3HeCa M KOHKDETH3ALMH OCHOBHBIX IeJieil Yaiie BCero
nénonsaylo'rcx CIenylouye MOKasaTe: peHTabeNbHOCTE AKTHBOB, PeHTabeIBHOCTD
COGCTBEHHOTO KallHTaNla, peHT26eTbHOCTE MPOLaX.

Tpannunonnas Mofens Havala NPUMEHSTHCH elme B Hauaie TIPOILIOTO
CTOJIETHsI, COBEPLICHCTBOBAIACH C Pa3BHTHEM METOMOB 6yxran'repcxofo y4eTa u 10
CHX TIOp IIMPOKO HCroNe3yeTcs. K mperMMymecTBaM ykasaHHON MOJeNM, MOXHO
OTHECTH  HECIOXHBIH ~ aITOPUTM  BBIYHCICHHH, HpPOCTOTY BHEIpEHUsI U
YHHBEPCATIEHOCTS TIPUMEHEHHS, OOIEN3BECTHOCTE U JAOCTYIHOCTS HHGOPMAUKH 06
aIFOPHTMAaX BRIYUCIEHHS TPeGyeMBIX NOKasaTeNel, paspaboTaHHOCTD METOqHEECKOH
6a3bl JuIA aHaK3a, HATTAYHE GONBIIOrO YKCIa NPUMEPOB aJaNTaluyl JaHHOH Moaenu
K PpasiiiHbIM OTpaciisiM OTEYeCTBEeHHOH 3KOHOMHKH. [28, ¢.202] B kauecTse
HENI0CTaTKa N@HHOIO MOAXO[2 MOXHO OTMETHTh ONACHOCTh (DOKYCHPOBKH Ha
PCHICHHA  TCKYLMX 3a4ad, ofecHeyMBalomux pocr npubbuim B ymiepd
CTPaTeTHIECKUM LENAM NpeJnpHsTHi. [42, ¢.561]

Pecypcusni momxon. Ecmu roBopuTe o pecypcHoM IIogxole, TO B AaHHOM
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ciydae  3Q(EKTHBHOCTL HeATENBHOCTH OOGYCIIaBIMBaeTcA OTHAYed B  BHJe

TNOJy4EHHBIX OXO/IOB, Pa3HOTO poAa GHHAHCOBEIX PECYPCOB OpPraHM3alliy, KOTOPBIE
HaXOAATCA B €€ PacmopsHKeHHH. JTO COOTHOLIGHHE BENMYKHBEI MOIyYEHHOTO
3pexTa M HUCIONB3YEMEIX TPYAOBEIX, MaTepHAILHBIX, (PUHAHCOBEIX pecypcos. [7,
c.6] Ilepevensr mokasareneli HCHONB30BAHHA PECYPCOB, HCHONB3YEMBIX B XOZE
aHau3a 3 PEXTHBHOCTU JEATENBHOCTH OpraHu3anyy, no Mmueruio E.H. KupIuosoi,

npuBeleH Ha pucyHke 1.2, [17, ¢.302]

Iloxa3arenu 3kcTeHCHBHOTO PasBUTHA
|

h 2 L 2 L J
O6BeM OCHOBHEIX O6sem YncneHHOCTD
IIPOM3BOICTECHHBIX H3pacxOoOBaHHBIX pabotarommx
¢dornos IpeMeTOB Tpyda
Cpenctsa Tpyza [Ipenmers! Tpyna Tpyn
®ongooTaaua Mareprnanootaaua IIpou3BOOHTENEHOCTE
(ponnoemKroCTB) (MaTepHaNoeMKOCTE) TpyHa
) ) ¥

I
[ToxazaTenn HHTEHCHBHOTO Pa3BHTHA

Puc. 1.2 —IToka3sarenu pasBUTHA MPOU3BOACTBEHHEIX PECYPCOB Opradu3anuu [17,

¢.302]

I[lepedyens nokasareneif 3(EKTHBHOCTH HCIOJB30BaHHUA PECYPCOB ITHPOKOH
NpeAcTaBiIeH B JHTeparype. Tak, A OHeHKH 3¢GEKTHBHOCTH HCIIOIb30BAHMA
MaTepHalbHEIX  PECYPCOB  HCIONB3YIOTCA, IPEHMYIIECTBEHHO, II0Ka3aTelu
MaTepHANOOTAAYH H MaTepUaloeMKocTH. OCHOBHBIE MoOKazaTelnH 3(G(eKTHBHOCTH
WCIIONB30BAHMA  OCHOBHEIX  (oHZOB:  ¢oHmooTnaua, (GOHJOEMKOCTh H
donnopenTabenbEOCT. J(GEKTHBHOE HCMONE30BaAHHE OCHOBHBIX (POHAOB, Kak
pecypcoB oOpraHM3allid, OKa3bIBaeT 3HAYMTENBHOE BIMAHHE Ha o00beM H
cebecTOUMOCTE HPOMYKITHM, (MHAHCOBOE COCTOSHME OpraHusaumu. [37, c.84] Jna
OLEHKH SOQEKTHBHOCTH  HCHONB30BAHMA TPYAa BaXHEHIINM  KIKOUEBBIM

NOKa3zaTesieM ABISECTCH IPOM3BOAUTENHHOCTE TpyAa paboOTHHKOB. YpPOBEHB
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NMPOUSBOMUTENIEHOCTH  TPYAa OKasblBaeT pemalollice BIMSHAE HA PacXofbl,
peHTabebHOCTh, PUHAHCOBOE MONOXKEHNE U KOHKYPEHTOCIIOCOOHOCTE IpeAIpHsTHS,
OTPENENIAET BENHYHHY 3apabOTHOMN IIATH H COLHUANBHEIX BBIIIIAT. [37,c.117]

KavecTBeHHOE ¥ KONHYECTBEHHOE WCMONB30BAHHE PeCypcoB  OKazbIBaeT
BIUsHAE HAa OOBEMHEIH MOKa3aTenp XO3AMCTBEHHON JEATENBHOCTH. [14, c.61]
llosToMy NpH MpoBeAeHHH OLEHKH 3 HEKTHBHOCTH A TENHOCTH OprasM3auy, Kax
IIPaBUJIO, BO3HHKaeT HEOOXOAMMOCTh NMPHMEHEHHs CHCTEMEI MOKa3zaTeNlell ONeHKU
3((PEKTUBHOCTH MCIONB30BaHUS pecypcoB. JaHHbIN MeTOf, BIIDOYEM, CKOpee HeceT
AOTIONHUTENBHYI0 HH(OPMALMOHHYIO Harpy3Ky, MO3BONAA PacIIHPHUTh OBIacTh
OLICHKH, H PE/IKO IIPHMEHAETCA KaK OCHOBHOIA,

CrommocTHOM noaxoxn. AnsrepHaTHBOI TPaZULIMOHHBIM METOAUKAM aHAJIH3a,
ABIIFIOTCA MHOTOYHC/ICHHEIE CTOMMOCTHEIE MOZENH ONpeAelNeHHs 3¢ dheKTUBHOCTH
TPCANIpUATHA, B KOTOPBIX TOBEIMEHHE 3(GEKTHBHOCTH €ro AesTeNbHOCTH
CBASBIBACTCA C IIPHUPOCTOM €ro CTOMMOCTH. ABTOPOM OHHOH M3 IepPBhIX
CTOMMOCTHBIX MogeneH sBmaercs [hxeiiMc ToGun, xotopsli B 1966 r. IPETOXKHI
«TeopuIo BBIOOpa MOPTGENbHBIX HHBeCTALHil». Ha ceromusmmmii JIeHb CaMoH
PacnpoCTpaHEHHOH KOHUENUMeH B pPaMKax CTOHMMOCTHOTO MEBINUICHHS SBISeTCS
paspaborannas J. CrepuoM u B. CTioapToM KOHLENIWZ 3KOHOMHYECKO:d
robasnerHo# cronmoctu (EVA), B KOTOPOii pocT 3(pheKTHBHOCTH MOHMMAETCS KaK
NMPEBBIIEHAE PEHTAOENBHOCTH HCIIONB3YEMOT0 KAllUTANA Hal 3aTpaTaMH Ha ero
npuBnedenwe. [28, ¢.202] Kpurepuit sddexTiBHOCTH I8 Toxasartenei
CTOMMOCTHOIO NOXXONA — 3TO HalM4He aGCONIOTHOTO IPHPOCTA MONOKHUTENbHOMR
H00aBICHHOM SKOHOMHYECKOH cTomMocTh. TTox mokazatenem PBIHOYHOH CTOHMOCTH
TIPEATIPUATHA IIORMMACTCA CTOHMOCT HHBECTHPOBAHHOTO B HpEAIPHATHE KaIHTAIA
33 BBIYCTOM 3a€MHOTO (HMHAHCHUPOBAHHS, YBENHYIEHHAd Ha JHCKOHTHPOBAHHEIH
MIOTOK SKOHOMHUIECKOH NPHOBLIH. [Tof CTOHMOCTEIO IpeImpUsTHS 1Jis norpebuTeneii
TIOHUMACTCs MPUBENCHHAsA CTOMMOCTh M3NHILKA MoTpebuTeneil. Takum obpazom,
CTOUMOCTHOH NOAXO/ MO3BOJIAET BEISBUTH PealbHEIE PBIHOYHEIE KOMIIPOMHUCCHL. [13,
c.108] Mogens no6aBreHHO! CTOMMOCTH 3aTparuBaeT pasiHYHble CQeps

NIpEenIpruATHA: HHBCCTHITHOHHYIO IIPHBNIEKAaTeNbHOCTB, pCHTaﬁeJ'IBHOCTB,




21
YCTOHYHBOCTD pasBHUTHS, IUIATEXeECTIOCOGHOCTS, KOHKYpeHTOCTIoco6HOCTS. Hensupas
Ha KaXYIIYIOCH, Ha MEePBbIA B3IVIAJ, IPOCTOTY NAHHOM MOMENH, NPH BBIYHCICHUH
nokasarenst EVA BO3HHKAaIOT TPYJHOCTH B OLIEHKE H y4eTe COGCTBEHHOrO KaruTaa.
ABTODBI J@HHOH MOJENN TpeINaraloT okoxo 160 NONpaBoK M KOPPEeKTHPOBKH
GyXranTepckoil OTYETHOCTH JIA GoJiee MOJHOTO ¥ IPABMIBHOTO YYeTa HeOOXOAUMBIX
nmoxasareneil. [19, c.129]

Benumapxunr. Mcrnone3oBanne GeHUMapKHHra Uil OLEHKH 3(QEKTHBHOCTH
OpraHM3alliH NpeAnoinaraeT CpaBHEHHE AEATENBHOCTH MpEeANpHATHA (B TOM YHCIE
XapaKTepHUCTHK acCOPTUMEHT4, YCIHyr, METOJOB pafoThl M Ap.) C Jy4IIHMH
KOMIIaHMAMM Ha PBIHKE M B OTPACiH, C JAIbHEHIINM OCYIIECTBICHHEM H3MEHEHHE
AT NOCTIDKEHHUS M MIOJICPKaHUS ONPeJEIEHHOIO YPOBHS KOHKYPEHTOCIOCOGHOCTH,
4 TaKXe TrapaHTHH JOJIrOCPOYHOrO (YHKIMOHMPOBAHUS HA pHIHKe. SIBIseTcs
AOCTaTOYHO S(PEKTHBHOH CHCTEMOI 3a6MaroBpeMEHHOrO OpEAYNPEXKISHHAT O
HaspeBalOmMux mpobnemax opranusaumit. [28, ¢.201] Onmako moIXox TpeOyer
IPOBEACHAA MACINTAOHBIX HCCIENOBAHHM KOHKYPEHTOB H JOCTYHa K BHYTpeHHe
MH(OPMaIMH KOHKYPEHTOB.

OKOHOMHUKO-MaTeMaTHYeCKOe Moaenuposanue. Hanpumep, A.B. Mumenko u
E.B. Muxeesa B cBoeii MOHOTpapHU TpensaraloT HHCTPYMEHTapHil ONEHKH
3QPEKTHBHOCTH  IIPOM3BOACTBEHHO-PHHAHCOBOH  NEATENBHOCTH IIPEATIPUATHS,
basupylomeiics Ha S5KOHOMHMKO-MATEMATHYECKHX MOLEIAX H METOAaxX ONTHMAIBHOIO
PAaclpelCNeHns pecypcoB PasNHiHOr0 BHI2 B CPEIHECPOYHOM H JONTOCPOYHOM
IIIAHUPOBAHHH. ABTOPEI PACCMATPHBAIOT CTATHYECKHE H ITUHAMHYECKHE MOJENTH
ONTHMH3AIMK NPOU3BOACTBEHHO-GUHAHCOBOMA JEATENBHOCTH NPEANPHATHS KAK B
YCHOBHAX  [ICTEDMHHHPOBAHHBIX ~MCXOAHBIX JNAaHHBIX, TaK M C  y4eTOM
HEONpPEeNeHHOCTH M pHcKa. [27, ¢.4]

Io pesynbraram uccnenoBanus, chopMupoBaH MepedeHs IIOAIX0JI0B, HauGoJlee
TMOJHO OXBATHIBAOIIMA KIIOYEBbIE KDHTEPHH OSKOHOMHMYECKOH 3(eKTHBHOCTH
npeAnpusTyi.  [28, ¢.200] PaccMOTpUM B CpaBHEHMH MeTOMKH OLIEHKH

3 (EKTHBHOCTH HeATENEHOCTH OpPraHH3auMy B Tabmuue 1.3.
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CpaBHHBa® pPacCMOTPEHHEIE IIOAXOABI, MOXKHO, YTO HaHGOJIee IIPOCTOH
METOIMKOH, NPHMEHMMON JUIS IPEANPUSTHH pasNIHIHBIX oTpacieil, B TOM 4YHCIE
TPAHCIOPTHOH, MOXHO CYMTAaTh KIIACCHYECKHH MOAXOH (TpaJMIMOHHEIL), KOTOPEIi
TaKKe MOKHO ROTIONHATE KO3 GUUHMEHTHEIM aHATTH3OM B PECYPCHBIM ITOAXOIOM.

IIpuaun A1 Takoro BEIBOAA HECKOIBKO:

— IOKas3aTeJId B JAaHHBIX METOAMKAX pPACCYMTHIBAIOTCA 10 JaHHBIM
yxranrepckoil (¢puHaHCOBOM) OTY4ETHOCTH, TO ecTh HHGbOpPMAIHS JAOCTYITHa I
IIAPOKOI0 Kpyra I10/b30BaTeleit;

- He TpebyeTcs NpOBEJICHMS MacIITabHEIX MAPKETHHTOBHIX HCCIIEXOBAHMUI,
paspafoToK Mopmeneil HIM CIOXHBEIX pacueToB. To ecTh BPEMEHHBIE 3aTPaThl
HaUMEHBINME UL IPOBEJCHHUS OLIEHKH 3 (PEeKTHBHOCTH;

~ MaKCHManbHO  OOBEKTHBHBIE  METOAB  aHAIN33,  HCKIIOYAIOMIHE
NMPUMEHEHHE 3KCIEPTHOTO MHEHHS,

B xauecTBe TpagMUMOHHON METONKY OLEHKH 3¢ (HEeXTHBHOCTH TPAHCHOPTHOTO
NPEANPHUATAA BO BTOPOH I7naBe paboTsl NpeajaraeTcs HCIONb30BATH METOIHKY,
npezcrasnerHyio H.A. Jlorunosoit u X.I1. [ThpBaHOBEIM B NOCOOHH, TOCBAIUEHHOM
OpraHH3aLuK NpEANPHHAMATEIECKOH JEeSTENBHOCTH Ha TpaHcnoprTe. [23, ¢.181-1 32]

CornacHo MHeHHsT aBTOpOB, aHANTH3 JOMKEH NPOH3BOIUTHECA COrNACHO
OTIPENC/ICHHOMY BpEMEHHOMY periameHTy. ONMH pas B rofy WM dame, Ha
TPaHCIOPTHOM ~ NPEANPHATHH  NPOM3BOAWTCE  BCECTOPOHHEE HCCne0BaHye,
[peAmonaraiomee  HCMOJIb30BAHUE BCETO  AHANHTHUECKOro HHCTPYMEHTapHs
KIIaCCHYECKOTO IIOJIX0AA:

— TOKa3aTeNH ONEPalliOHHON AEATENbHOCTH (IPUOBLIE);

— TMOKasaTeln NpUOBUTBHOCTH &KTHBOB M COGCTBEHHOTO  KAIIMTANA
(peHTabensHOCTE);

— TOKasarend 3(QEKTHBHOCTH  HCIONB30BAHUA  AKTHBOB (menoBoii
aKTHBHOCTH) H PECYPCOB;

— TIOKa3aTelH CTPYKTYpPBI KanmuTana (QuHaHCOBOMH ycTONIHBOCTH);

— TIOKa3aTe/H NIMKBAXHOCTH. [23, c.182]
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B nponecce amammsa H3y4yaloTCA OUHAMHKA W3MEHeHHS o0beMa UHCTOM
NpUOBLUIK, YPOBEHB PEHTAGENBHOCTM M (hakTOpBl, HX ONpenendiomue. AHaIU3
AOXOIHOCTH TPAHCTIOPTHOTO IIPSANPHATHSA TPOBOAKTCS B CPaBHEHMM C IUIAHOM H
NPeAIECTBYIOIMM IEPHOAOM. AHANK3 NPOBOIHTCS 110 JAHHKIM paGOTHI 3a rof.

AHamu3 3¢ ($eXTHBHOCTH HCIONB30BAHHS 2KTHBOB HPOBOAMTCA ¢ MOMOIIBIO
nokasarene# o6opauusaemocty. Koadpumuent o6opaunBaeMocTy - 310 OTHOIMIEHHE
CYMMBI BBIDYYKM 33 aHAIU3HPYeMbIH nepuox (rox, KBapTan) K cpelHeMY OCTATKY
aKTHBOB. YCKOpeHHe (3aMeljieHHe) O0GOpauMBAEMOCTH CpPEICTB BHICBOGOXIaeT
(AOmONHKUTENbHO BOBJNEKAET) H3 060POTA [EHEXHHIE CPEeiCTBa. [23, c.182] Taxum
o0pasoM, YeM Bbile JAeNoBas aKTHBHOCTS (060padiBAaEMOCTH) OpraHM3aLMM, TeM
spdexTiBHEe ee paboTa. B pamkax aHAIH3a OUCHHBAIOT JHHAMHKY H3MEHEHHH
moxasarenell 06OpauMBAEMOCTH, a TAKKE CPABHUBAIOT CO CPEJIHEOTPACHCBBIMH
3HaYeHWAMH. (7, ¢.7]

DHHAHCOBO YCTOHYMBLIM SBISETCH TakOe TPAHCIOPTHOE IIPEANIPUSTHE,
KOTOpOe 3a cueT COOCTBEHHBIX CPECTB IIOKPHIBAET CPECTBA, BIOKEHHbIE B AKTHBbI
(ocHOBHEIE GOHIBI, HEMaTepUalILHbIE aKTHBE, OGOPOTHBIE CPECTBa), He IOIyCKaeT
HEONPaBJaHHON NeGUTOPCKOH ¥ KPEeNUTOPCKON 3a/I0JDKEHHOCTH M PacILIaqMBAETCs B
CPOK 1o cBoMM oOs3aTensctBaMm. [23, c¢.182] ®PunaHcoBasg yCTOHYHBOCTB
OpraHU3aliHi OIPENENAETCS €€ CIIOCOOHOCTRIO 0GecmeuuBaTs CTaGUIBHO BEICOKMIA
pesynbTaT CBOSH (QUHAHCOBO-XO3ANCTBEHHON J[ESTENBLHOCTH, pasBHBaTECA B
H3MEHAIOIMXCA YCIOBHAX BHEIIHEH M BHYTpPeHHeH Cpeibl, COXpaHssd IpH 3TOM
MIATEKECHOCOOHOCT ¥ MHBECTHIMOHHYIO IIDHBEKATENLHOCTS B  TpaHHMIEX
JOITYyCTHMOTO YPOBHSA pHCcKa. [25, ¢.246]

JIMKBHAHOCT DPENNPHATHS ONpENENSETCSs COOTHOLIEHMEM  BeJIAYHHEI
3aJI0JDKCHHOCTH M JINKBHAHBIX CPEACTB, T.6. CPENCTB, KOTOpEIE MOTYT OBITb
HCTIONB30BaHbl JJIA IIOTAIEHWs JONTOB (HANWYHBIE AEHBIH, JCIIO3MTHI, LEHHBIE
Oymard, peammsyemele 31eMEHTHI OGOPOTHBIX cpeAcTB u ap.). Ilo cymectsy,
JIMKBUAHOCTD MPEINPHATHA O3HAYacT JMKBHAHOCTE ero Oananca. [23, ¢.181-182]
I'maBHas 3371aYa OLEHKH JHKBUIHOCTH GaNanca - ONpee/nTh BEIMYHHY NOKPITHS

00s3aTeNBLCTB NPECANPpHATHAA €ro axKTHBaMH, CpPOK IIpeBpallleHHusa KOTCPRIX B



26
AEHEeXHYI0 (opMy (JIMKBHAHOCTB) COOTBETCTBYET CPOKY IIOTAlIEHHS O0A3aTENHCTB
(cpouHOCTH BO3BpaTa). [43, c.234]

OCHOBHBIM ~ HCTOYHHKOM HHGOpPMAUMM Ui  TPOBEACHHMY  aHaIM3a
30 (hEKTHBHOCTH  JEATENBHOCTH OpPraHW3allid  BBICTYIIAET KOMIUIEKT (hopM
Gyxrantepckoil (punaHcoBoi) oTyeTHOCTH. [ToONB30BATENSIME PE3YNETATOB aHATH3A
Mbry’r BBICTYNIATh DPa3HYHBIE KOHTPAareHTHl OpraHW3al{H, a TaKKe OpPraHbl
rOCYNapCTBEHHOM BJIAaCTH, KOHTPOIUPYIOIIKE ee AeATENbHOCT. [31, ¢.77]

TakuM o6pazoM, cyImecTByeT psi METOAMK, HUCMNONB3YEMEIX IS OLEHKH
3Q(EKTHBHOCTH HNEATENFHOCTH OpraHM3alMd. Pe3ynbTathl OLEHKH ABIIIOTCS
BaYKHBIM HCTOYHHKOM 7151 OOOCHOBaHMS M IPUHATAS ONTHMANBHEIX YIIpaBleHYeCKHX
pemenuii. [14, c.63] Bo BropoH rnaBe paGoTel A NpOBENEHHS OIEHKA
3(deKTUBHOCTH TPaHCIOPTHOrO NpeinpuATHA OyAeT HCIONB30BaH KIaCCHIECKHM
noxxonx, B vactHocTH, MeToguka H.A. Jlormmoeoit um X.JII IIspBaHOBa,
OpejacTaBNeHHasd B NOCOOHM, IOCBALIEHHOM OpraHW3alMH NPeANpHHHMATENLCKOI

AeATENEHOCTH Ha TpaHenopre. [23, ¢.181-182]

1.3 OcHoBHBIE 1@yTH TIOBHIIIEHHS SKOHOMHYECKO# 3ddexTuBHOCTH

OpraHH3aLMK TPaHCIIOPTHOH OTpaciu

PesyneraTel aHanu3a 3QQEKTHBHOCTH AESTENBHOCTH NPEANPHSTHS SBIAIOTCS
6a30H Ans moMcKa MyTel yIydINeHHS AeATeNbHOCTH U HONyYeHHs HOMOIHHTENLHOMN
I9KOHOMHYECKOH BBITOAEL. OCHOBHBIE IIyTH, KOTOpBle IIO3BOJSIOT IIOBEICHTE
3(heKTUBHOCTE AEATENbHOCTH OpraHu3aluM moboH OTpacim, B TOM YHCIE
TPaHCIIOPTHOM:

— CHHKEHHE ce6ecTOMMOCTH IPOH3BOIUMOM [IPOIYKIIHH, 4TO
noapasyMeBaeT noj cobodl pa3paborKy mnyTei Ans MHHMMH3ALMH 3aTpaT Ha
IPOU3BOACTBEHHEIE HEOOXOAUMOCTH C LIENbI0 BIMSHUS Ha BEIUYHHY BEIPYYKH H
BaJIOBOM MPHOBLITN OpraHU3alliy;

— HENOCPE[CTBEHHAas ONTHMM3al(id YNpaBlIeHHUA oOpraHH3alyed, OHa

HallpaBlieHa Ha 3HAYUTCHBHOC YIYUIICHHEC IIPOLECCOB, KOTOPLIC MPOUCXONAT B camoi
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OpraHH3aIuH. K IIpUMEDY, aBTOMAaTHU3anua 3aladq, KOTODBIC =~ CTaBsATCA

HEMOCPE/ICTBEHHO ~ NI€pefl  NEPCOHANOM — KAMIAHMM, W3MEHEHME IIPHHLHIA
CTHMYJIHPOBaHHA COTPYAHHKOB M IIpoyee;

— BBEJCHME HOBBIX aCCOPTHMEHTHEIX IO3HIUA WIM OKAa3aHHE HOBBIX BHIOB
YCIIYT, YTO NO3BOJIMT OPraHU3alMH CTHMYJIHPOBATEH IIPHBIICUEHHE NOMOIHHTENILHOTO
NIOTOKA KIIMEHTOB U, KaK UTOT, MAaKCHMH3HPOBATh JTOXOMBL,

— HapalluBaHue 06HeMOB peanus3alky. {1 peanu3auy 5TOr0 MepONpHATHS
KOMMarKA NEPBOHAYANBHO MO/DKHA OLEHHUTH, MO KAKHM HAIpPABICHHAM IPOLYKLMHA
HaGmojaeTcs HexBaTKa HJIH, Ha000pOT, 3aTOBapHBaHNE 3alIacoB, U B MOCIEACTBUE,
NPUHATE PEUICHHE 00 H3MEHEHHSIX 00BEMOB PEAIM3aLMH I YZOBNETBOPEHHS
crpoca notpebureneii NocpeaCTBOM LEHOOOPA3Z0BAHHAL;

— MOIEpHHM3AUMA OCHOBHBIX (GOHIOB M BHEIPEHHE COBPEMEHHBIX
TEXHOIOTHH, YTO MO3BONAT YIY4UIHTh PaGoTOCIOCOGHOCTE MEPCOHANa U YBETHYUTE
KOHKYpPEHTOCTIOCOOHOCTS IIpeAIIpHATHA.

. —  B3BICKaHHe NPOCPOYEHHBIX 33/I0JDKEHHOCTEH B LENIX O3J0pOBICHHSA
pHHAHCOBOTO COCTOSHYSA Ha MPEATIPUATHH. [29, c.163}

Jlanee paccMOTpHM, KaKue IIyTH HOBHIIEHHS 3(GMEKTHBHOCTH AeATENbHOCTH
MOKHO PeKOMEHAOBATh HEMOCPEACTBEHHO MPEANPUSTHAM TPAHCIIOPTHOM OTPACIIH.

TpaHCIOPT XaK OTpacids SKOHOMHKH CTPAaHHI LIPEACTABIAET coBoOit CIIOXKHYIO
TIPOH3BOACTBCHHYIO CTPYKTYpy. Ilo TexHOnmormdeckuM pasnuuusM TPaHCIOPT
NONpa3fendiOT HA TaKHe BHIBI, KaK JKENE3HONOPOXHEIA, MOpPCKOH, peuHoi
(BHYTpEHHHIH BOJIHEIN), aBTOMOGHJIBHEIN, BO3LYIUHBIN, TpybonpoBomueii. Kpome
TOTO, BLIICIAIOT CLI€ TOPOACKOH SIEKTPHYECKHI, HPOMEINLICHHBIH, a TaKKe
HETPaJINIHOHHbIE BHABI TpaHcmopra. [26, ¢.6] OcoGeHHOCTH (YHKIMOHHPOBAHHS
TPAHCIIOPTHOHA OTpaciy NpHBENeHH! Ha pucyHke 1.3. [23, c.28]

OCHOBHOH  J€ATENBHOCTBIO ~IpENNPHATHH, JeHCTBYIOIMX Ha  pHIHKE
TPAHCTIOPTHEIX YCIIYT SABJIACTCH OKA3aHWE TPAHCIOPTHBIX YCIYr. DTO MPOLECe
[CPEBO3KM TIPY30B MM IIACCAXKMPOB B COOTBETCTBHH C YCIOBHAMH JOTOBOpA,
3AKIIOYEHHOTO MEXIY TIPY300TNPABHTENEM M TPAHCIOPTHBIM INPENTIPHATHEM, a

TaKXe omnepanuH, He BXOOANHE B COCTAB NEPEBO304YHOTO MpOoLEecca, HO CBA3aHHEIE C
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€ro NOArOTOBKOH H OCYyIECTBIeHHEM. [24, ¢.17]

OcoberrocTH QYHKIMOHMPOBAHHS TPAHCIIOPTHO OTPacH
[

» OTcyTcTBHE BelecTBEHHON (OPMEI

HeotaenuMocTs 0T nponeccos MpOH3BOACTBA W NOTPeONEHHS TPAHCIIOPTHOM
IPOAYKIIHA

A 4

.| OK30reHHOE MposBneHHe 3G (HEKTHBHOCTH HYHRKIIHOHHPOBAHMS XO3AHCTBYIONMX
CyOBEKTOB TPaHCHOPTHOH OTpaciu

OrcyTcTBHE BO3MOKHOCTH CO3/1aBaTh PE3ePBHl TPAHCIOPTHOM NPOLYKIMH

A 4

OrpannycHnEe BOSMOXHOCTH TPaHCIIOPTa B MAHEBPHPOBAHHUH pe3epBaMK
NpOBO3HOM cOCOOHOCTH

h 4

Puc. 1.3 — OcobennocT QyHKIIMOHAPOBAHUA TPAHCNOPTHOMH oTpacnu [23, ¢.28]

B HacTosmee BpeMs Bo3pacTaeT cCHCTeMooOpasylollas poNb TPaHCIOPTHOM
CHCTEMBI, KOTOpasd SABNACTCI HEOTBEMIIEMOH YacTBIO NPH Pa3BHTHH COLMAIBHO-
SKOHOMHYeCKHX npeoOpazoBanuii. OgHaKo, TEMIBI pOCTa CIpOCA, 3HAYHUTENIBHO
MeHblIe MpeAJIOKeHHs, YTO B CBOI Ouepeib NPUBOAUT K craboMmy pocty, nubo
BOOOIIIE 3aCTOK0 POCTY LieH, NPOMOPIMOHATBHO HHQIIANH, KaK pe3ylibTaT KOTOPOTO,
BO3HMKAET HM3Kasd peHTa0eJBHOCTh NpPeANpPHHUMATENbCKOH JeATeNPHOCTH Ha
tpaHcrnopre. C Apyroii CTOPOHEI, TOCYJapCTBO CO3JaeT AOTONHHTENbHYIO HATPY3KY,
HMyTeM YBEJIMYEHMs HAIOroBoi 6aspl, Hanpumep: yBenmaunca HAC ¢ 18% no 20%,
seened HOBEIH cOop «IUIATOH». C 2009 roma mo 2019 rom, Ha pbIHKe
TPAHCIIOPTHHIX YCIYT IO IIepeBO3Ke KPYIHOTabapHTHEIX H TAXKEIOBECHBIX IPY30B,
TaKKe B MEXAYTOPOAHEIX MEPeBO3KaX aBTOMOOHIBHBIM TPAaHCIIOPTOM, WHACKCAITHS
LIeH Ha YCIYTH cocTaBmna mpumepHo 10 % (4o paBHO 1 % pocTa IeH B rox), 410
yKa3pIBaeT HA IajeHHe PeHTAOeNBHOCTH NpeANpPUHHMATENHCKONR NeATEeNIBHOCTH B

TpaHCIIOPTHOM cexTope. 1o 3ToMy, HECMOTpPA Ha OOILIYIO AfANTalHiO TPAHCIIOPTA K
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TpaHcrnopre. [22, ¢.72]

Takum o0pasoM, I8 [HOCTHXKEHHS SKOHOMHUYECKOi 3G ({eKTHBHOCTH
NpEANpUATAA TPaHCHOPTHOH oTpacim TpelyeTcs IMpOBefeHHE CHCTEMHBIX
MEpONpHUATHH. [laxke He CMOTPA Ha NIONOKEHHE, B KOTOPOM HAXOAUTCS TIPEITIPHATHE,
TPaMOTHEIH 1OAXOJ, NPUMEHEHHE 0GOCHOBAHHBIX METOJOB M MHCTPYMEHTOB MOLYT
MOBBICHTH 3G GEKTHBHOCTD NEATENHHOCTH JE060M Kommanwm. [11, c.24] IToBsimenne
3¢ PeXTHBHOCTH ynpaBiIeHHI H aJMUHUCTPHPOBAHMS MPOLECCAMH — 3aNOr KauecTBa
NOCTPOCHUA KOHKYPEHTHOM KOMIIAaHHHM, OCOOCHHO B YCIOBHAX OJKOHOMHYECKOIX
peneccHd, H3MEHEHHMSA CTPYKTYpsl H Treorpaduu rpy3omnepeBo3oK. (QcHOBHEIE
TpeGOBaHHA — HTO BHICOUAliNIEe KAUSCTBO CEPBHCA, MAKCHMAIILHOE TTOKPHITHE PHCKOB
TIpH CHMJKEHHH CTOMMOCTH ycuyr. [10, ¢.128]

PyKkoBOACTBY NpeanpuATHA CleNyeT MPOBECTH TINATENBHOE HCCIEROBaHMUE,
9T00EI IOHATh Kakue paboTH M MEPONPHATHSA CleLyeT BEIIOIHHTE AN NMOBILICHHS
3(¢pexTHBHOCTA mpomu3BoAcTBa. Jna ofocHoBanus OYyAyWIMX YIpaBleHYECKHX
peuieHHH, PYKOBOJHMTENI0 pPEKOMEHAYeTCS HCIONB30BaTh HHCTpyMeHT SWOT-
aHanM3a 1715 BRIPaGoTKH MyTel NOBHILIEHHS 3G )eKTHBHOCTH AEATENEHOCTH ¢ YYETOM
dakTopoB BHelHell W BHyTpeHHeW cpenpl. [11, c.24] IlpumMeHseMslit ansa aHanu3a
cpennl Mmeron SWOT (ab6peBuatypa cocraBlieHa U3 nepBEIX OYKB aHITTMMCKHX CJIOB!
cHIa, c1abocTh, BO3SMOXHOCTH H YIPO3bl) ABJIAETCH AOBONBHO IIHPOKO HPH3HAHHEIM
IIOAXO/MOM, IMO3BONAIOLMM COBMECTHO NPOBECTH HM3YYEHHEe W aHANW3 BHEIDHEH H
BHyTpeHHel cpeanl. Merog SWOT-ananuza mno3pondeT yCTAaHOBHTH JHHUH CBA3H
MEXKAY CHNOH M cnaboCThiO, KOTOphE NPHCYINM OpTaHM3allMd, H YIPO3aMH W
BO3MOXHOCTSIMH, KOTOpPBHIC BO3HHKAIOT BO BHelIHeld cpene. Merononorus SWOT-
aHaNIHM3a [peJIoyiaracT CHadvana BHIABIIEHHE CHIIBHBIX H ClTabBIX CTOPOH, a TaKke
yIrpo3 M BO3MOXXHOCTEH, a Jlanee - YCTaHOBJIEHHE LIeITOYeK CBA3eH Mexay HHUMH,
KOTOpble B JaJIbHEHIIeM MOryT OBITh HCHONB3OBAHEl INf  (QOPMYNHPOBAHUA
CTpaTerny OpraHU3allMd TPaHCIOPTHOH oTpacnu. [8, ¢.265]

Ilo pe3ynpTaTaM NPOBEJEHHOIO TEOPETHYECKOrO HCCIICHOBAHMA, MOXHO
cOpMyTHPOBATH CIEIYIOIINE BHIBOELI:

—  «3¢¢eKTHBHOCTE» - eMKas KaTerophs, KOTOpas MOXKET PacCMaTpHBATECH C
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Pa3sHBIX MO3MUHHA, TpeOyeT KIacCH(pHKALMK ¥ KOHKPETH3AlMM MPH HCCIEAOBAHUH

OMpefNeNieHHoro o6bekTa. OuneHka 3(dEKTHBHOCTH HEATENLHOCTH NpeNmpHATHS
JABNACTCA HEOOXOAMMBIM YCJIOBHEM TIPAMOTHOIO MpPHHATHA YNpPaBIEHYECKHX
pelieHHi H YCIEITHOTO Pa3BUTHA OpraHU3ALHH;

— OUCEHKY 3(()eKTHBHOCTH AEATEILHOCTH MOXHO IPOBOJHTE IO PasIHIHEIM
MeroaukaM. Knaccuyeckudf momxox K OLEHKE NpPEANONaracT pacieT M aHAIH3
IIAPOKOrC  Kpyra IokasaTejeli: peHTaOeNBbHOCTH, JeJOBOM  aKTHBHOCTH,
30 (EKTHBHOCTH HCIONB30BaHMA PeCYpcoB M (PMHAHCOBBIX MOKasaTeneir. Iloaxon
ynoOeH TeM, 4TO B KadecTBe MH(OPMALMOHHOH Gaskl HKCIIONB3YET OTYETHOCTH H
AOCTYTIEH JAJIs NNPOBE/ICHUS KaK BHYTPEHHUM, TaK H BHEIUHUM I10/Ib30BATEIAM;

— TMYTH TOBHIIEHHA 5GQGEKTHBHOCTH  JAEATENIBHOCTH  KOMMEDPYECKHX
OpraHM3alMii MOryr OBITh cHelMOHWYHBIMH B 3aBHCHMOCTH OT oOTpacid. Jis
TPAHCIIOPTHOH oOTpacid Haubonee NEpPCHEXTUBHBIMH IIYyTAMHM  IIOBBILICHHS
3p(PeKTHBHOCTH HEATENbHOCTH ABIAIOTCSA: IIOBBIIIEHHE KAYECTBA KIHEHTCKOTO
CEpBHCa, YIPOIIEHHE M YCKOpPEHHEe Ipolecca IepeBO3KH, YBeJIMYEHHe BBIPYUKH 3a
CYEeT BBIXOJAa Ha HOBBIE PHIHOYHBIE CEIMEHTHI, pa3BHTHE TEXHOJOTHYECKOH
COCTABJMIOLIEH IIEPEBO30K, INOBHIIEHHE 3KOJOTHYECKOHM OTBETCTBEHHOCTH. A
KOMITaHHH JII000H OTpaciid, B TOM YHCIE TPAHCIOPTHOH, yAOOHBIM HHCTPYMEHTOM

IOMCKa IIyTeil NOBHILEHHT 3(PQPEKTHBHOCTH AEATENEHOCTH SABIAETCS HHCTPYMEHT

SWOT-aganu3a.




2 3KOHOMHUYECKAS OLEHKA IOESTEJBHOCTH 000 «BOIi-
I'PYIIIL.P®»

2.1  OpraHH3aUMOHHO-5KOHOMHYECKas  Xapakrepuctuka Q0O  «Boii-

rpyn.P®y

ObbexToM HccnmenoBaHHA BHICTYNWIAa opraHusauus OO0 «Boait-rpyn. PO».
Allpec  pacnoONOXEHHS  OpraHH3ALWH: r.KpacHodpck, yn.9 Mas, 1.6.
OpraHu3auioHHO-paBoBast (opMa JeATENHHOCTH MNpeANpHATHS HAa PHIHKeE:
OOIIECTBO C OTPaHHYEHHON OTBETCTBEHHOCTHIO. OpraHu3alis CO3/iaHa H nelcTByeT
B COOTBETCTBHH € 3aKOHOaTeIbeTBOM Poccuiickoit Mepepanun.

000 «Boii-rpynn.PO» BxoauT B GUIHAILHYIO CeTh IPyHIbI KoMIanu# «Baii-
rpynm». I'pymnma xomnanui «Bai-rpynm» ¢ 2001 roga goctasmser rpyss no Poccuu
H B MexayHapoaHoM HanparieHud. OO0 «Bafi-rpynn.PO» mpegocrasnser yeryru
10 NEPEBO3KE IPY30B XKENE3HOAOPOXKHEIM (B BaroHaX M KOHTeiHepax) M MOPCKUM
TPAHCIIOPTOM 110 Poccuu B B MEXXIYHAPOJHOM COOOILEHHH.

Crpyktypa ynpapieHnus opraHu3salyeii npuBeieHa Ha pHCYHKe 2.1.

I'enepanbusbit xupexrop
|

h Yy L 2 L ] v L 4
I'naBHEBIH KomMMmepuaecknit IOpumae Cyxba Otnen Otpen
Gyxrarrep ITHPEKTOP CKmit GesonacHoc || kampos | [HHbOpMaun
¥ — OTHen TH OHHBIX
®uHaHCOBO- Otaen BaroHHBIX TEXHOJIOTHH
SKOHOMHYECKHH g 1IepeBO30K
OTAEeN
Otaen koHTeHEPHBIX
HIEPEBO30K
»  Otzen cGopHEIX rpy30B

OTnen BHEMIHEIKOHOMHIECKOH
NeATeNLHOCTH

Puc. 2.1 — Opraumzanuonnas crpykrypa OO0 «Baii-rpynm.PO»
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YHCIEHHOCT COTPYHHUKOB OpraHH3aliy BeIpocia ¢ 20 yenosek B 2017 r. b1 (o]

132 yenosek B 2019 ., 9T0 OTpaXaeT CTpeMHTENBHOE pasBuTHe (uIHaNa rpymIsl

komMnamui «Ba#i-rpynm» B r. KpacHospcke. XapakTepHCTHKA BhIIETCHHBIX B

crpykrype OOO «Bii-rpynn.PO» otzaenos npusenena B tabuune 2.1,

Tabmuua 21

XapaKTepuCTHKa AeATeNbHOCTH 0TAEN0B OO0 «Baii-rpynm. POy

OJDKHOCTB/OTACH XapaKTepHCTHKA
1 2
PyKOBOIMT NeATENEHOCTEIO OPraHA3AIMH, KOHTPOIMPYS PE3YIbTATHI
I'enepanbHeLit ACATCIILHOCTH U CTENICHb BHIIONHEHAA IIIAHOB OTAEAMH, & TAKXKE ONpeeiss
OHPEKTOp OCHOBHEIC IYTH Pa3BHTHA OpPraHU3aUMHy Ha nepcrekTURY. [TogoTyeren
TOJIOBHOMY O¢HCY rpynIEI KoMIaumii «Bai-rpynm»,
PyKOBOAMT OCHOBHEIM HANpaB/ICHHEM IEATEABHOCTH TIPEATPHATHA —
OpraHu3anued TPaHCIOPTHO-IKCIEMHUHMOHHEIX YCIyT. [loJoT9eTHRIE OTAENE]
Kommepueckwit Pa3sfCICHBI [0 THIIAM YCIIYT ~ OT/EN BarOHHEIX NIEPEBO30K, KOHTEHHEPHBIX
JHPEKTOD IEPEBO30K, COOPHBIX IPY30B M BHEIIHEIKOHOMHAYECKOH JeATEIhHOCTH.
Oteegaer 3a BHIIONHEHHE IOCTABICHHEIX LieNeH OTAeNaMH H paspabaTeBaeT
MEDBI I10 COBEPINEHCTBOBAHHIO OKa3bIBAEMBIX TPAHCIOPTHBIX YCIYT.
T — PyxoBoant PpHAAHCORO-9KOHOMHYECKHMM OT/IENIOM, OTBETCTBEHEH 3a
Gyxranep ¢HHAHCOBOE TTONOKEHAE OPraHH3aALNH, 3bHEKTHBHYIO OpPraHH3aIHIO
¢$uHAHCOB M GYXTANTEPCKOro y4YeTa Ha IIPEeIPHSTHH.
Opranmsyer cocrapneHne GUHAHCOBEIX GIOMKETOB, IIPOBEAEHHE
OHHAHCOBO- ¢umanCOBOrO aHaNMM3a, BeficHAE GYXTaITEPCKOrO H HAIOFOBOTO yUera,
IKOHOMHYECKH I OteetcTBeneH 32 3¢ QeKTHRHYIO OPraHM3alHI0 BeeX GHHAHCOBHIX TIOTOKOR
oThel npeanpusTes. PaspaGarsipaeT pexoMeHIAUNH IO YAYIUIEHAIO $HHAHCOBOTO

TIOJIOKCHHSA H SKOHOMHOMY PacXOfOBaHHI) CPEACTB.

OTxen BaroRHLIX

Opranusaigs NeperopopoB, 3aKIIOYEHHE JOTOBOPOB M NIONHOE
COMPOBOXKICHHE IO CIIEKTPY YCIYT IO OPraHW3allAy HEPEBO30K IPY30B

IIEPEBO30K
KENe3HOJOPOXKHEIM TPAHCIOPTOM
Otaen Oprann3anis 0eperoBopoB, 3aKII0YEHHE JOTOBOPOB K MOTHOE
KOHTCHHEPHBIX COIPOBOXKACHHE M0 KOHTCHHEPHEIM IIEpEBO3KaM KeJIE3HOQOPOKHEIM U
[IEPEBO30K aBTOMOOHIFHBIM TPAHCIIOPTOM.
Otaen cOoprbix Opranuzanus NEPEroBopoB, 3aKMIOYEHHE JOTOBOPOB H MOJIHOE
IPY30B COMPOBOJKAEHHE 10 cOOpHBIM Irpy3am u3 Kuras.
Otnen Oprannsanys [eperoBopoB, 3aKIIOYEHHE JOTOBOPOB H TONHOE
BHETIHEIKOHOMIYE | compororerne 1o yeIyram MEXAYHAPOIHOH JOCTABKM IPY30B MO XKENEe3HOMH
;I;zfr{enbn oCTH JIOpOTe, MOPIO M AaBTOMOOMIEHBIM AOPOraM.
CocTaBlieHHe THIIOBBIX IOKYMEHTOB, IIPOBEPKA AOrOBOPOB, 0(opMIIEHHE BCeX
0 . THIIOB TPAHCIIOPTHOH, pa3pelMTeEHOR AoKyMeHTalHl. KoHCynsTauny Bcex
OTE :Ifmecmn OT/IEJIOB IT0 IOPHAMYECKHM BolpocaM. [IpeJcTaBienye OpraHi3aliy B CyI€.

Ilo 3anpocy — KOHCYNBTAIMA KIHEHTOB 110 OTAENEHBIM BOIIPOCAM
TaMOXXEHHOT'O M HHOro 0OpMIIEHHS IPY30B.
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Oxonuanue Tabauner 2.1

1 2
Ciyx6a ObecnieueHne coXpaHHOCTH IPY30B BO BpeMs OKa3aHHA yCAYIH 10 nepeBo3Ke,
Oe3onacHOCTH XpaHEeHHH H CONPOBOXIEHHH IPY30B,
Oten Kazpos Haiim nepconana, odopmieHre Kaaporoil OKyMeHTAIHH, 06ydeHHE B

PA3BHTHE MEPCOHATA.

Orzen Obecrieyenne paboThl Beeil HEGOPMAMONHOI CETH OpTraHH3aLKH,
S — CBOCBPEMCHHOIO PEMOHTA H HANA/IKH NISPCORATLHBIX KOMITLIOTEPOE,
TexHOTOrH HACTpo#Ka mporpaMMHoro obecriedenns, OTpeTcTBeHeH 3a

HHGOPMAIMOHHYIO 0€30I1aCHOCTh OPraHN3alMH.

KoMnanus nepeBo3sHT pasnM4HBlE BHUABI TPy30B: OT IPOMBILILIEHHBIX,

CTPOHTENBHBIX I'PY30B H METAUIOIIpOKara 10 TOBapoOB HAPOAHOTI'O IIOTpEGJIeHHﬂ, OoT

KPYNHOrabapuTHOM M TAXKEJIOBECHO TEXHHKH O XPYIKOTO BEICOKOTEXHOJIOTHYHOTO

obopynoBanus M crekiaa. OCHOBHBIE YCIYTH, NPeNOCTaBIseMEIE OpraHH3aLlUe,

BKJIFOYAIOT:

— KOHTeHHEepHbIE IIEPEBO3KH;

= MEXIOYHapOAHBIC I'PY30ICPCBO3KH,

-~ JocTaBKa cOOpHBIX rpy3os 1o Poccuu;

— IepeBO3Ka HerabapHTHEIX IPY30B;

— BaroOHHBIC IICPEBO3KH.

XapaxTepHcTHKa CTafuii mpoliecca OpraHM3aldM paboTel MO IepeBO3KaM

npHBeAcHA B Tabmue 2.2.

Tabnuna 2.2
XapakTepHCTHKa CTaANi IpoLecca OpraHu3auy paboTsl ¢ KITHEHTaMH 10
nepeBO3KaM
Cramus XapaKkTepHUCTHKa

1

2

Ha ocHore monnoii vHGOPMAUKH 0 CIeNH(HKE Ipy3a H NpeacTosLIeit

Pacuer cTaBku TIICPCBO3KC, KOMIIAHHA nonﬁnpaeT ONTHMAIEHBIA MapupyT JOCTAaBKH H

PACCUHTEBIBACT OJIA KITHCHTA CTOHMOCTE YCJIVIH.

3axroyeHne
Jorosopa

JOoCTHrHyTas JOrOBOPEHHOCTS (HKCKHpYyeTcd B gorosope T30 (rpaHcnopTHO-
SKCIICTHIIMOHHOE 00CHYKHBAHAE) H MPHNOKEHHUAX K HeMY. 3a KYpHpOBaHHE
IIepeBO30K OTBEYAET Ha3HAYEHHBIH MEHEDKED.
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Oxonuauue tabnuner 2.2

2

Odopmienue
JOKYMEHTOB

Kommranus noarorapmusaet 1 opopmnser sce TpeGyemsie JOKYMEHTH! AJIA
HEPEBO3KH Ha CTAHIIMH OTNPABICHUA H Ha3HadeHHI. «BykcHpyeT» MecTo Ha
CyaHe NpH SKCHOPTHO-HMIIOPTHBIX NIocTaBkax. PaspabatniBaercs
COIIaCOBAHIBACTCA CXeMa KpeIUIeHNA IPy3a B KOHTEHHepe, eClu 3To TpebyeTcs
10 YCNOBHAM NEPEBO3KH H C y9eToM crenubukw rpysa. Iloarorasiupaiorcs
HeoOXO0MMMEIE Pa3pEMHUTENbHEIE IOKYMEHTEL

Horpysxa u
KpeIUleHue

Opraxusyetcd noaua aBTOKOHTEHEPa Ha CKIAJ( IPY300TIPABUTENS IS
norpy3ku. IIposoasTcs morpy304no-pasrpy30unse paGoTH Ha CTAHIAH
ornpasieHns. Ilpu HeoGXoAMMOCTH OPraHU3YIOTCA OTIONHUTEILHEIE YCIYTH:

KpPOCC-ZIOKHHT, yTeIUICHHe KOHTEeHHEPOB, pacKpeIlieHHe Tpy3a B KOHTeHepax H
T.IL

Ileperoska

OcylecTBIAeTCA KeNe3HONOPOXKHASA HIH MYJIETHMOLAILHAA JOCTABKA
KOHTEHHEpa C TPy30M: NOPT-CTAHIIMA/CKIIANl, CTAHIIKS-CTARINS, CKIIaA-CTAHIN,
CTaHIKA-CKNaN, CKIaA-CKnaj # T.4. Jina yno6cTBa KIHEHTOB OPraHu3yeTcs
CHCTEMA OTCIIeKUBAHMA IPY30B Pa3HLIMH CIOCO0AMH: SNEKTPOHHAS NOYTA,
Tese¢hOH, THUHEI KabHHeT Ha caiire.

IIpenocraBnenne
JIOKYMEHTOB

Iocne oxasaHus yCITyTH KIHEHTY MPENOCTABISIOTCA BCE OTIETHEIE IOKYMEHTHL:
OTYET, aKTHI BHIIOJHEHHEIX paboT, cyeT-(haKkTypa, TpaHCIOPTHAS HaKIanHas H

JpYTHE.

Kpynneimue kmentsl OO0 «Boit-rpymm.PO» npuseness: B Tabaune 2.3.

Tabnuua 2.3
Kpynneiimue knuentst OO0 «Baii-rpyrn. POy

Hanpasnenns ycnyr Kpynueiiinue kIHeHTHI

1

2

000 YK «Cubupcxas ropHo-MeTanmypradeckas koMmnauusy», [IAOQ «HK
«Pocuedts», OO0 «Topreepsuc 24» (ceth Marazuos «Cserodop»), 000
«Knay} runcy» (Ipon3BOIHTENEs CTPOUTENBHEIX MaTepranoB Knauf),

Konrefmeprre MOCTABINHUK IEKTPOTEXHHYECKOI0 0GopynoBanus QOO
TIepeBo3KH «KJIM mrxunupusry, [TAO «'MK «Hopunsckuit HUKeIs», 00beIMHEHHA
xomnanus «PYCAJI»», 000 «Toprossrit oM «ACKOHaY {IIPOH3BOUTENE
OpPTONESAMYECKMX MaTpaileB «Asconay)
000 «I'K «Cerexa» (necompoMpIILIeEHEIH XonauHr Segezha group), AO
«I'pynna «Mmam» (koMnanns poccritckoi 11eIUTI0NI03H0-0yMaKHOM
MexnyrnapomHbie
npomeiieHHOCTH), 000 «EBpasxonmunr» (MexIyHaponHas
HepeBo3KA METAIUTYPrUdecKasy FopHoAoObBalomas KoMnanus «Espasy), ITAO
«Meygen» (ropHOZOOBIRAIONIAS H METAJLTYprUuYecKast KOMIIAHHA)
[TAO «Ilomoc» (3onoronobeBaromas komnanus), 000 «Komany CHI™»
HerabapuTHEle (amoHcKkaa MalTHHOCTpOMTENbHAn koMiranua Komatsu), OO0 «JInbxepp-
NIEPEBO3KH Pycnann» (HeMelKad MalIMHOCTPOUTENbHAA KoMnanua Liebherr), OO0

«Boctounas Texnuka» (muiep cnentexuukn Cat)
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Oxonvanue Tabnums! 2.3

1

2

HerabapuTHBie
MePEBO3KH

000 «Mantpak Boctok» (ocTaBmuk cTporTensHOM TexHuKH), 000
«bo6KaT-1IeHTp)» (KOMNAHUA-NPOM3BOIHTEID CENLCKOX03MHCTBEHHOMR 1
CTPOMTENBHOH TeXHUKH «Bobcaty)

Baronntrie
NePEeBO3KH

000 «I'K «Cerexa» (TeconpompilIeHHEE Xonmuar Segezha group), AO
«I'pynna «mam» (kOMIAHHS POCCHHCKOM MEIUTIONO03HO-6YMaXKHOM
npomeiuieHHocTH), 000 «Komnanns «Boctcubyrons» (poccriickas
yrombHast komnanus), 000 «Pychopect Marucrpansasiii» (Imenckas
necoobpabatsBaromas komnanusa Rusforest), AQ «Hosoenuceickuit
JecoXHMIYecKui KoMieke», AO «KysHenxue $eppocinaBe»
(mpeanpustHe MeTaLTyprudeckoro komivekca), 000 T «Vparxum»
(Mpou3BOAKTEF MHHEPATBHBIX yRoOperuit), 000 «Mrp HHCTpYMeHTa Y,
ITAO «CHUBYP Xongunr» (HedTexumuyeckas komnanus), [IAO «Ierckuit
MHp» (CETh Mara3HHOB TOBApPOB JUIA AIETEH).

PEHOK yCIyr no TpaHCNOPTHEIM IIepeBO3KaM Ipy3oB B TI. KpacHospcke

OPEACTaBICH NOCTaTOYHO INHPOKMM KpyroM kommaHuil. Cpead TNIaBHEIX

koHKypeHTOB OO0 «Boii-rpyn.P®» 1o HanpaBleHUsM AesTENLHOCTH W 0OBEMY
BEIDYYKH MOXHO Ha3BaTh cuenyromue opraduzanua: OO0 «BT2K», OO0
«Hane3xcnpecc», OO0 «HMuxentpancy, 000 «Baiit-Tpansur-KonTrHeHT», AO

«Cubpoxer».

KoOHKypeHTEI 1 HX IIpeHMyIIecTBa pacCMOTPEHE! B Tabuue 2.4.

Tabmuna 2.4
Onenxa ocHOBHBIX KOHKYpeHTOB OO0 «Baii-rpynn.PD»
Ceppic Kmoueprie
T'eorpadus ’ NPEeNMYIIECTBa
Konxypent ACCOPTHMEHT YCIYT paGoTE! AONONHHTENBHBIE | o o o
yCHYTH
OpraHu3aIuy
i 2 3 4 2
C CKHE YCIT Hawne
B Ymmcl)BKa 4 ZI'H ClIanCKuX
Cgrormble [IEPEBO3KH Pocens, > Hal; 5 TK;’IZ;M HOMeIIeHH i C
OPHBIE I'PY3E] CTpaHbL a3pabo BO3MOKHOCTBIO
000 «BT3K» | IlepeBo3ka HerabapuTHEIX KpereHus rpysa
CHT u i . IUTUTENBHOTO
rpy3oB KLIP Pcﬂo‘;:ﬁazza HAC | XpaHeHms BT.
ABHAIOCTaBKa CHCHTCKH | KpacHospeke
Torpy3 ABHaJ0CTaBKa
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1 2 3 4 5
Konreitnepusie nepesosku
000 MyneTHMONANTBHEIE n c
«JlampJKcTipe | nepeBo3kn Poccun C KCHCAHPOBAHHE IUIanckue
ccy CbopHuble rpy3sl IIBJICKHE yCIIYTH | yCaIyTH
HerabapuTHbIe nepeposkn
000 KoHTeifHepHEIe nepeBo3ku VIaKosKa
«HmxenTpanc | Baronusie mepeposku Poccna Skeme oll;pyaa -
» Cbopasie rpy3nl KcTicaupoBanne
Konrteltnephsie nepesosku Viakoeka rpysa ABP;Ia:;p eB?“
00O «baiir- | Barounsle nepesozxu JKCcnennpoBanye
T Poccus n coOCTBEHHBIX
paH3AT- C6opHbie rpy3sl . CrpaxoBarme CKIAZICKUX
Kontunent» | HeraGaputHEie mepeBosku P OrBeTcTBeHHOE
TIOMEIIEHUHA B
ABHafOCTaBKa XpaHeRHe
KpacHospcke
Baronnzle nepesosxu Crxiazckie yenyrn | ABHanepeBO3KH
MynbTHMOaaIBHEIE C BaHH CTBEHHEIE
AO 4 A Poccus n Tpaxo © Coberaen
MepeRO3KA [ToMoms B CKIaacKue
«Cubpoker» MHp
C6opHsle rpy3sl TaMOKEHHOM HOMeElIeHHs B
ABHanepeBo3KH odbopMnenny Kpacuospcke

HcroqHnkoM (pOpMHpOBaHHS TPaHCIIOPTHO-3KCISAMIIMOHHOIO 06GCITy KHBAHMS

ABIAETCA TPaHCIIOPTHAA CHCTEMA Poccun. I'maBHBle noxazarenu AEATCIBHOCTH

TPaHCIOpPTa, OCHOBaHHbIe H2 IaHHEIX (DemepanbHOM CiyXGBl roCyaapcTBEHHOMH

CTaTHCTHKH NpeACTaBlIcHE! B Tabnume 2.5. [33, ¢.371]

Tabmuna 2.5
IlepeBo3KxH rpy30B 1o BHAaM TpaHCIOPTa, MIIH TOHH
[Tokaszarens 2014 . 2015r. 2016T. 2017r. 2018 .
Tpa"cnopr — Bcero, B TOM 9HCIe 8 006 7 898 7 954 8§ 073 8265
JKEJIEIHOJOPOKHEIH 1375 1329 1325 1384 1411
ABTOMOOHIBHELI 5417 5357 5397 5404 5544
TpYOONPOBOZHBIIH 1078 1071 1088 1138 1169
MOPCKOi 16 19 25 26 23
BHYTPEHHHH BOJIHBL 119 121 118 119 116
BO3IYINHELIH 1,3 1,0 1,1 1,3 1,3
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TpaHcnopTHas cHcTeMa CTpaHBI Pa3BUBAETCS HOBOJILHO BEICOKMMHM TEMIIAMH,

KdKk BHAHO H3

TaOTHLIBL

2.5.

OcHOBHEBIE

06BeMBl

I'PY30B TICPCBO3ATCA

aBTOMOOMJIbHBIM, JKENC3HOZOPOXHBIM M TPYGONPOBOMHEIM TPAHCMIOPTOM, MO
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OCTANBHEIX BHIOB — MOPCKOI'O, BHYTPEHHEI'0 BOAHOIO H ABHAITHOHHOTO

CPaBHUTENLHO HEBENHKa, HO WX POJIb HE ABNACTCA MAJOBAXXKHOM. ABHAIMOHHEBIH
TPaHCTIOPT NEPEBO3UT IPY3EI, KOTOPBIe TpeOyroT GBICTPOM MIM cpouHOll MOCTaBKM
(TochUTKH, JOporHe Ipysel M Ap.). [41, ¢.249] ABTOMOOMIIBHBIM TpPaHCIOPTOM B
Poccun nepesosstcs mamGonbmye o6weMEl rpysos. Ero moms B obmeM oObeMe
TIEPEBO3OK B CTPaHe, 110 TOHHAXY, B IIOCIEAHHE FOAEI COCTaBIAeT Gombime 50%. [41,
c.257]

OnHako, HECMOTPS Ha NONOXHTENBHYIO AMHAMHUKY PasBHTHs TPaHCIIOPTHOM
CHCTeMBl PoccHM Ha ceronHAmHMA HeHs B obmel Kaprume TPaHCIOPTHO-
OKCHEAMIMOHHEIN OH3HEC HE COOTBETCTBYET 3KOHOMHYECKHM peanuaMm. [ns
TPaHCIOPTHOrO OM3Heca IO CEerOAHAINHHH AEHbP HE CO3MaHEL HH(pOpPMAaIHOHHEBIE
CHCTEMBI ~ YNPAaBICHHA TOBAPHEIMH M NACCAXHPCKAMH notokamu. Taioke
HEPEIICHHOH 3afjadell ocTanach HecGalaHCHPOBAHHAA MPONMYCKHAS CHOCOGHOCTS
TPaHCHMOPTHBIX ~ KOMMYHuMKauw#. [lo KkoHma He  peanW3oBaHa  3amava
MHTEPMOJANLHOCTH B paboTe BCEX BUIOB TpaHCNOpTa. TpeGOBAHHMA K YIYJIIEHHIO
Ka4ecTBa TPaHCIOPTHO-3KCIECAUIHOHHOIO OOCHY)XHBAHHS PacTyT, 4 BMECTE ¢ 3THM
YBEIMHMBAIOTCA H3NCPXKKH Ha INEpeBO3KY Ipy3oB. I'py3oBble nepeBosku B Poccun
HH3KOZOXOAHEIS, YTO CBA3aHO C M3ACPKKAMH Ha BBIIOJHEHHYIO paGoTy M BBHICOKUM
ypoBHEM KOHKypeHund. OnHa M3 3amad TPaHCHOPTHOTO OH3HECa COCTOHT B
CHIKCHMH TPAaHCIIOPTHBIX H3/IEPXKEK, KOTOpOe, B KOHEYHOM CYETe, NpHBENET K
NONOXKUTENEHOMY DEIIEHHI0 H YJaYHO CKaXeTcAd Ha KOHKYPEHTOCOCOBGHOCTH
pOCCHHCKHX TOBapoB. [4, ¢.60]

B menoM, ponp TpaHCIIOPTHO-OKCHIENMIMOHHOIO OH3HEeca, SBMAIOLIMICH
HEOTBEMJIEMOM  4YacTbl0 JMOO0ro IpOM3BOACTBEHHOTO MpPOLECCca, a TaKKe
IpOM3BOACTBA ycuyr Oyner pacTH. Taike HaGNIOZaeTCs HeNPEpHIBHBIN CIpoc Ha
TPaHCIIOPTHO-3KCIIEAMIHMOHHEIE YCIYTH.

Cpean OCHOBHBIX TEHJIEHLHIl B OTPACIH IPY30BEIX IIEPEBO3OK — POCT PONH
KOHTEHHEPHEIX IepeBo30K. KoOHTelHEepHBle IEpeBO3KHM CTAHOBATCA Haubolee
BBIFOJTHBIMH, TaK KaK HCIIONb30BAHHUE KOHTEHHEPOB JaeT BO3MOXKHOCTH YBENHYHTH

HNPOU3BOAMTENHHOCTE TPyJia B CpeHeM OT 4 10 6 pa3, a Ha MOPCKOM TPaHCIIOpTE —
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Ao 30 pa3s, KOMIUIEKCHO aBTOMATH3MpOBAaTh M MEXaHH3HUPOBATh IOrPY30YHO-

PasTpy30THbIC M CKIA[CKHE ONEpPAlVH, [ONHOCTBIO HCKIOYATh TSXKEMYI0 PYYHYIO
paborty, B 7-10 pa3 yMeHLIIHTE ce6eCTOMMOCTE NOrpy304HO-Pa3rpy304YHEIX paboT, B
1,5-2 paaé. YMCHBIINTE 3aTPAaTHl Ha Tapy, MOOHATE COXPAHHOCTH OEPEBO3HMOi
mpoxykueH. COOTBETCTBEHHO, KOHTCHHEPHBIE MEPEBO3KH SBIAIOTCA ONHAM H3
HauboJIee ePCIIEKTHBHEIX CEKTOPOB TPAHCIIOPTHOM orpaciy B Poccuu. [35, ¢.150]
Yro xacaercs momu OO0 «Bsit-rpynn.PO» Ha poccuiickom TPaHCHOPTHOM
PBIHKE, TO OHa COCTaBisieT MeHee 1%. Jlunamuka goau OOQ «Baii-rpymn.PO» B
obmem o6opoTe opraHu3alyii, 3aHATEIX B cthepe TPaHCTIOPTUPOBKH M XpaHEHHs 110

naHHeIM PoccTat, npusenena na pucyuke 2.2. [33, ¢.239]

18000 ‘ 0,04 0,05 SKOHOMHYECKOH
JeATEeNEHOCTH:
16000 0,04 TPaHCIIOPTHPOBKa K
14000 0,04 XpaHEHHE, MApA. pyo.
12000 - 0,03 wmm OGopor OO0 «Boaii-
10000 - L 0.03 rpynn.P®», mipa. py6.
8000 - 0,02
6000 - 0,02
4000 0,01 —Homa OO0 «Bsii-
rpynn.P®» va priHke
2000 4 0,01 PD, %
0 - 0,00

2016 2017 r. 2018 .

Puc. 2.2 — Npnamuxa gonun OO0 «Boii-rpynn.P@» B o6mem obopore opragmzanuii,

3aHATHIX B cepe TPaHCIIOPTHPOBKH M XpaHerus (1o Poccun)

Ha prmke KpacHospckoro kpas, B OTpaciy TPaHCIOPTHPOBKE M XpaHEHHA
ot OO0 «Boit-rpynn.P®» cocrasnser okono %, 410 MOXHO BHAECTh IO JAHHBIM
pucynka 2.3 (COCTaBneHO HAa OCHOBE JAaHHBIX KOMIAHMH H MyGIHKaIui

Kpacnosipckerar [20, ¢.208; 21, ¢.207]).
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300000 2711821 2,50 wmmQGopor no By
’ HKOHOMHYECKOH
250000 240990.4 HeATENbHOCTH:
204311,5 - 2,00 TPaHCIIOPTHPOBKA H
200000 - : XpaHeHHe, MIIH. pyo.
- 1,50 == Obopor OO0 «Bsii-
150000 - rpynn.P®», man. py6.
~ 1,00
100000 -
_ - 0,50 —Honz 000 «Bsii-
50000 rpynn.P®» Ha peIHKe
0 Kpacrospckoro kpas, %

- 0,00

2016t 2017 r. 2018 .

Puc. 2.3 — JTunamuka nonn OO0 «Baii-rpynm.P®» B o6meM o6opote OpraHM3aIumi,

3aHATHIX B Cepe TPaHCIIOPTHPOBKH H XpaHeHus (no KpackospckoMy Kpaio)

Ilo maHHBIM pHCYHKOB 2.2 W 2.3 MOXHO BHIETH poct monmd OO0 «Bajii-

rpynn.P®» Ha peIHKe CTpaHEl M Kpast. Jlons Ha poinke KpacHospexoro Kpas BbIpociia

¢ 1,4% B 2016 1. 10 1,96% B 2018 r. 4TO rOBOPUT O PAa3BUTHH OPTaHUZAIMH H

YKPEIUIEHHH €€ NOJIOKEHMS Ha PhIHKE.

Takum ofpasoM, 70 pesynbraTaM aHanW3a BHENIHEH Ccpedbl MOXHO

COPMYTHPOBATH OCHOBHEIE BO3MOXHOCTH M YIPO3bl Bo BHemHel cpene OO0 «Baii-

rpynn.PO» (Tabnuua 2.6).

Tabnuua 2.6

OcHOBHEBIE BO3MOXHOCTH H yrpo3bl Bo BEemHei cpeae 000 «Bait-rpym.PO»

BosMoxHOCTH

Yrpo3b

1

2

Pacrymuii priHOK MepeBo30K 3T BO3MOXHOCTE
YBEIHYHBATE THCIIO KIIHEHTOB

OTcyTCTBHE CKNANCKAX IOMEINEHHI I

JUTHTEIEHOTO XPaHEHHA IPY30B KIIHEHTOB B
Kpacsospcke cHaxaer

KOHKYPEHTOCIIOCOOHOCTE

KonrteitHepHEIe nepeBo3KH — Haubonee
NIEPCIIEKTHBHEIH CEKTOP TPAHCIOPTHOH OTPACIH
H IOJIB3YETCS pacTyIINM CIIPOCOM

CylnecTByIOIHit apK rpy30BbIX aBTOMOOHNEH
MOXeT He obecleynTs pacTyIUMit CIpoc
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OxoHuanue Tabnuue! 2.6

1

HudopManroHHLIe TEXHONTOIHY HatoT
BO3MOXHOCTH YJIYYIISHHS CEPBHCOB II0
OTCIIEXKHABAHHIO IPY30B

ITocrosHHO pacTylme U3TepPKKH B CBA3H C
H3MEHEHHEM 3aKOHOOATEIBCTRA, el Ha
TOILTHBO H KOMILIEKTYIOIIHE

BrisaBrneHHEIE BO3MOXHOCTH H Yrpo3sl IIpH CpaBHEHUH CO cinabocTaIMHu M

CHIIaMM BHYTPCHHEH Cpelsl OpraHHM3aUMH IO3BOJAT B JalbHEHImeM MpOBECTH

SWOT-ananmu3 u onpenenuts OCHOBHBIE IYTH MOBHINEHHS 3G¢EeKTHBHOCTH

ACATENBHOCTH KOMIIAHWH.

2.2 Ananu3s GHHAHCOBOIO COCTOSHMUS PEIIPUITHS

Jng BeABIEHMS cuI M cnaGocTell  opraHM3auLuEM IPOBOAUTCA AaHANU3

SKOHOMHYCCKHX pPe3YJIBTaTOB H @HH&HCOBOFO COCTOsIHHASL OpraHHU3aIlvH. OHeHKa

(bHHaHCOBOI’O COCTOAHHA U YCTOfI‘IHBOCTH MIPOBOAUTCA IO HAIPABICHUAM:

= PpacueT abCOMIOTHBIX NIOKazaTelnel GHHAHCOBOH YCTOHYHBOCTH;

— OIE€HKAa JHHAMHKH OTHOCHTEIBHLIX (bHHaHCOBBIX KOB(p(];)HIII/IeHTOB;

— aHaIM3 JIKBHAHOCTH OanaHca;

— pacueT Ko3hGHUITHEHTOB TUKBHIHOCTH,

— OLIEHKA BEPOSTHOCTH OaHKPOTCTBA.

AGcomoTHBIe NoKa3aTeny GuHarCcoBoH yeroiausoctrt OO0 «Ba#i-rpynn.PO»

TIpMBEXEHEI B Tabnuie 2.7.

Tabmuna 2.7

AG6comoTHEIE TOKa3aTend GHHAHCOBOI yeTolumBocTH OO0 «Boaii-rpynm.PO»

Ilokazarenu 2017 r. 2018 r. 2019r.

i 2 3 4
1. CoOcTBEHHBIH KanuTal 128534 184563 229145
2. BHeoGOpOTHEIE AKTHBEI 12415 15799 55966
3.Hamruue co6cTBEHHBIX 060POTHEIX CpeAcTB (cTp. 1-cTp.2) 116119 168764 173179
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Oxonvanue tabmuusr 2.7
1 2 3 4
4. lonrocpogsble TacCHBEI 0 0 120661
5. Hanvvne 10oArocpouHEIX HCTOYHHKOB (POPMHPOBAHHS
sanacoB (cTp.3+orp.4) 116119 168764 293840
6. KpaTkocpodmnle KpeaUTHI H 3aliMBbl 95358 127738 81645
7. O0was BeMMIMHAa OCHOBHBIX HCTOYHUKOB (pOPMHPOBAHUA
3amacos (c1p.5+cTp.6) 211477 296502 375485
8. O61mas BeJTHIHHA 3a1acoB 29159 17903 18046
9. M3muex nim HeJOCTaTOK COGCTBEHHBIX 0G0POTHBIX '
cpencTs (c1p.3-cTp.8) 86960 150861 155133
10. Mznumiex MM HEJOCTATOK HONTOCPOYHBIX MCTOUHHKOB 86960 150861 275794
OpPMHpOBaHHA 3anacoB (¢Tp.5-cTp.8)
11. M3mAmeK HIM HENOCTATOK OGIeH BEHUMHbI OCHOBHBIX 182318 278599 357439
HCTOYHHKOB (JOpMEpOBaHHEA 3aracos (cTp.7-cTp.8)
. " Abcomor | Abcomor | Abcomor
THn pHHAHCOBOI YCTOHYHBOCTH
Has Has Had

Pacuer THna ¢HHAaHCOBOM YCTOWYMBOCTH, NpPOBEAEHHBIH B Tabmume 2.7,

TIOKa3bIBaeT, YTO Ha npoTskeHUH 2017-2019 rr. OO0 «Bol-rpynn.PO» obnanaer

alCOMIOTHEIM THIIOM (MHAHCOBOH YCTOMYHBOCTH. DTO 0GYCNOBIEHO TEM, YTO Y

OpraHH3allMH CYIIECTBEHHBIH ypOBEeHb COOCTBEHHBIX 0OOPOTHEIX CPEACTB, KOTOPEIX

Gonee yeM JOCTATOYHO M1 PHHAHCHPOBAHHUS 3aMACOB.

JOMONHEHHEM K OLICHKE (HHAHCOBOHM YCTOMYMBOCTH OpraHM3aIlHH, CIYXHT

pacueT W OLEHKa B [JWHAaMHKEe 3Ha4eHHH QHHAHCOBBIX KOIDQHIHEHTOB. ITH

K03 QUITMEeHTH IpUBENeHE! B Tabmuue 2.8.

Tabnuua 2.8

Kosppuunents: punancoroit yeroitunsoctu OO0 «Baii-rpynm. PO

Hopmans

Hoe 2018y, | 2010T:
Iloxazarenu oTpanT 2017 r. | 2018r. | 2019T. 2017r | - 2191 8

eHUe )

1 2 3 4 6 7
1.3aemMHEIi KamUTA, THC. pYO. 263438 | 424100 | 329030 | 160662 | -95070
2‘%"6"“"““"“" KAITITas, THIC. ; 128524 | 184553 | 229135 | 56029 | 44582

pyo.

3. Jlonrocpousble 06A3aTENLCTRA - 0 0 120661 0 120661
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OxoHyanue Tabnuue! 2.8
1 2 3 4 5 6 7
4.Breo6
i cf‘;}%_"""“”" AKTHBEL, - 12415 | 15799 | 55966 | 3384 | 40167
5.0060poTHEIE aKTHBEL, THIC. PY6. - 379557 | 592864 | 622870 | 213307 | 30006
6.3anachl, THIC. pyo. - 29159 | 17903 | 18046 | -11256 143
7.BamoTa 6anakca, THIC. py6. - 391972 | 608663 | 678836 | 216691 | 70173
8. Koaddunuent punancosoii
HE3aBHCHMOCTH (ABTOHOMHH) 1?1:1511:2 0,33 0,30 0,34 -0,02 0,03
crp.2/cTp.7)
9.Koadpuuuenr punancopoi MEHbIne
HITH 3,05 3,30 2,96 0,25 -0,34
3aBHCHMOCTH {cTp.7/cTp.2) paBHo 2
10.Koa¢ddunument punancopoii
ycToiumBocTH (c1p.2+cTp.3)/ctp.7 ~0,7 0,33 0,30 0,52 -0,02 0.21
11.KosddunuenT saemuoro MEHBIIe
xanutana (ctp.1/crp.7) 0.5 0,67 0,70 0,48 0,02 -0,21
12.Koaddbuument ¢punancopoii He Brime
aKTHBHOCTH (cTp. 1/cTp.2) 1 2,05 2,30 1,44 0,25 -0,86
13 .Koaddpuurent
dunancaposarus (crp.2/ctp.1) >1 0,49 0,44 0,70 -0,05 0,26
14.Kos¢$punuent nEBecTuposanns | Gonbime
(c1p.2+crp.3)/eTp.4 1 10,35 11,68 6,25 1,33 -5,43
(1 > ngf?gf;‘cﬁzmﬂe"peﬂﬂmm 05 | 0% | 05t | 076 | 001 | -0,16
16.KospdummenT obecneuennocTy
Sonpime
MaTepHaIbHO-IPOH3BOACTBEHHBIX
3amacoB COOCTBEHHBIMH I::H 3,98 9,43 9,60 5,44 0,17
00OpOTHEIME CpeACcTBaMH (CTp.2- pasHo
0,6-0,8
crp.4)/cTp.6
17 Koaddbuuuent obecrievennocte | Humxmss
COOCTBEHHBIMH CPeICTBAMH rpaHHIIAa 0,31 0,28 0,28 -0,02 -0,01
(cTp.2-cTp.4)/cTp.5 0,1
Pacuer xo>duuneHTOB (HHAHCOBOW YCTOWYMBOCTH IIOKA3BIBAET, UTO
y

YPOBeHb (MHAHCOBOW yCTOHYHMBOCTH HE NOJHOCTBIO COOTBETCTBYET HOPMAIBHOMY

YPOBHIO B OTHOLIEHHH OTAENBHBIX KO3 ()HIHEHTOB:

— KO3hQHIEHT aBTOHOMHHM MEHbBILE peKOMeHAyemMoro yposHs 0,5 Ha

npotsokennd  2017-2019 rr.  CooTBeTcTBeHHO OOpaTHbN eMy KO3 duIMEHT

(GuHAHCOBOM 3aBHCHMOCTH IpEeBBIMAECT pPEKOMEHAYEMEIH ypoBeHh 2. To ecTh

¢buHaHCHpOoBaHNe HMyIIecTBa Gontee, yem Ha 60 % ocylnecTBAACTCA 3a CHET 3aeMHBIX

CPeACTB, OpraHM3alMsd JOCTAaTOYHO 3aBHCHMa OT KpeOWTOpPOB. I10JI0XHMTENBHOM

OLICHKH 3aCIyKHBaeT ONaronpuATHO H3MeHeHHe NoKaszareneil B 2019 r. (auHaMuka K
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GonpLIel HE3aBUCUMOCTY;

— Ko3pduumeHT (HMHAHCOBOH YCTOHYHMBOCTHE MeHbIE PEKOMEHIYEMOro
ypoBua 0,7 Ha nporwxeHmd 2017-2019 rr. DTO rOBOpPHT, YTO B HCTOYHHKAX
GHMHAHCHPOBAaHHA NPeoONafaloT He MPOCTO 3aeMHEBIE, HO KPaTKOCPOYHEIE 3aeMHEIE
CpelCTBa, YTO NOBHIIAET (PUHAHCOBBIE PHCKH oOpraHM3anuy. OmHAKoO ONATE Xe
JHHAMHKA U3MEHEHH KO3QQHIHEHTA TOJIOKHTENBHASA (B CTOPOHY YIyIIIECHH);

-  Ko3(hduiHeHT GHHAHCOBOH aKTHBHOCTH H OOpaTHBIH eMy KO3hQHUHEHT
(GHHAHCHPOBAHHA HE COOTBETCTBYIOT HOPMAlbHBIM  3HAUCHHAM,  OTpaas
NpeBBILIEHHe 3aeMHBIX HCTOYHHKOB B MCTOYHHKAX (MHAHCHPOBaHHA HMYIIECTBA
Gonble peKOMEeHIyeMOro YpOBHS.

Onnako, opragmsaius 00NafaeT JOCTATOYHEIM KONMHMYECTBOM COOCTBEHHBIX
060poTHBIX cpeacTB (kosdduuHeRT obecredyeHHOCTH COGCTBEHHBIMH CpEACTBaMH
COOTBETCTBYET HOPMAJIBHOMY YPORHIO), TIOJTHOCTBIO 3@ HX CYET (PUHAHCHPYET 3aI1achl
(ko3p¢dHMeHT  00ECIeYeHHOCTH  MarepHalbHO-NPOM3BOACTBEHHBIX — 3alacoB
cOGCTBEHHBIMH OOOPOTHEIMH CpeICTBAMM HAMHOTO IpPEBBILAET HOPMAIBLHEIH
ypoBeHp). OpraHuzalys IPOABIAET HHBECTHLUHOHHYIO aKTHBHOCTH (BBICOKHE
3HaYeHHs KoaQGUIHEeRTa HHBECTHPOBAHHA ).

MoxHo 3akmo4unts, uro Q00 «Boii-rpynm.P®» obmagaer nocraTo4yHo
XOpOIIMM (PHHAHCOBBIM IIONIO)KEHHEM, BBICOKHMH YPOBEHB 3aCMHBIX CPEICTB B
HCTOYHMKAX (PHHAHCHPOBaHHA OOYCIOBIEH HEOOXONMMOCTHIO HHBECTHPOBAThH B
pasuTie. OfHAKO 3TO Takke QopMupyeT Golee BHICOKHE YPOBEHb (QHHAHCOBOIO
PHCKa, YeM 3TO PEKOMEHAOBAHO.

JIs OLEHKH JIMKBHAHOCTH M INIATEXXECIOCOOHOCTH  OpraHM3allMH
[epBOHAYANBHO POBOAUTCSA aHAIW3 JIMKBHAHOCTH Gamanca. [lna storo, B Tabmuie
2.9 MPOBOAMTCS TPYNIHPOBKA aKTHBOB MO CTEMEHH JMKBHAHOCTH M MACCHBOB IO
CTEIIEHH CPOYHOCTH BO3BpaTa CPEeCTB.

CrpynnupoBaHHse IO CTeNEeHH JHKBHAHOCTH aKTWBBI, CPaBHHBAOTCA C
COOTBETCTBYIOIIEH IPYINIOi NacCHBOB, CTPYNIHMPOBAHHBIX IO CTENEHH CPOYHOCTH

BO3BpaTa CpeACTB.
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Tabnuna 2.9
I'pynnupoBKa aKTHBOB K IaCCUBOB
AKTHB 2017r. | 2018r. | 2019T. Ilaccus 2017r. | 2018, | 2019T.
Haubomnee
Haunbonee F— -
JIHKBH,IIHE? 11452 | 28032 | 12199 Jr S—— 168080 | 296362
aAKTHBBI, 11
Kparkocpountie
B"’“”"“ﬁzyw 338393 | 544005 | 583451 | obssatenscrBa, | 95358 | 127738 | 81783
BI€ aKTUBLI, o
Mennenno- Hosrocpounsie
peann3yeMble 29712 | 20827 | 27220 | obasatenpcrsa, 0 0 120661
aKTHBBI, A3 I13
Tpymsopeanusyem | 15415 | 15799 | 55066 | 1oCTOMHHEIE 128534 | 184563 | 229145
bI€ aKTHBEI, A4 naccusel, [14
banauc 391972 | 608663 | 678836 | Banauc 391972 | 608663 | 673836

CpaBHenue npuseneHo B Tabnuie 2.10.

Ananus TUKBUAHOCTH Oajlanca

Tabnuna 2.10

Tlokazarens 2017r. 2018 r. 2019,
Al -T1I1 -156628 -268330 -235048
A2 -TI2 243035 416267 501668
A3 -I13 29712 20827 -93441
114 — A4 116119 168764 173179

Kak BuHO 13 naHHBIX Tabnuus! 2.10, miaTexuplit HEJOCTATOK HAOMIOAaeTCs B

2017-2019 rr. B rpynme HauGoNee THKBHAHBIX AKTHBOB. JIeHEXHBIX CPENCTB U

KpaTKOCPOYHBIX (bHHaHCOBBIX BIIOXEHUH HEZOCTATOYHOrO JJIA INOMHOI'0 IMOKPBITHA

KpeIUTOpCKOM 3afoInKeHHOCTH. Kpome Toro, B 2019 r. BO3HHKaeT MIaTeXHBI

HEOCTaTOK 10 TPEThEH TIpyINe: OpraHM3allMs B3fANa KPYNHBIH JOITOCPOYHELA

KpeAHT H CYMMBI 3alacoB CTAJI0 HE XBaTaTh g INMOKPEITHA  JONTIOCPOYHEBIX

06a3aTenseTB. Takum 06pa3oM, GaNaHC IPEANPHATHA HENb3sS MPH3HATb a6COTIOTHO

JTHKBHUIHEIM.

Hanee, mpoesieM pacueT KO3 GHINEHTOB THKBUAHOCTH B Tabmune 2.11.
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Tabmuna 2.11

Toxmareny f;:}f:;f;iﬁz 20171, | 20181, | 20197 220(}18;;_ 22001198rr'_
1 fieGuropexas ; 338393 | 544005 | 583451 | 205612 | 39446
3aI0IKCHHOCTD
2 Kparkocpodadrie i 0 0 0 0 0
tHHAHCOBLIE BIIO)KEHUS
3.[deHexHbIE CpeacTBa - 11452 | 28032 [ 12199 16580 -15833
4.060pOTHEIE AKTHBE] - 379557 | 592864 | 622870 | 213307 | 30006
>-Kparkocpousere - 263438 | 424100 | 329030 | 160662 | -95070
obg3aTenscTaa
6. Koadpunment
abCcoMmOTHON MHKBHEIHOCTH > (,2-0,5 0,04 0,07 0,04 0,02 -0,03
(cTp.3+cTp.2)/CcTp.5
7. Koadpdunmernr
TPOMEAKYTOHHOH >1 1,33 | 135 | 181 0,02 0,46
JIMKBHIOHOCTH
(cTp.l+ctp.2+cTp.3)/erp.5
8. KosgmmmenT rexymel >1,5 144 | 1,40 | 189 | -0,04 0,50
JIMKBHIHOCTH (cTp.4/cTp.5)

Pacuer xoodpuuMeHTOB NMKBHIHOCTH NOATBEPXKHAET paHee CHAENAHHEIN

BEIBOZI, YTO [/ a0COMOTHOH JIMKBHAHOCTH OPraHM3aLuyd HeoGXOAMMO YBEIHYHTH
00BeM HEHEXHBIX CpencTB (HauGonee JIMKBHIHBIX aKTHBOB) MM CHH3UTH o0BEM
KpaTKOCPOYHBIX  00s3aTenscTB.  Koadoumuent abcomorHod  IHMKBHAHOCTH,
OTPaXAaIOIMi COOTHOLICHME 3THX AaKTHBOB W IIACCHBOB HHXKE€ PEKOMEHLYEMOTO
3HadeHnst 0,2 B 2017-2019 rr. TeM He MeHee, KOI(PHUIMEHTEI IIPOMEXYTOYHOM
JHKBHAHOCTH M TEKyUIeH JHKBHIHOCTH COOTBETCTBYIOT HOPMAJIbHBIM 3HAa49E€HHAM.
YpoBeHb maTexecnocoOHOCTH OPTraHU3aHK He a6COMOTHEIH, OMHAKO JOCTATOYHBIH
IS IOKPBITHA HauboJ1ee CPOUHBIX 06A3aTENECTB B KPATKOCPOYHOM IIEPHOJIE.

Tak kax mo xoxy aHanmm3a (UHAaHCOBOH YCTOWYHBOCTHM H JIMKBHAHOCTH GBLTH
YCT@HOBJIEHHBIE ONPEIENICHHEIE HETaTHBHEIC MOMEHT B (DUHAHCOBOM IOJIOXKEHHH (He
BCe (UHAHCOBEIE KOI(OHIMEHTEl COOTBETCTBYIOT HOPMAIBHOMY YPOBHIO), TO
HOIOJHHTENFHO IIPOBEJEM OLEHKY BEpPOATHOCTH OaHKpOTCTBA KOMIIAHMH IO

MeToAuKe AnsTMaHa (Tabnmma 2.12):
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2.1)

Tabmua 2.12

INoxazaTens 2017r. | 2018 . | 2019r.
X1 - otHOmeHHEe cOGCTREHHBIX 0GOPOTHEIX AKTHBOB K CYMMeE 262 | 27713 2551
aKTHBOB, % ’ ’ ’
X2 - penTabeNsHOCTE aKTHBOB (OTHOLIEHHE HEPacIpeeIeHHOH 3279 | 3032 | 33.75
NpHOBLTH K CyMMe aKTHBOB), % ’ ’ ’
X3 - oTHOmMeRHNE NPHOBLIH K CYMME aKTHBOB (YPOBEHL OXOIHOCTH 21.96 11.20 6.3
aKTHBOB), % ’ ’ ’
X4 - xosddHImMenT cOOTHOLIEHH COBCTBEHHOTO H 3AEMHOTO
KalMTa/1a WM OTHOIIEHHE PHIHOYHON CTOMMOCTH aKUKii K 3aeMHOMY | 48,79 43,52 69,64
Kanutany, %
X5 - 060paHBAEMOCTh AKTHBOB HIH OTHOLIEHHE BHIPYUKH OT 9.34 744 895
NPOJIKH K CYMME aKTHBOB ’ ? ?
Z - vHTerpabHEIH 0Ka3aTelb YPOBHA YTPO3sl GAHKPOTCTEA 11,16 8,82 9,67

VlnTerpaneHpri mokasatenb ypoBHS yrpo3bl GaHKpOTCTBA paccuMTaHHEIH 10

MeTonuKe AJlbTMaHa BbIlE 3HaueHHs 2,99 mHa nporsoxkesunn 2017-2019 rr.

CnenosarensHo, BeposTHOCTB 6ankpoTeTBa OO0 «Boii-rpynn.PO» kpaiine Huskas.

2.3 Anamus 3¢ pekTHBHOCTH AeaTensHocT 000 «Bai-rpynn. POy

Hns  BeIGOpa HampaBieHWH NOBBILEHHS 3(PEeKTHBHOCTH AEATENBHOCTH

MpeANPUATHS NPENBAPUTEIIFHO OUCHHM TEeKYINHH ypoBeHb 3ddextuBHOCTH OO0

«Boit-rpynm. P®» uepes nokasarenu:
— JEJIOBOH aKTHUBHOCTH;
~  3(¢eKTHBHOCTH HCIONB3OBAHMS PECYPCOB;
— TOJy4YeHHOH IpHOBLIY;

~ PeHTabeNnbHOCTH.

Onenka penoBoit aktuBHOcTH QOQ «Bait-rpynn.P®» mno mnokasareaim

ofopagrBaeMocTH NpoBeieHa B TaGaune 2.13.
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Tabnuna 2.13

Onenka fenosoit aktuerOcTH OO0 «Boit-rpynn.PO»

ITokazaTens

2017r.

2018r.

2019r.

OTKNOHEeHHE
2018-2017

OTtriodenne
2019-2018

1.Bripyuka, THIC. py6.

2859027

3723421

5311796

2452769

1588375

2.CpenHeronoBas CTOHMOCTD
aKTHBOB, THIC. Py6.

306057

500317,5

643749,5

337692,5

143432

3.Cpeaneronopas CTOAMOCTh
00OpOTHEIX aKTHBOB, ThIC. PY0.

297865

486210,5

607867

310002

121657

4.CpenmserooBas CTOHMOCTB
3aMacoB, THC. py®e.

18691

23331

17974,5

-716,5

-5556,5

5.CpenreronoBas CTOHMOCTE
neOHTOpCKOit 3310 KeHHOCTH,
ThIC. PYO.

265743,5

441199

563728

297984,5

122529

6.CpenaeronoBas CTOHMOCTb
KPEIMTOPCKO#H 3a10JDKEHHOCTH,
THIC. pyb.

131259

232221

271804,5

140545,5

39583,5

7.Kosdduuuent
060pauMBaEMOCTH aKTHBOB

(ctp.l/cTp.2)

9,34

7,44

8,25

-1,09

0,81

8.Ilepuox o6opoTa aKTHBOB, OHEH
(365/cTp.7)

39

49

44

5,16

9.Koappmment
obopaamBaeMocTH 0GOPOTHEIX
akTHBOB (cTp.1/CTp.3)

9,60

7,66

8,74

-0,86

10.ITepuon o6opora 060poTHEIX
aKTHBOB, nHe# (365/c1p.9)

38

48

42

3,74

11.Koapduunent
000pauHBaEMOCTH 3aNacoB

152,96

158,23

295,52

142,56

12.Ilepuon obopota 3anacos,
JHEH

-1,15

13.Koadpdpuuuent
obopaunBaeMoCTH AeOHTOpPCKOM
3aJ10JDKCHHOCTH

10,76

8,44

9,42

-1,34

14.ITepron o6opora
neOHTopcKol 3aN0IDKEHHOCTH,
JTHEeH

34

43

39

4,81

15.Kosdpdpuriuent
obopatiBaeMOCTH KpeaqMTOpCKOi
3a/I0JDKEHHOCTH

21,78

16,03

19,54

-2,24

16.ITepuon obopota
KpeTHTOPCKOH 3aJ0/DKEHHOCTH,
JHeH

17

23

19

1,92

Kak BugHo u3 Ttabnuupel 2.13, Bce kxodddunmeHTH 00OpaYHBaeMOCTH

opranmzanuy B 2019 r. pactyt, a mepuox obopora COKpalIaeTcs, YTO I'OBOPUT O
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pocTe I€NOBOH aKTHBHOCTH NPEANPUATHS HA PHIHKE, IOBBIIICHUH 3¢ hHeXTUBHOCTH

€r0 JeATCIbHOCTH.

D} PeKTUBHOCTh HCIONB30BaHUA PECYPCOB 000 «Bsit-rpynn.P®» B xone

OCYIIIECTBIEHHS JESTENEHOCTH OlEHeHa B Tabue 2.14.

Tabnuua 2.14

Ouenka 3¢ HeKTHBHOCTH KCIIONH30BaHNUs PeCYpCOB

OTKIIOHECHHE Temn
[TokazaTens 2017 r. 2018 1. 2019 r. 2018- 2019- | npupocTa,
2017 2018 %

1.Bripyuka, THC. py0. 2859027 | 3723421 | 5311796 | 864394 | 1588373 85,79
2.Cpennerofosas
CTOMMOCTEH OCHOBHBIX 8160,5 14039 35809,5 | 5878,50 | 21770,50 | 338,82
CpEACTE, TEIC. Pyb.
3.TIpu6BUIS OT IPOAK, | 153396 | 100429 | 109275 | -22967 | 8846,00 | -1144
TEHIC. PYO.
4 MarepuansHsic 2418904 | 3138380 | 4426060 | 719476 | 1287680 | 82,98
3aTpaThl, THIC. pYO.
5.CpepHecnuco4HAs
YHCIEHHOCTE pabOTHHKOB 20 56 132 36 76,00 560,00

3a roj, Yel.

6.®ougooTaava, py6./pybd.

(ctp.1/ctp.2) 350,35 265,22 148,33 -85,13 -116,88 -57,66
7.QOHN0EMKOCTB,

py6./py6. (cTp.2/cTp.1) 0,00 0,00 0,01 0,00 0,00 136,19

8.QoupopeHTabENBEHOCTE,
% (cp.3/cTp.2x100%) 1512,11 | 715,36 305,16 | -796,76 | -410,20 -79.82

9. MarepranooThaya,

py6./py6. (cp.1 fetp. 4) 969,82 | 1166,12 | 1937,90 196,30 771,78 99,82
10.MarepHuanoeMKOoCTE

(otp. 4/ cp.1) 0,00 0,00 0,00 0,00 0,00 -49,96
11.ITpou3BOAHTENEHOCTE
TpyZa, THIC. py0./49em. 142951 66489 40241 -76462 -26249 -71,85

(ctp.l/cTp.5)
12.IIpnOse OT mpoAaX

HA OXHOrO PpabOTHHKA, | (10000 | 179338 | 827,84 | -437643 | -96553 | -86,58
THIC.py6./q9en.

(ctp.3/cTp.5)

Mo nmauseiM Tabmuuer 2.14 MOXHO CHENars CHENYIOIME BBIBOABI 06
30 (EKTHBHOCTH HCIIONB30BAHUS PECYPCOB OpraHH3aliH:

— (] ¢eKTHBHOCTE HCIONB30BAHUS OCHOBHBIX NPOU3BOJACTBEHHBIX poHmOB
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nanaer. CHmkaercs 3¢eKTHBHOCTh HCTIONB30BaHMA MIEPCOHANA,
— pacteT 3¢¢deKTHBHOCTH HCIIONB30BAHHS MaTePHANILHEIX PECYPCOB.
KoHeunsIMH  noKazaTeldsM¥  3GQEKTHBHOCTH  OeATeNBHOCTH  JoGoH
KOMMEPYECKOH OpraHu3alyd SBISIOTCS €ro (JMHAHCOBBIS Pe3yJbTaThl — NPUOBLUIL H
PEHTAaGEeNLHOCTh AeATeNnbHOCTH. AHanuz ¢uHaHcoBRIX pesynsTaTroB OO0 «Boii-

rpyni.P®» npuseneH B Tabuuue 2.15.

Tabmuna 2.15

Anann3 npubbiny ¥ peHTabeNBHOCTH

OTKJIOHEHHE I ‘Il;e:::'ra
Tokasatens 2017r. | 2018r. | 2019r. PrpOCTA,
2018- 2019- Yo,

2017 2018 2019/2017

1.Brpyuxka, TeIC. pySb. 2859027 | 3723421 | 5311796 | 864394 | 1588375 85,79

2.Cpemaeromonas
CTOHMMOCTbH aKTHBOB, 306057,0 | 500317,5 | 643749,5 | 194260,5 | 143432,0 110,34
TEHIC. py0.

3.Cpennerononas
CTOMMOCTD
cOOCTBEHHOTO KalUTAJIA,
THIC, py6.

94922 156549 | 206854 61627 | 50305,5 117,92

4.Banopas npuGsLIb,

TEIC. DY6. 175664 | 274683 | 500908 99019 226225 185,15

5.ITpubsuiE OT IpOAAXK,

THIC. PYG. 123396 | 100429 | 109275 | -22967 8846 -11,44

6.ITpu6e no
HAnorooOMoKeHHs, TEIC. 84436 70621 54070 -13815 ~16551 -35,96

y0.

7.Yucras npuOLLIE,

TEIC.pY6. 67225 56029 44583 -11196 -11446 -33,68

8.PerTabensHOCTE
aKTHBOB NPEANPHSITHS, 21,96 11,20 6,93 -10,77 -4,27 -
% (ctp. 7/cTp.2x100%)

9.PenTabenpHOCTS
coOCTBEHHOTO KAIHTATA, 70,82 35,79 21,55 -35,03 -14,24 -
% (crp.7/cTp.3%x100%)

10.PentabensHOCTE
npogax, % (ctp.5/crp.1 432 2,70 2,06 -1,62 -0,64 -
x100%)

11.PenTabensHOCTE
JEATENBROCTH IO YHCTOH
mpuOEH, % (cTp.
7/ctp.1%100%)

2,35 1,50 0,84 -0,85 -0,66 -
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MOoO>KHO CHeNaTh CleAyIomee 3aKmoueHre no aHanusy >¢dekrusHoctn OO0
«Baii-rpynm.P®» Ha OCHOBE OLIEHKH (PUHAHCOBLIX PE3YIHTAaTOB:

~  cHmKeHHe yncTOl npubsiny B 2018 1 2019 romax oneHHBaeTCA HETATHBHO,
TaK KaKk CBHIETENLCTBYET O CHIDKEHHE 3(GQEeKTHBHOCTH IeATeNBHOCTH. YucTas
npubplIb — TINaBHBIA KOHEYHBI pes3ynabTaT JEATENPHOCTH KOMMEPYECKOM
oprapusanMu. 3a cueT YHCTOM NpHOBUIM OCYIIECTBIACTCH MHBECTHPOBAHHUE B
JanbHeHIllee pa3BUTHE OpraHU3alldd ¥ NaJeHHe CYMMEI [OMy49aeMo¥ YHMCTOH
npuObUTH O3Ha9YaeT COKpallleHWe WHBECTHIWH M TOPMOXKEHHE pasBHUTHA. TeM He
MeHee, YPOBeHb MolryJaeMoil urcToil mpuosLT obmectBoM Beicok (44583 ThIC. pyb6.
B 2019 r.) n HeoOXOXUMO €e HCIONL30BATh JUIS HHBECTHPOBaHHUS B 3¢ EeKTHBHEIE
IIPOEKTHI pa3BUTHA,

— B 2018-2019 rr. MO)XHO BULETH IIAHOMEPHOE NAJIEHHe BCEX MoKa3zareneil
peHTabeBHOCTH: KaK peHTabenbHOCTH MPOoJax, Tak M peHTalebHOCTH UMYIIECTBA.
OT0 03HauaeT, YTO MNOXONHOCTH JEATENBHOCTH OPraHM3allMKd YMeHbIIaeTcs,
CHIKaeTCA 3P PEeKTHBHOCT OTAAYH OT BIOXKEHHOTO HMYIIECTBA.

Takum oOpasom, no pesynsTatam aHanusa JesrtensHoctH Q00 «Boii-
rpynn.P®» Ovle BBIABIEHHI oOINpeleleHHbe HpoGieMBl BO BHYTpPEHHEH cpefie
OpraHHM3alliH, HO TaK)Xe YCTaHOBJICHE! M CHIBHBIE CTOPOHEL. BEISBIEHHbBIE CHIIBHBIE H
cnabble CTOPOHBI BHOCATCA B MaTpUIly SWOT miisl yCTaHOBJIEHHS IyTei MOBBIEHAS
s dpextuHOCTH AeaTensHOCTH OO0 «Baii-rpynn.PO» (tabnuna 2.16).

Taxum 06pazom, 110 pesysIpTaTaM NPOBENSHHs aHANW3A BHEIIHETro OKPYXKEeHHS
u BHyTpeHHe# cpesl OO0 «Baii-rpynn.PO» Obuia ompesieneHsl OCHOBHEIE cladble
CTOPOHbI OPraHHU3alMH U YTPO3LI CO CTOPOHEI BHELIHEH Cpe/bl.

BrLiBneHHBIe CHJIBHEIE CTOPOHBI OpPraHM3al[MM ¥ BO3MOXHOCTH B JMHAMHYHO
H3MEHSIOIIEHCS  BHEINHEeH  cpelle, TNO3BONWIH MerogoM SWOT-ananusza
chopMynHpOBaTh CTPAaTeTHIO DPa3BHTHS KOMIAHMM: CTpaTerus audepeHIMaNNy,
KOTOpasji  OCHOBBIBAeTCS  Ha  OCYIIECTBIACHHH  IIOCTOSHHBIX  HMHHOBAIHH,

MOACPHH3HPYIOMINX YCIYTy B 3aBHCUMOCTH OT H3MEHECHHH NoTpeOHOCTEH pEIHKA.




SWOT-ananu3

Tabmua 2.16

Boamoxaoctn (O)

O1. PacTymuit pEIHOK [IEPEBO30K
JlaeT BO3MOXHOCTh YBEITHIABATE
YHCIIO KIHEHTOB

02. KorTeiinepHbie IEPEBO3KH —
HanOonee NepcIIeKTHBHEBIN
CEKTOp TPAaHCIOPTHOH OTPaciH H
HOJB3YETCA PACTYIIUM CIIPOCOM

VYrposs (T)

T1.01cyTcTBHE CKIAICKHX
NIOMEIEHHH IS JUTHTEILHOTO
XpaHeHHs Ipy30B KIHEHTOB B
KpacHosipcke cHEXaeT
KOHKYPEHTOCHOCOOHOCTD
T2.CymecTByromuii napk
IPY20BEIX aBTOMOOHIEH MOXET
He obecnevdTs pacTymumi

CubEBIE CTOPOHEI (S)

S1.Abcomotnas puHanCcOBaA
YCTOHYMBOCTE U
JOCTaTOYHELA YPOBEHB
IIaTeXeCnIOCOOHOCTH

S2. Haxmvme npuOsUH 714
UHBECTHPOBAHHA B Pa3BHTHE
S3.Hanmuure Kagpoe s
pasBuTHA B 00acTH

cnpoc
03. UudopmannonHsie P

T3.IlocTosHHO pacTymue
TEXHOJIOTHH JAlOT BO3MOXHOCTD

H3JICPAKKH B CBS3H C
YIIyYIeHASA CEPBUCOB 110

H3MEHEHHEM
OTCIEXHUBAHHIO TPY30B

3aKOHOAATENBCTBA, IICH Ha

TOIIUBO H KOMILIEKTYIOIIHE
Crparerns nuddepeHiHauy,

KOTOpas OCHOBBIBAeTCH Ha
OCYIIECTBICHHH MOCTOSHHBIX
HHHOBAIHI, MOJEPHH3UPYIOIIEX
YCIYTY B 3aBECHMOCTH OT
H3MeHEeHHH MoTpeSHOCTEH
PHIHKA:

S201 Pazpabotka [TomHTHKH B
001acTH KayecTBa I
obecreueHus BEICOKOrO KauecTBa
IIPeAOCTABIAEMBIX YCIIYT H
YKpeIUICHUA HMHKA

S303 Paspaborka

Crparerns auddepeHnpanamy,
KOTOpas OCHOBBIBACTCH HA
OCYINECTBICHHH IOCTOSHHBIX
HHHOBaIHii,
MOJIEPHH3HPYIOIIHX YCIYTY B
33aBHCHMOCTH OT H3MCHEHHH
norpebHOCTel pEIHKa:

S2T1 Ctpourtenscreo
CKIIaACKOT0 MOMEIICHUA B
ropoae KpacHospek o

HHGOPMAIHOHHBIX HAGOPMAaIMOHHON INaTGOPMEl | IPEXOCTABIEHHSA YCITYT
TEXHOJIOTHIA (MOGHITBEHOE TIPHIIOXKEHHE) IS JUIATETILHOTO XPaHeHHs IPY30B
OTCJIC)KHBAHUA TPY30B € IENBIO
YIYYIIEHUA KIHEHTCKOTO
cepBHca
Cnabsie croponst (W) Crpaterns nuddepennpanyy,
KOTOpas OCHOBHIBAeTCH Ha C
W1. Ilaxenne ZOXOMHOCTH H | OCYINECTBISHUH MOCTOSHHEIX TPaTerui [IeHOBOTO .
sdexTHBHOCTH HHHOBAIHi, MOJICPHH3HPYIOMINX JTAACPCTRA, TP KOTOPOH
AEATENbHOCTH YCIYTY B 3aBUCHMOCTH OT TIPCATPUATHE HANPABIACT CBOH

W2. CymecTBeHHEI
YAeNbHEIA BEC 3a6MHBIX
CPENCTB B HCTOYHHKAX
({pHHAHCHPOBAHUSA

W3 BricTpoe yBemueHHe
KOJUTEKTHBA MPHBOIUT K
CJIOXHOCTSIM B YIIPaBIIEHHH H
KOMaHR000pa30BAHMH

H3MeHeHu# norpebHoCTeH pPhIHKA
W301 Passutne
BHYTPHKOPIIOPAaTHBHOI'O
o0y4EeHHS C LEABI0 CKOpEHIEro
CO3MAaHHA CIUTOYCHHON KOMaHIEI,
crrocoBHOH onepaTHBHO
00CITyKHBaTh pacTyIUit IOTOK
KJIHEHTOB

YCHIMA Ha
COBEpIICHCTBOBAHHE
OKa3BIBaEMBIX TPAHCIIOPTHEIX
YCIYT C UENbI0 CHHXEHMT UX
cebecTromMocTH:

WI1T3. OnruMH3aneA 3aTpaT
Ha TOILUINBO M 3HEPIHIO
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ITpy 3TOM KOHKPETHBIMHU ILyTAMH TIOBBIUIEHHS 3 (GEKTHBHOCTH ACATENBHOCTH

B paMKaXx BHIOpaHHON cTparermn MoryT O®ITB cCrenylomlne MeEpOIPUSTHA,

NpUBe/ICHHBIE HA pUCYHKe 2.4.

ITyTn nosbimenus 3¢pQeKTHBHOCTH JAeATENBHOCTH
TPaHCIIOPTHOH KOMITAaHHH
|
y_ ¥ y Y ¥
Pa3pabotka CTpoHUTENLCTRO PazsuaTHe Paspabotka OnTaMU3aL
MOOMIBHOTO CKJIARCKOTO puyTpkopn || IlomuTuky B us 3aTpar Ha
IPHUIOKEHUS 1A NOMEIICHHUA B OpaTHBHOI'O obactTe TOILTHBO M
OTCIICKHBAHUAL ropoze o0ydeHns KagecTpa SHEpPIHIO
Ipy30B Kpacnoapck
OsxuzaeMbIil |pe3ynLTaT
h A h A A
Viyumenue Vckopenne Vyumeree Poct CHmxeHue
cepBHCa, IPOLIECCOB CepBHCa, KauecTBa cebecToHMO
TIOBEIICHHE 06paboTKH 3aKa30B,| | CHHXKEHHE OKa3kIBaeM CTH
NOATBHOCTH yIIyHIIeHHe TEKYIECTH B BIX YCIYT,
KJIMEHTOB, cepBHuca, CHIIy pocTa CHIDKCHHE
NpUBIEYEHHE IOMNONHATENBHEIH | | JOANEHOCTH HOTEPE OT
HOBBIX KIIHEHTOB b1 (00)i nepcoHaia 6paxa

Puc. 2.4 - ITytn noseimenus apdexrusroctn aearersHoctd OO0 «Boji-rpymnn.PO»

PesyneraTel aHamm3a u dSkoHoMudeckoit omeHkn OO0 «Badi-rpynn.PO»
II03BOJIUIH YCTAHOBHTE OCHOBHEIE ITYTH IOBBIIEHHA 3P(EKTHBHOCTH AEATENBHOCTH
TPaHCTIOPTHOA KommaHuy. IToApo6HO, peamH3alMa MNPEMIOKEHHBIX MEpPONPHATHH

6yIeT pacCMOTpeHa B TpeTheit IaBe paGoTHL



3 PA3PABOTKA MEPOITPUSTUN I1o [TOBBIIEHWIO
IOOGEKTUBHOCTH JEATEJILHOCTH 000 «BOU-TPYIIILP®»

3.1 Paspaborka MeponpHsATHi IO  IOBBIIEHHIO  3KOHOMHYECKOH

spdextasHOCTH OO0 «Bodi-rpynn.PO»

PaccMOTpHM KOHKPETHOE COAEpXKaHHEe IIpeUIaracMBIX MEPONPUATHH 110
noBeIIEHHIO 3¢ dexTuBHOCTH AesrenbHocTH OO0 «(Ba-rpynn.PO»:

— pa3paboTKa MOOUIBEHOIO inIJIO)l(eHHS{ JUIA OTCIIEKUBAHMS IPY30B;

— CTPOMTENBCTBO CKIaJICKOro moMemeHus B ropoje KpacHospek;

— pa3BUTHE BHYTPHKOPIOPAaTHBHOIO OOy4YeHMS;

— paspaborka [Tonutuku B 001acTH Ka4ecTRa,

— ONTHMHM3ALMSA 3aTpaT Ha TOIUIMBO H SHEPTHIO.

Paspaborka MOGMIEHOrO IPUITOIKEHHS AJIA OTCIIE)KUBAHUS [PY30B.

C nemsl0 ymayymieHHA cepBHca paboTel ¢ KIHEHTaMHM, IpeljiaraeTcs
pa3paboTaTh MOOHIBHOE IPHJIOXKEHHE, KOTOpoe Obl PaCIIMpHIO CIEKTP OHJIAMH-
yciyr opranusanui. B Hacrosmee Bpemsa OO0 «Baii-rpynn.P®» passusaeT omnaiin-
CEpPBHCHI OOCTYKHBaHHA KNHEHTOB. Uepe3 caliT KOMIaHHH MOXHO OCTAaBHTh 3asBKY
Ha YCIIyTy, OTCIEAUTh IPy3, 33[iaTh BOMPOC MEHEMXEPY, MOMYYUTh KOHCYJIbTALHIO.
Taxum o6pasoM, caliT opraHH3alWH NPeNOCTABIAET AOCTYI K HIMPOKOMY MEPEYHIO
YCITyT 1 HHQOPMALMH, CHIKAeT BpeMEHHEIE 3aTPaThl KIMEHTa.

OnHako, KOMIBIOTEp HIIM HOYTOYK He BCeraa ecTh B QH3MUECcKol JOCTYNHOCTH
KJIMEHTa, 3aT0 KaK IpaBmIo, ecTh cMapTdoH. ITomyduTs HOCTYI K calfTy MOKHO M
gepe3 Opaysep cmaprgoHa, HO ropasmo ymoOHee A KiIHeHTa GyneT crenuaibHO
paspaboraHHOe MOOHJIBHOE NPHIIOKEHHe, KOTOpoe Obl MPEeJOCTABIAIO BECh TOT XKe
(GYHKIMOHAJ, YTO H CaMT.

B uacTHocTH, MOOWIBHOE NpPHIOKEHHe MODKHO BKIIIOYATh ClEIYyIOUIUe
BO3MOXXHOCTH:

— #HpOpMAIHs O JOCTYIHBIX YCIYrax;

— KaJIIBKYJISITOP CTOMMOCTH YCIIVT,
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— odopMIECHUE 3a9BKY;

— OHIalH-KOHCYNBTallis] MEHEKEPA;

— oIUIaTa YCIyT NPH OMOTIH GaHKOBCKOH KapTEl;

—~ KOHTPOIb HCTIOJHEHHA 3aKa3a;

—  OTCNIeXXMBaHHE MECTOHAXOXCHHA IPy3a;

—  IOCTYI KO BCell JOKYMEHTALMH 110 JOroBOpY AOCTAaBKH.

JaHHEI# (QYHKUUOHAN OOCTATOYHO MMIHPOK H TNPHIOKEHHE HENb3L Oyner
OTHECTH K OpOCTBIM pelieHHsM. [lnis paspaGoTKM INPHIONKEHHs ILIaHUPYETCH
JICIIONE30BaTh CIIEMAHCTOB OTAEN2 KMHGOPMAIMOHHBIX TEXHOJNOTHH, a TaKKe
IpHBJIEYb K POEKTY KOHCYJIBTAaHTE, CHeUHANH3UPYIOIIErocs Ha pa3paboTke OHNaHH-

CEPBHCOB.

IlnagupyeMas CTOMMOCTh pa3pabOTKH MPHIOKEHHA JAHHOTO YPOBHA

CJIOKHOCTH TIO STalaM IIPOeKTHPOBAHHS, pHBeieHa B Tabmuue 3.1.

Tabmumna 3.1

InaHupyeMast CTOMMOCTD pa3paboTKH MOOKIIBHOIO NPHIOKEHHS

[Inammpyemoe TpeGyemule | 3apaboTHas IaTa
BTI:EHI.:]’I a:;; Zg:;m KOJIHYECTBO 4aCOB Ha | 4YeloBedecK CIELHAIACTA, l;IgaH:r;gemge
peanu3anHio, 4ac HE Pecypesl py6./uac TPateL, pyo.
ITpoekrnpoBanue .
I 700 Jnzaitaep 250 175000
PaspaGotka 700 HP"?T‘J‘MM“ 300 210000
Bremnnii
Koncynpramus,
TOCTHPOBAHHE 40 KOHC);IILT&H 500 20000
Menemxep
IlyOnvxanus 80 IpoexTa 250 20000
Hroro: - - - 425000

Kak BupHO M3 TaGmumel 3.1, ofmas cymMma HHBecTHIME Ha pa3paboTky
OPHIIOKEHHA cocTaBuT 425 ThIC. py6.
ILradupyercs nBe Bepcuu: «EasyWay» ana Qusuveckux Ml W 1A

KOHTPAaKTOB Ha OIHy ycayry. A taike «LongWay» sl JONTOCPOYHBIX KOHTPAKTOB




58

Ha TpPAaHCHOPTHOEe OOCTHYXHMBAaHME [ IOPHAMYECKMX JIAL C PaCIMpeHHBIM
dyHKIMOHANOM  (TEpCOHANBHEIA ~ MEHEJKep, ~ BOSMOXHOCTH  ONCpPaTHBHOIO
peNaKTHpOBAHUA 3aKa30B, CHHXPOHW3ALWA SNEKTPOHHBIX JIOKYMEHTOB C JIAMHBEIM

KabuHEeTOM Ha caiite H T.A.)

TInaHUpyeTCs, YTO POCT CEPBHCA IPUBIEYET HOBBIX KIMCHTOB, B TOM “HCIC
bH3MYECKMX IHL, KOTOphIM OyneT yAOGHO ¥ TOHATHO MOJE30BaTECA yCIyraMH
xoMnauuy. KoMIaHud IUIaHEPYeT, 4TO yNy4lleHHe CepBUCa IO3BOIUT NPHBIICYD 40
HOBBIX KIMEHTOB — IOPHIMYECKHX JHI i 60 — pusnudeckux nul, MunuMasbHas LeHa
KOHTpaKTa C IOPHAMYECKMM IHIOM COCTaBiseT B paifode 700 Thic. py6. C
duspraecxkum oM — 15 TeIC. py6. CooTBETCTBEHHO, MPH NOCTHKEHHH MIIAHOBBIX
TI0Ka3arenelf IPHBIEYEHNs] HOBBIX KIIHEHTOB JOTIOJHHUTENbHEIH JOX0/ OpraHH3aliy
coctasut 28900 TeIC. pY6.

CTpOHTENBCTBO CKII/ICKOTO MOMeIleH:s B ropoae KpacHospck.

Cnenyioluee MeponpuiITHe HODKHO OO0eCreyuTh YCKOPEHHE IPOIECcCOB
06paGoTKH 3aKa30B, YIy4IUeHNHe CepBHCa UL KIMEHTOB, a TaKkKe AOMOMHHUTENbHBIH
JIOXOJ 3a CUeT pealu3aliH yCIyT CKIaJCKOro XpaHeHHs rpy3oB.

Bo Bce KpynHble ropopa, Bkmodas KpaCHOAPCK, €XE€JHEBHO MOCTYNaioT
TOHHEI paziKYHBIX Ipy3oB. Poct ToBapoobopoTa o6ycnaBiuBaeT POCT Cpoca Ha
CKIafcKue Iuromanu. IlpemocraBleHHe CKIAICKMX YCIyr — JIOTMYHOE pa3BHUTHE
OCHOBHOTr0 OM3Heca KOMITaHKHH. MHorue QUIrais! rpyImsl B APYTHX ropoaax HMeIoT
coOcTBEHHBIE CKIansl, oqHako B KpacrHosipcke y (unuana ckiaga Mmoka HET H €ro
CTPOMTENBCTBO CTANO GBI OHUM M3 KOHKYPEHTHBIX IPEMMYLIECTB (uvana.

Hano oTMETHTE: HanHuHe HeHACHIMEHHOTO CIIpoca Ha CKIAACKHE IOMELICHHA,
IPEBHILAIOIIETO CYLIECTBYIOIIES MPEANOXKEHHE.

IlpepnaraeTcss CTPOMTENHCIBO CKiafa Khacca  «A».  Obs3aTenbHbIMHA
KPHUTEPUAMH CKJIAJIOB Kacca A ABJIAIOTCA CAeAyHOLIHE:

— 37aHKE BBEICOTOM | 3Tax U3 METAJVIOKOHCTPYKIIMH,

— BBICOTA IOMelleHus CBBIIIe 10M;

— OeTOHHEIH 0N ¢ AHTHNBLUIEBEIM IIOKPHITHEM;

—~  BO3MOXHOCTH PETYJMPOBKH TEILIOBOTO PEXUMa;
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COBpPEMEHHBIE CHCTEMBI BERTHIIALINA ¥ KOHIULIMOHHPOBAHH,
CHCTEeMa BHIcOHA0IONeHNS U CUTHAIM3AIIHH;
aBTOMaTH4ecKas Io)KapHas CHCTeMa;
aBTOMaTH4ecKHe BopoTa (1o 1 n1Bepu Ha kaxabsie 500 xB.M.);
TUTOINAAKH IS [PY30BBIX aBTOMOOHIEH;

HaXOXKICHHS BOMIM3H KPYTTHBIX aBTOMarucTpaleH.

OpHeHTHPOBOYHEIE PACUEHKH Ha BO3BEJCHUE IIOMEIIEHHA CKIaja (3eMeTbHBIE

paboTsl, GyHOaMeHT, ONbl, METAIOKapKac, CTeHsl, KpoBia) cocTasmaoT 11000 3a

KBaJpaTHBIA METp.

ITnanupyercs BO3BeCTH cKiaj wiomaneio 1500 kBagpaTHeIX MeTpoB. To ecTh

HHBECTHUHOHHEIE BJIOXKEHHS B CTPOHTENBCTBO cocTaBAT 16500 teIC. pyd. [Tomumo

caMoro 3naHupsd, HWHBECTHLIHMOHHEBEIC BIOXCHHA 6y,ny’r CKNMABIBATE M3 3aTpar,

IpeAcTaBlIeHHbIX B Tabnune 3.2.

Tabmuma 3.2
HHBeCTHITHOHHEBIC BIIOXEHHA B CTPOUTEIBCTBO CKJIA/ia
CraThd 3aTpaT CTOBMOCTB, THIC.pYO.

BozBejenne 31aHud cKIaia 16500

CucreMa ocBelIeHHs 50

Crcrema BeHTHIIALMH B 060rpeBa 50

CucTeMa BHICOHAGIONEHNS H OXPaHBI 30

CHcTeMa nmoxkapHOH CHIHANH3alHH 20
ABTONIOTPY3YHKH, NEKTPONOTrPy3UHKH 320

Crenaxky 1isa XpaHeHHs 100

YnakopouHoe 00opynoBanue 10 :
Cucrema ynpasneHus ckianoMm (WMS) 200 '
QOducuoe oGopynoBanne 40 |
Mebens 1 nepconana cxiazga 20

Htoro: 17340

OcHoBHO# ycnyroii cknana OyJeT «OTBETCTBEHHOE XpaHEeHHEY, T.e. KOMILIEKC

MEPONPHATHI I10 NpHeMY, YIETY, CKIaJHPOBAHHIO H COXPAHEHHIO TOBApOB KIIHEHTA

B TE€UEHHE OT'OBOPCHHOTO B JOroBOpE CPOKa.

Pacrronoxxenue: B NpOMBINIEHHOH 4acTH ropoja KpacHosapcka, BOmMM3M
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TPaHCIIOPTHOM MaruCTpaly.
B ctpyxTypy 3aTpar Ha obecnedeHne paboTEI cKlafia BOHMET: apeH/a 3eMIIH,
3apaboTHasA IUIaTa NMepcoHala CKiIaja, KOMMYHallbHBIE YCIYrd, peKilama, OXpaHa.

Texymue 3aTpaThl Ha paboTy CKIafia peAcTaBieHsl B Tabmuie 3.3.

Tabmuua 3.3
Tekyume 3aTpaThl Ha paboTy cKiIaga (exKeMecIqHo)
Crarpa 3arpar CTOHMOCTE, THIC.pYO.
Apenza 3emun (2000 xBaipaTHEIX METPOB) 80
QDona onnaTel Tpyaa 120
3apeyromuii CKIaACM 45
PaGorauxu cxiaza (3 denoseka) 75
OTIHCIEHHA HA COIHATIBHEIC HYXIBI 36
KoMMyHabHbIE YCIIYTH 15
PexnaMHEBIE pacXobl 10
(OxpaHa moMeIeHnA 10
Hroro: ‘ 391

Oxupaercs NOCTaTOYHO BEICOKHN YpOBEHb CIpoca Ha CKIAJCKHE YCIYTH
KOMITaHUM. ApeHIHAas CTaBKa 3a KBaJIpaTHBEI MeTp CKiaja kjiacca A COCTaBiseT
okoj10 650 py6. B Mecsiw 3a KBagpaTHbIH MeTp. ID1omans mone3Horo MCnoIp30BaHug
cKranga (HemocpeACTBEHHO MOA XpaHeHHe)— 80% or oOmwed miomamu wia 1200
KBaZipaTHEIX MeTpoB. OpraHusauys XpaHeHus: 4eThIpexypoBHeBas. ['0foBoii Hoxon
oT paboTHl cknafa oxwupaaeTcad Ha ypoBHe 37440 Tteic. py0. (1200 xBagparHnix
MeTpoBX12 MecsaueBX650 py0.X4) npH YCIIOBHH TOJTHOH 3arpy3Ku.

Konkypentnas Ooppba 3a KJIHEHTOB Ha pBHIHKE CKIAACKHX YCIYT
NPeMMYIIECTBEHHO pa3BOpayMBaeTCsd MEXAY HeJaBHO OTKPHIBIUHMHCH CKIaJaMy.
Tax Kak AeHCTBYIOIIME CKNAJbl, KaK HPaBHIIO, MMEIOT TOCTOSHHBEIX KIMEHTOB H
O4YEHb JOSUIBHBIX B CHITy U30BITOUHOrO cipoca. ¥ OO0 «Bait-Ipynm» 0XHAAETCs ©
nepBeIx HJHeit paGoTel cxiaza Gonblnas 3arpy3ka IUIOMIAAed, Tak Kak CIpoC Ha
YCIYrH XpaH€HHd €CTh CO CTOpPOHbl KIHCHTOB KOMIMAHHH, OOJB3YIOIIHXCSA ece
TPAHCIIOPTHHIMHU yciyramu. JlanHsni crpoc yxe Ha 70-80% mnokpoeT mpejuioxeHHe

CKIaaCKOro XpaHCHH. Ecmm OCTaHYTCA cBOOOIHBIC NNOIWAAH, MOMCK KIHEHTOB JJIiA
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HUX IUIAHHPYeTCA OCYIIECTBISNTH IIYTeM IOJauyM pEKNaMHEIX OOBSBNCHHE B
OTpacieBble H3/[aHUs M PEKTaMHbIe HHTepHeT-Tiomaaky. Obmas cyMMa peKiaMHbIX
pacxoj108: He Gonee 10 TrIC. py6. B MeCAL.

Taroke IUIAHEPYeTCs JOMONHUTENBHBIX JOXO[ OT YCIYT IO YNaKOBKe,
KOMILTEKTALWY, CTPAXOBaHHIO W APYTMX AONONHHTENBHBIX YCHYT ckiaja. Jloxox
ompezeneH B pasmepe 30% ot ocHoBHOro uiu 11232 TeIC. py6. B roa.

Pa3BiTHe BHYTPHKOPIOPATHBHOTO 0OydeHus. CHeAylOIMM MEpOIpPUATHEM,
HATIpaBIIEHHBIM Ha yIy4IlIeHHe CepBUCa U CHIKEHHE TeKy4eCTH KafpoB B CHITy pocTa
NIOSUTBHOCTH [IEPCOHANA, CTaHET Pa3BUTHE BHYTPHKOPIIOPATHBHOTO OOy CHHUS.

JIns JTOoro Ipeajaraercs cosfaTe y4eOHBIA NOpTal, Ha XOTOPOM  JJLA
COTPYAHMKOB KOMIAHHH OBLIM GBI JOCTYDHB! Pa3slHYHBIC NUCTAHLHOHHBIC KypCBL.
OGyJeHHe MPUBOIUT K POCTY IpodeccHoHaI3Ma NepcoHasa, U COOTBETCTBEHHO,
yIydmeHH:o paboTsl, NOBBINIEHMIO CepBHCA H NPOM3BOJUTENBHOCTH TpyZa.
OGydeHne MOBHINACT JOANBHOCTh NEPCOHANA, MOTHBHPYET €ro NpOAYKTHUBHO
paGoraTs B xomnaHui. COBpeMeHHbIE TEXHOIOTMH IO3BOJLIOT OPraHH3OBLIBATE
IHCTAHLUMOHHOE 06yueHHe, YTo yHoGHO KaK /s KOMIMaHKH, TaK KaK He MPEepEBacT
TEXHONOTMYECKOTO Ipouecca, Tak M A palOTHWKA, KOTOPBIH — MOXET
CaMOCTOATENHHO [NIAHUPOBATH YJI00HEIE Yackl IPOXOXKACHUA KYyPCOB.

PaspaGoTka AMCTaHUMOHHEIX KypcoB OyieT mopydyeHa OTAeTy Kalpos, C
yyeroM 3afBOK Ha TpeOyeMble HampasieHusd oOyueHHS OT pYKOBOAMTENCH
nogpasfieneHuii oprauusaiuu. PaspaGoTka JIMCTAHIMOHHBIX KypcoB 3a  CHCT
BHYTpEHHHX pecypcoB OpraHu3alKy ofecreunBaeT MaKCHMaNBHYIO
a[aTHPOBAHHOCTh ¥ MOOMJIBHOCTB NTPOTpaMM 0GydeHns MO HyX/bl U CIelubuKy
OusHeca.

KpoMme TOro, COBMECTHEIE IIPOEKTH! IO paspaboTke KypcoB (COBMeCTHas
paboTa OTHeNa KaApOB H IKCIEPTOB JPYrux nofpa3feNneHuii OpraHH3alHN)
[IOBBIIAET CILIOYEHHOCTh KOMaHABl opraHusamuu. Taioke JOCTHraeTcd 3 dexT

COKpalleHHs pacxooB GIo/KeTa Ha 00yieHHe.
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Hrorn o6yuyeHus (GUKCHPYIOTCA B JIHYHOM [lelieé COTPYAHHKAa H CITyXaT

OCHOBAHHMIEM AJI1 HAYMCIEHUsS IOBBINICHHBIX NpeMuil U (OpMHPOBaHHA KaJIpOBOTO
pe3epBa Ha IOBBIIIEHNE B JODKHOCTH.

TlepBoHAYANEHO, TIpeIaraeTcs CleOyloas CTpYKTypa ofyvaroliero noprana

OpraHH3allHH, IPHBe/IeHHas Ha pHCyHKe 3.1.

YueOHBI opTal

L &

-

» | |
JIHCTAaHIMOHHBIE KypPChI OnexTponnas 6ubiuorexa MacTtep-Knacchl
OCHOBBI yIIpaBIECHAA HopmaTuBHO-TIpaBoBas Ofyuatomue MacTep-
BPEMCHCM 6a3a B 001aCTH MEPEBO30K KJIACCHI IO Y3KHM
T —— BOIIPOCaM OT
Tip JTOCTYI K MIATHOM CIIELIAATHCTOB
KOH(IUKTAMH R
OubnuoTexe nonpasaeneHui
VrpaBicHHE CTPECCOM ”
BeGuHapsl ¢ 06paTHOH
Ouudposannas CBABRIO C
Benenue neperoBopos JHTEpaTypa 110
aBJICHHIO NIPOEKTaMH PYKOBOZRTOTIMH
PaGora ¢ nporpaMMHEIM yrp P ’ ToJipa3AeNcHul Ha
TaiM-MeHeDKMEHTY,
obecnedenneM pazTHYHBIE TEMBI
HCKYCCTBY BECTH
Vnpasnerue MpoJakaMH HEpEroBopal U T.1.

OcHOBHI (PHHAHCOBOTO MEHEKMEHTA

D¢ dexTHBHAA TpE3eHTANHAS

MexayHapofHas JTOrHCTHKA

Puc. 3.1 — Cxema yue6HOro nopraia

B pansHeiinieM, JUCTAHIUOHHBIE KypCHl MOTYT AONONHATECA B 3aBHCHMOCTH
OT 32Ka3a M CIIPOCa CO CTOPOHEI COTPYHAKOB M PYKOBOJHUTENEH N0pasJieTIeHH .

BaxxHbIi pasaen yaeGHOro mopraja — MacTep-Kiuacchl B dopMe BHIEO-YPOKOB
¥ BeOWHapoB ¢ OOpaTHOH CBA3BIO (B pexUME oHNafiH) OT CIEUHATHCTOB M
pykoBojuTesnei oraenos. OHH NalOT BOIMOXHOCTh paBOTHUKAM IOBBICHTH YPOBCHE

IOArOTOBKH B CMEXHBIX H JOTIOIIHHUTCIIEHBIX HpO(I)eCCHOHaJIBHBIX obnacTax.
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BeGuuapsl MOTYT MPOBOAMTHECH IO OCHOBBIHM TeMaTHKaM OH3Heca, B 3aBHCHMOCTH
OT 3allpOCOB COTPYAHHKOB.
Jlns o6paTHOii CBA3HM Ha y4eOHOM nopraie Moboil COTpYAHUK MOXKET OCTABUTE
3a0BKY MJIM PEKOMEHIALMIO Ha pa3paboTKy Kypca/MacTep-Kiacca 10 HHTEpeCyromei
ero obJacTy.

CTpykTypa 3arpaT Ha OpraHM3anuio yieGHOro nopraja NpHBesicHa B Tabnule

3.4.
Tabnuna 3.4
CTpykTypa 3aTpaT Ha OpraHM3aluio yue6Horo noprana
Tmazupyemoe 3apaboTHas
& TpebyeMbie KOJIHYECTBO [Inammpyem
Tan pa3paboTku nnara
YeJIOBEYECKUE 4acoB Ha BlE 3aTPaTHl,
TIPHICIKECHHA CTICNHATKCTA,
pecypch peanH3alHIo, pyo©.
py0./gac
qac
Pa3spaboTka
HH(}OPMAITMOHHOTO Iporpammuct 30 300 9000
KOPIIOPATHBHOIO caiTa
Pa3paboTka JUCTaHIHOHHEBIX CoTpyRHHaK 180 200 36000
KYpPCOB QT/ieNa KaJIpoB
IpoBencuue CriemmanacTel/py 50 350 17500
BeOHHApPOB/MACTEP-KIIACCOB KOBOJUTENH
Omnata JOCTyIa K Exemecsaro 5000 py6. 60000
3MeKTpoHHOM GHbimoTeke
[Moxynka ¥ omm¢poBKa Ha nayamsaom stane 100 u3ganmii co cpeanei 20000
y4aeOHoll mrTepaTypH! crouMocThio 200 pyb.
Hroro 142500

D@ PEeKTHBHOCTE MOXKeET OBITH OIICHEHA Yepe3 POCT JIOIBPHOCTH IIEPCOHANA H
TIpe/monaraeMoe CHIDKEHHe TeKydecTH KaapoB Ha 20%. B cuily CTpeMHTEILHOTO
pasBuTHA (HiIMaNa, YHCIECHHOCTh MEPCOHAJA B IOCHEJHHE roibl yBeIW{WIack B
HECKONBKO pa3, HO TAKKe H BBIPOCIA H TeKydecTh XaapoB. B 2019 roxy TekyyecTk
KafpoB cocraBmiia 28,03% (8 2017 r. 10 %). Beuto yBoneHo 37 COTPYZHHKOB.
3arparhl Ha YBOJIBHEHHE H ITOMCK 3aMCHBI OHOTO COTpYAHHKA (c yueToM CHHXKEHHOH
IPOM3BOAMTENBHOCTH B ajaNTalHOHHEIA MEepHOX) MO JaHHBIM OTZENa KaupoB

COCTaBJIAIOT B cpeaHeM 35 ThIC. py0. HAa OJHOIO COTPYIHHKA. CHIKeHHe TeKYYECTH
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KaapoB Ha 20% NO3BONMT CHU3UTHL YMCIO YBOJMBIUMXCS Ha 26 denoBeK, a CyMMy

HEIPOU3BOJUTENBHBIX 3aTpaT Ha 650 Thic. pyb.

Pa3paboTka [TomuTHKH B 001aCTH KayecTBa.

I{J'L‘I POCTa XadecTBa YCIYI M CHHXCHHA CIIYIaCB 6paKa B ACATCIIBHOCTH

OpraHH3allvy IIpeajaaracTci p3.3p360TaTB IMHCBEMEHHOe 0043aTelIbCTBO XOMITAHUH 10

obecreueHHI0 KadecTBa. B cucTeMe YOpaBICHHA Ka4CCTBOM JAHHEIH JAOKYMCHT

HocuT HasBaHHe «[lommTHKa YOpaBICHUA KadCCTBOM. Hpe,z[naraemaﬂ CTPYKTYypa

JOKyMeHTa IpuBeJieHa B Tabnuue 3.5.

Tabmuna 3.5

IMomuTrka ynpasneHns kadectBoM It OO0 «Bait-rpynn. POy

CtpyKTypa Copepxanne
_ OCHOBHO# €NIBIO KOMITAHUH B 00IaCTH KavecTBa ABIACTCS
BrojHas 9acTh yIOBJIECTBOPEHHE OXHIAAHMI 1 TpeOOBaHHIl 3aKa3UHKOB, OKA3aHHE

BBRICOKO IIPO(heCCHOHANBHBIX YCIYT B chepe NEpeBO3KH IPy30BE..

OcHOBHA24 4acCTEh

PyKoBOACTBO KOMIIaHHH PacCMATPHBAET CHCTEMY KayecTBa Kak
OCHOBY /IS YCHEIIHOrO YIPaBNeHHS U JOCTIDKCHUS Henei
opranmuzanuy. [T JOCTHKEHHS ITIaBHOH Le/H B 061acTH KayecTha
KOMIIaHHA 00a3yeTcs:

1.Mcnone30BaTs # pa3euBaTh 3¢ deKTHBHEIEC B Oe30MacHEIe
TEXHOJIOTHH B 00J1aCTH YIpaBlleHHS TPARHCIIOPTHOH JOTHCTHKH,
MPOM3BOJCTBEHHO-CKIAJICKHX YCIIYT, CHaOXKEHMA H TaMOKEHHOTO
odopMiIeHNS;

2. Co3gaBars ans moTpefuTeNell HOBLHIE LEHHOCTH (TPaHCHOPTHELIE
YCIyTH), IOHHMAad M NPeJBOCXHINAA NOTPeOHOCTH H  OXHIAHHS
KIIMEHTOB B cpepe OpraHu3alli¥ MEPEBO30K IPY30B;

3.06ecneqnBaTs ONMHOE COOTBETCTBHE HAIMX YCIIYT 3asBICHHEIM
IIapaMeTpaM M 0XUIaHUAM KITHEHTOB;

4. TTocTosSHHO pa3BHBATh NPodhecCHOHANEHBIR YPOBEHD IEPCOHANA,
COBEPINEHCTBOBATH HYOPME! H METOAEI IPOdECCHOHANBHOTO 00yJeHus
H TIOAITOTOBKH IIE€PCOHANA, [OBRIIATL YPOBEHb 3HaHHH pabOTHHKOB
5.CtpeMuTBCA K OGHOBNEHHIO IAPKA COBPEMEHHBIME
cepTHHUIHPOBAHHBIMH TEXHAYECKHMH TPAHCIIOPTHEIMH CPEACTBAMH,
COOTRETCTBYIOEMH TpeGOBAHUIM KOTOTHUECKON 6€30MaCHOCTH;
6.06ecneunTs Oe30MacHbBIe H 3JJOPOBEIE YCIIOBHA TPYJa COTPYAHHKOB,
7.0cyIecTBIAT, KOHTPONb Ha BCEX IIPOX3BOACTBEHHEIX 3TaNax.

3axroYHTeTEHEIE
TIOJIOKEHUA

PyKoBOACTBO KOMIAHMHA IPHHAMACT Ha Ce0A OTBETCTBEHHOCTE 32
PEIH3AIMIO MOMHTHKH B 00/1aCTH KadecTsa U obecneuenue
HeoOXOIUMBIME pecypcaMil JUIA peleHAA NOCTABICHHEIX 3a1a4.
Hacroamad ITomaTaka ZOBOAHTCS IO CBEACHHS BCeX COTPYIHHKOB H
sABpngerca oba3aTensHON I BCEX COTPYIHHKOB KOMIAHHM.
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HokymeHnT paspabaTeiBaeTcs B COOTBETCTBHH C TIOJOXEHHSAMH IyHKTa 5.2
I'OCT ISO 9001-2015 «CHcTeMBl MeHEI)KMEHTa KadecTBa. 1peCoBaBHA».

IlpuHOUDEI, ycTaHOBNeHHBe B [loNMTHKE ynpaBieHHsA Ka4eCTBOM JOJDKHBI
peanus3oBBIBATECA HAa BCEeX A3Talax IPOM3BOACTBEHHOM IenovkH. IIpHHIMIAMM
NONUTHKY YNPABICHUS KadeCTBOM [OIDKHBI PYKOBOIACTBOBaThbCA Bce pabOTHHKH
KOMITaHUK B CBOEH JIesTeTFHOCTH.

[IpeamonoXuTeNbHO, 3a CYeT BBEACHHI H COOMIOAEHHS IHMCHMEHHBIX
00s13aTensCTB MO0 00ecHeueHHI0 KavdecTBa, CHH3UTCH YHCIO CiydaeB ofpaleHus ¢
npereH3uiaMH Ha 40%. |

B 2019 romy cpenHue 3arparsl Ha pacCMOTPEHHME U YNOBICTBOPEHHE ONHOH
npeTeH3Hu (HEeycToiiky, mrpadsl, BO3BpAT OIUIATH U T.A.) coctaBWid 80 Thic. pyb6.
Yucio pacCMOTPEHHEBIX NpeTen3uii 3a 2019 rox cocraBuno 216 ciydyae. CHuKeHMe
Ha 40% 4HClIa NPeTEeH3MI I03BOHT YMEHBIINTE 3aTpaThl Ha 6912 ThIc. py6.

OnTHME3aIUA 3aTpaT HAa TOIUIMBO ¥ 3HEPTHIO.

PampoHanpHOE MCIIONB30BaHUE 3NEKTPOIHEPTMH H TOIIMBA HMMEET BaXXHOE
3HaYeHHe JUIA TPaHCIIOPTHOM KOMIIaHWMH, TaK KaK OoTpacib B 1eloM QYHKUHOHHPYET
Ha rpaHM penrabensHocTH. Ipemaraercd ¢ LENBIO PalMOHAIBHOIO MCIIOIB30BAHHU
3JIEKTPO3HEPTHY YCTAHOBHTH JATYMKH OCBEIIEHHOCTH BO BCEX IOMEUICHHAX
OpraHy3alliy, a TAKXKe OCYLIECTBUTh 3aMEHY JIOMHHECUEHTHBIX CBETHIBHHUKOB Ha
CBETOOHOITHEIE.

B uensx MOBBIIICHHA KOHTPOJS TOIUIMBA MpeAjiaracTcs BHEAPATH YIOANCHHEIH
MOHHTOpHHT paboTsl aBToTpaHcmopTra. CHCTEMa IO3BONAET KOHTPOJMPOBATSH
3¢ eKTHBHOCTS PabOTHl TEXHHYECKHX CPeACTB ¢ moMmoibio GPS-HaBHranuu, 4to
IaeT BO3MOXKHOCTB OIEParopy OCYIUSCTBIATh OHJIAHH-AMAarHOCTHKY TEXHMKH. B
peXHMe pealbHOTO BPpeMEeHH BO3MOXKEH KOHTPONb M y4eT pacxo/a TOImBa. 3a cyeT
IPaMOTHOTO IIOCTPOEHHS MapIIpyTOB aBTOTPAHCIOPT2 M YCTAHOBKHM [aT4HKOB
YpOBHS TOIUIMBA CYIUECTBEHHO COKpamiaercsa mnpober aBTOMOOMIEH M pacxon
TOIUIHBA.

TlnanupyeMas SKOHOMHS OT MEPONpPHATHH MO ONTHMH3ALUH 3aTpaT Ha

TOIUTHBO M HEPTHIO NpHBe/leHa B TabmHie 3.6.




66
Kax BugHo u3 Ttabmumper 3.6, ofmas cyMMa SKOHOMHMH OT BHEIpEHHS

sHeprocOeperawIux MEPOIIPUATHH INIAHAPYETCA B CYMME TEIC. pyo.

Ta6nuua 3.6

IInanupyeMas 5KOHOMHUS OT MEPOIIPUATHH 110 ONITHMH3ALIMH 3aTPaT

Meponpustae IInanppyeMsble 3aTpaThl ITnanupyemMas 3KOHOMHA
DKOHOMHS JIeKTPO3IHEPTHH:
YeTaHOBKA JAaTIHKOB Ycranoska 50 gaT4HKOB MO 5% wnmu 115 te1c.KBT (5,5
OCBEIEHHOCTH 250 py6.: 12500 py0.x115 THIC. KBT = 632 THIC.
py6.)
OKOHOMHA NIEKTPOIHEPIHH:
aMEHa TAM VYeranonka 340 mamn o 70 5% wm 115 TeIc. XBT (5,5
py6.: 23800 py6. py6.x115 THIC. KBT = 632 THIC.
py6.)
VCTAHOBKA CHCTEM YIANCHHOTO VYcranoeka 20 cructem DxouoMeA TomeBa: 10% unn
cTouMocTho 9500: 190000 35 TouH (45 py6.x35000 n=
MOHHTOpHHTa py6. 1575000 py6.)
Hroro: 226300 2840000

Peanuzauus TpeAnaraeMbIX MEpONpHATUH IUIaHMPYETCs B Te4eHHe roja.
O6mas sxoHOMHYecKas >(PPeKTHBHOCT, MeponpusAThit mna gesrensHoct 00O

«Baii-rpym. PO» onpepenera B clefyloueM naparpadge.

3.2 OueHka 5KOHOMUYECKOH 3G GEeKTUBHOCTH MEPOIIPHSTHIA

D¢ ¢eXTUBHOCTE peaNu3aliy IPeATOXKEHHBIX MEPOIPUATHI 0 MOBLIIEHHIO
sbdpexTuBrOCTH AeaTensHocTH OO0 «Baii-rpynn.PO» onpenenuM yepes H3MEHEHUE
OCHOBHEIX ITOKazarenei 3()PeKTUBHOCTH AEATENLHOCTH OpTraHH3aliH,

Jlns pacdeTa HaHHBIX IOKa3ateneil mepBoHayanbHO cHOPMHpPYEM IPOTHO3HEIH
oryer 0 (PMHAHCOBBIX pe3ynpratax (Tabtumua 3.7), rAe CINaHMpPYEM YPOBEHb
BBIPY4KM U MPUOBLIH IOCHE PeaId3alliy MEPONPUATHH.

IIpu 3TOM, KOMMepYECKHE, YIIPABICHYECKHE PacXoldbl H NPOYHE MOXOABI MU
pacxonsl IUIaHMpyoTcs Ha yposHe 2019 r. Texkymmii Hamor Ha npuOBUIB

paccuutsiBaeTcs Kak 20% OT NPHOBUIH JI0 HANOrO0OI0XKEHHU.
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Tabnuua 3.7
ITporHo3HbIH OTYET O (PUHAHCOBEIX pe3yNsTaTax, Thic. pyo.
Tloxaszarens 2019 r. Tocre PEAM3ANKH | (31 ronenne
MEPOIIPHATHEH
1.BeIpyuka, B TOM YHCIE: 5311796 5389368 77572
BrIpy4yka OT IPHBJICYCHNS HOBBIX KIHEHTOB - 28900 28900
Bripy4dka OT OKa3aHHsA CKIaJCKHX H
JONONBHTEBHEIX YCIYT : - 48672 48672
2.CebecTOMMOCTh NPOAAX, B TOM YHCTIE: 4810888 4831495 20607
CeBecTOMMOCTD ITPOJAXK HOBBIX KIKEHTaM 26175 26175
3aTpathl Ha paboTy cKiajga - 4692 4692
3atparsl Ha paboTy yuebHOrO opTana - 142,5 143
DKOHOMHA OT CHHXKCHHIA TEKYYECTH KaJIpoB - -650 -650
DKOHOMHS OT CHH)XECHHS 3aTpaT Ha Opak - -6912 -6912
DKOHOMHA OT COKpAIIEHHAS 3aTPaT Ha TONIHBO ) 9840 22840
H SHEPTHIO
3.Banopas npubsUIb (YOBITOK) (CTP.1 — CTP.2) 500908 557873 56965
4 KomMMepueckHe pacxoabl 4335 4335 0
5.¥Ynpasrerdeckue pacxoanl 387298 387298 0
fglgnf)smb (y6urTok) ot npogax (crp.3 —cTp. 3 109275 166240 56965
7.Canpo NpoMuX JOXO0/I0B H pacxoa0B -55205 -55205 0
8.IIpuGEUTs (YOBITOK) 10 HATOTOOGIOKEHHUS 54070 111035 56965
(ctp.6+ c1p.7)
9.Texymuii Haror Ha NpHOLLIS 9487 22207 12720
10.Yucras npubsuts (YOBTOK) (cTp.8 — €Tp.9) 44583 88828 44245

Kak BHmHO w3 Tabmuusl 3.7, peamu3aldsi MEPONMPHUATHI IO MOBHIMIEHHIO
sbdexruBrocTH HesrenbHocTH OO0 «Baf-rpyni.PO» mnpueefieT K yIy4IICHHIO
DMHAHCOBRIX pe3yNbTaToB opranusaimn. OXHIaercs POCT BCeX BHAOB MPHOBUIN.
TeHmeHIMA COKpaIleHHs YHCTOM NMPUOLUIH, KoTopas Habmoaanack B MOCHEAHHE TPH
roja, OyeT A3MEHeHa B CTOPOHY POCTa IIOKa3aTeli.

MHBECTHIMOHHEIE BIOXKEHHMS OPraHM3alid B DEANH3aIMI0 MEPOMpPHUSITHH
coctaBsaT 17566 Thic. py6. (17340 Thic. py6. Ha CTPOMTENHCTBO Cilana (Tabnuua 3.2)
¥ 226 Tec. pyb6. Ha MepompuiTHA 1O 3HeprodddekTHBHOCTH (Tabimua 3.6)).
VIHBECTHIMK OKYIIATCA B TeYEHHE rofa: IpUpocT YucToi npubsimu cocTaBut 44245
ThIC. py0. 3a roz.

[Ipormo3uelit GanaHc MNpeaupHATASA [OCIE PeaNH3aLMH MEPOIIPUATHH,
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npuBeieH B Tabmue 3.8.

Tabsnuna 3.8

ITpornosHeiit 6anaHc

Tokasatens 2019 . Hocxe peamisatiy
MEpOIIPHATHH
OcHOBHEIE CpeficTBa 55893 72393
DuHaHCOBHIE BIOKEHH 73 73
Hroro BreobopoTHEIE aKTHBBI 55966 72466
3anachl 18046 18046
Hasror Ha mo0aBlIeHHYIO CTOHMOCTE IO 138 138
NpHOOPETEHHBIM LIEHHOCTAM
JlebuTopcKas 3aJ0/DKECHHOCTD 583451 583451
JleHeKHEIE CPEACTBA U JIEHEKHEIE 12199 29378
9KBHBAJICHTHI
ITpoune 00OPOTHBIC aKTHBEI 9036 9036
Htoro OGopoTHEIE AKTHBEI 622870 633049
bananc 678836 705515
VYcTaBHBIH KatuTan 10 10
Hepacnpenenennas npubsUib 229135 255814
Hrtoro Kanmwran u pesepBbl 229145 255824
3aeMHBIE CpENCTBA 120661 120661
Hroro Jonrocpounsle 00s3aTeNnsLCTBA 120661 120661
3aeMHBIE CpEeACTBA 81645 81645
KpeauTopckas 3ag0KeHHOCTh 247247 247247
Ipoune obsa3aTenscTBa 138 138
Hroro KparkocpogyHsie o6s3aTenscTBa 329030 329030
bananc 678836 705515

MES NI NN MEN NNN ES BOP NEN NSNS DEW NEN BN WAN AEN MAR BB BN MENM A s e

OcHOBHBIE CpeACTBa BO3pPACTalOT Ha CYMMY CTOMMOCTH 37@HHA CKIaja.
HepactpeneneHHass npuOBUIb CHH3HTCA HA CyMMY MHBECTHLHOHHBIX BJIOXCHHH H
BO3pAcTET HA CYMMY MOIy4YEHHOHU [0 Pe3yNbTaTaM MEpONIPUATHI 9UCTOM NpUbHIIH.

Viyummenue GUHAHCOBBIX pe3yjbTaToB ONarONpHATHO OTPasHTCA Ha
Moka3aTensiX peHTabenbHOCTH. JldHamuka NOKasarenedl peHTabenBHOCTH IIOCHe
peanu3ayy MeponpuaATHil IpuBeaeHa B Tabnuaue 3.8.

Kax BugHo w3 Tabmuusl 3.8, peanusanys MEPONPHATHH [0 TIOBBILUICHHIO
s¢pdextusHocTH gearenbHocT OO0  «Boil-rpynm.P®» npusener K pocTy

JOXOMHOCTH ACATCIBHOCTH OpraHHu3dlii.
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Tabnuna 3.8

IMToka3atenn peHTabEIBHOCTH NOCTE peamu3aii MEPOIPHITHIH

Tlokazarens 2019r. Hocue p eannaalflm OTKnouenue
MepONpPHATHIH

1.Beipyuxa, TrIC. py0. 5311796 5389368 77572
2.CpenreroioBas CTOMMOCTh
AKTHBOB, THE. Y. 643749,5 692176 48426
3.CpenneronoBad CTOMMOCTE
coGCTBEHHOO KaNuTana, Thic. 206854 242484 35630
py6.
4.ITpuGeIIb OT mponakK, ThIC. pyo. 109275 166240 56965
5.Yrcras npubLUIH, THIC.pYO. 44583 88828 44245
6.PenTabenbHOCTD AKTHBOB
npeanpuaTud, % 6,93 12,83 591
(cTp. S/cTp.2%100%)
7.PenTabensHOCTE COGCTBEHHOTO
Kanurana, % 21,55 36,63 15,08
(ctp.5/cTp.3x100%)
8.PenTtabenpHOCTS MpoJaXx, %o
(ctp.4/cTp.1 x100%) 2,06 3,08 1,03
9.PenTtabennHOCTE OeATETBHOCTH
no uuctoil mpubhUIH, %o 0,84 1,65 0,81
{ctp. S/ctp.1x100%)

Tak, Oymer HabmromaTbcsa pOCT OTAA@4M OT BIOXKCHHBIX AaKTHBOB H
cOGCTBEHHOro KanuTana. PenraGensHOCTh aKTHROB NPEeJIPUATHA BRIpAcTeT ¢ 6,3%
no 12,83%. PenrtabensHocTh coGcTBeHHOro Kamwrana BospacteT Ha 15,08% wu
COCTAaBAT B [UTAaHUPYeMOM roxy 36,63%.

PrinouHasd 3(¢eKTUBHOCTh OpPraHM3aLUM TOXE BO3pacTeT, 4YTO MOXHO
HaOJoaTh B IONOXKHTENBHOM HUHAMHMKE MOKasaTenell peHTaGelbHOCTH MPOJaX H
peHTabeIBHOCTH JAeATENBHOCTH 10 YACTOMH NpHOLLIH.

VeenHyeHHe TONH COOCTBEHHOTO KalHTajla B MCTOYHHKAX (HHAHCHPOBAaHHSA
HMyIIecTBa GIArONpUATHO CKaXeTcs Ha (HHAHCOBBIX MOKa3aTeNxX 3¢ PeKTHBHOCTH
opraHusanuu. Pacuer oTHempHBIX (GHHAHCOBBIX IOKA3aTENEH IMOCIHE pealn3alvH
MepONpHUSTHii ipuBeeH B Tabnuue 3.9. B tabnnne 3.9 paccuuTans! ko3GuuueHTl,
IO KOTOPBIM B pe3yIbIaTe aHAIH32 3a 2019 ron Habmopganoch He COOTBETCTBHE

HOPMAaJIFHBIM 3HAYMCHHAM.




3AKJIIOYEHHE

TeopeTHtdeckoe WCCIEOBAHAE AacleKToB obecrieyenus 3¢ )EeKTUBHOCTH
JeSTENHHOCTH OpPraHH3alMy TO3BOJHMIO KIAacCH(QUIMPOBATE BUAEI 3¢ $heKTHBHOCTH,
ONpeJeNHTh CYIUHOCTs W CONEPXaHHe KaTeropyH «30deKTHBHOCTEY U «3ddexT», a
TakkKe OOOCHOBATH BAaXXHOCTE M HEOOXOOMMOCTH OLEHKH sddexTrBHOCTH
JeATEIBHOCTH OpPraHM3alny Kak 6a3sl UL NPHHATHA MPAMOTHBIX YNPABICHICCKHX
pemenuii. BBuIo yCTaHOBIEHO, HTO CYLIECTBYET IOAPOKMH KPYyr METOOMK H
nokazareneif >QQPEKTHBHOCTH JEATENBHOCTH OPraHH3allid, MOITOMY B KaXKAOM
KOHKPETHOM CITy4ae PeKOMEHJIyeTCs BLIGHPATh METOAMKY B 3aBUCHMOCTH OT nened
OLIEHKH, 0OBEKTa OIIEHKH M JIOCTYIHBIX HCTOYHIKOB uHGOpMaUNH I NPOBEACHUA
OLIEHKH.

B paGore Gbina jgaHa OpraHM3alMOHHO-9KOHOMMHECKas XapaKTepHCTHKA
npeanpustas 000 «Boit-rpynn.PO®». Komnanus TNpepocTaBiier yCmyru Mo
nmepeBo3ke rpy3oB no Poccud M B MEXITYHAPONHOM coobmennu. 000 «Bai-
rpyni.P®» BXOAMT B GUITHANBHYIO CETh IPYIIIEL xoMIaHui «Boa-rpynm». Gunuan B
ropoze KpacHosipcke pa3BUBAeTCs XOPOIUIAMH TeMIIaMH: YHCAEHHOCTE IIepcoHana 3a
TpY rofa@ yBeJIHYWIachk B LIECTH pas, 06beM BHIPYYKH BO3pOC IOYTH B JiBa pasa.
OleHKka BHEIIHE} Cpelibl OPraHy3aliy BHUBIIIA, YTO CPeyt IMIABHEIX YIPO3 BHEIIHEH
CpelBl: KOHKYPEHIMs, @ Takke TMOCTOIHHO pacTyuine H3EpXKH B CBA3H C
J3MEeHeHYeM 3aKOHOIATebCTBa, LIEH Ha TOIUIUBO M KOMIUIEKTYIOIIHE.

IIpoBefieHHblif aHANKM3 (QHHAHCOBOTO COCTOAHHA NpeANpHUATHA YCTaHOBHII
OnpesieNleHHbIe HETaTHBHBIE MOMEHTHl B ¢unancoBom mnonoxennu. He Bce
¢uHaHCOBEIe KO3(QQUIMEHTEI COOTBETCTBYIOT HOpMAJTBHOMY YPOBHIO, B JaCTHOCTH
k03 UIEEHTH ABTOHOMHUH, dunancoBol yCTONIMBOCTH, (GUHAHCOBOH aKTUBHOCTH
71 a0COMOTHOH THKBHIHOCTH.

Anamus 3¢GQeKTHBHOCTH IeATEIbHOCTH 000 «Boait-rpynn.PO» mossonun
YCTAHOBHTB, YTO B TMOCHEJHHE T[OABI Yy OPraHusaliu gabmogaercd CHHXXCHHE
>(pQeKTUBHOCTH, KOTOpOe BBIPAXaeTCd B IMaJCHMH CYyMM TOny4aeMOR YHCTOH

NpuOBUIH, YXYIUIAIOLIEHCS IHHAMHKE roxasateneil penrabensHocTH. C  LEJBIO
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HuA' o 18 3 o 17 r* D 16 S
NACCUB T D
IIl. KATIUTAN W PE3EPBLI®
YcTaBHbIl KanuTan (cxnagouHpi KanuTan,
YCTaBHbI hOHA, BKNAZH! T OB apuLLeH) F1310 10 10 10
ColcTBeHHbie akUMK, BbiKYNNeHHbIe
y aKUMOHEpOB 1320 0’ 0 0
Nepeoyenka BHeoGOPOTHLIX akTweoB | 1340
DoBaBoyHelA kanuTan
(6es nepeoueHku) 1350
Pe3aepeHLIA KanuTan 1360
HepacnpeaeneHHan npubsine
{HenoKpbITHIA y6bITOK) 1370 184553 128524 61299
Wroro no pasaeny il 1300 184563 128534 61309
IV. BONMTOCPOYHLIE

OBA3SATENLCTBA
3aemHiie cpeacea 71410
OTnoxeHHble Hanorosble
oba3arencctea 1420
OueHoyHbie obssatensctea 1430
Mpoywne obssarensctea 1450
Wroro no pasgeny IV 1400 0 0 0

V. KPATKOCPOYHBIE

OBA3SATENBLCTBA
3aemHble cpeacTBa (1510 127738 95358“ 64395
Kpeawropckas 3af0/mKeHHOCTs 1520 296362 168080| 94438
Hoxoaw 6yaywmx nepuosos 1530
OueHouHble obsaatenbcTa 1540
[pouve obsisaTensctBa 1550
Wroro no pasgeny V 1500 424100 263438 158833
BAJIAHC 1700 608663 391972 220142
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OTyeT 0 hUHaHCOBDLIX pesynbTaTax

3a rog 20119 r. ]’7 Korbl
dopma no OKY[] 0710002
Hara (uncno, mecau, roa) 31 [ 12 [ 2019
Opranusaums _oGWBCTBO C OrpakueHHOl OTB 6TCTBEHHOCTbIC "BIN-TPYMIAY" no OKNO 30473470
A aeHTMMKRUMOHHBIN HOMEP HANOTONNATENLLLMK WHH 2460234354
Buzt akoHoMU4ecKoii
AGATENLHOCT b BCNOMOTaTenbHan npovan, CBAsaHHan &
AEATENLbHOCTH Nepes 03KamMu no OKB3[4 52.29
OpraHusaunonHo-npaecsan opMa / opMa coBCTEBEHHOC
10 OKONM/OKSC 65 16
Eavknya namepexus: Teic, pyo. no OKEWN 384
Mosche- HaumeroBsaHwe nokasatens? Kop | 3a rof, 3a rop,
nun' 27 19 r? MRS
Bbipyuka’® 2110 5311796 3723421
CefecToMMOCT: Npofax 2120 (4810888)| (3448738)
Banosas npubbine (yGkimok) 2100 500908 274683
Kommepyeckue pacxoge 2210 (4335) (7443)
YnpasneHyeckue pacxosbi 2220 (387298} {166811)
Mpubkink (ybbIToK) OT Npogax 2200 109275 100429
Joxoabl OT y4acs B ApYrux OpraHusaumsx 2310
ﬁl‘lpouel-nu K NOMyYeHuio 2320 26
(pougeHTsl K ynnaTe 2330 (14346) {5131)
Mpoyve noxoabl 2340 1617537 647475
Fipouue pacxonbl 2350 {1658422) (668152)
Mpubsie (y6Bmok) go HanarooBnoXeHus 2300 54070 70621
TeKyLL Wil HANor Ha NPUBLING 2410 (9487)| (14592)
B T. Y. NOCTOSHHbIE HANOroBble oba3aTenscTRa
(akvBbl) 2421
UamereHne oTnoXeHHbIX HAnoroebix 0BsaamenscTs 2430
M3MeHeHne OTNOMEHHbIX HANOroBLIX SKTMBOB 2450
Mpoyee 2460
HucTan npubeink (yGbmok) 2400 44583 56029




Otvet 0 d)MHaHCOBI:Ix pe3ynbrarax
3a ron 2018 L Koa!
®opMa no OKY[ 0710002
[aTa (wmcno, mecay, rop) 31 | 12 r 2018
Oprannaauus obILECTBO € OTPaHUYEHHON OTBETCTB @HHOCTLI0 "BAM-TPYITLRY" no OKNo 30473470
HaeHTMEMKALMOHHLIA HOMEp HanoroNNaTeNk LMK WHH 2480234354
Bra akoHomMuueckol
ASATENBHOCT b BCNIOMOraTensHar Npovan, CBR3aHHaaA ¢
AenATensHOC NepaBo3kaMm no OKB2]1 52.29
OpraHuaalorHe-Npasosan dopma / ¢opMa coBCTBEHHOCT
10 OKOM$/OKDC 65 16
EauHiua MamepeHus: Tuic. pyb. no OKEW 384
MosacHe- HaumeHosaHre nokasatens® Kog | 3a ron 3a rof
Hua' %" 18 2 27 17 4
Bbipyuka® 2110 3723421 2859027
CebecToMMoC e npoaax 2120 {3448738) {2683363)
Banoean npubbinb {ySbimok) 2100 2746834 175664
Kommepueckve pacxops! 2210 7443)| (1872)
Ynpasnenveckwe pacxoabl 2220 (16681 1)| (50396)
Mpubbinb (yGbImoK) oT npogax 2200 100429] 123396
[oxoAbl OT y4acTMR B ApYruX OpraHMaaLmMax 2310
MpoueHTs! K NoyyeHuio 2320
MpoLeHTs! K ynnare 2330 (9131) (9901)
{poure goxoawl 2340 647475 76146
Mpoume pacxogsl 2350 (668152)| (105205)
Mpubkine (yOLITOK) 4O HANOrooBRoXeHus 2300 70621 84436
TexyLwwid Hanor Ha NpUBbLL 2410 (14592) (17211)
B T. 4. NOCTOAHHBI® Hanorosble 0GA3aTENLCTEA
(aKTviBbl) 2421
NameHeHue oTnoxeHHLIX HENoroekixX obssatenscTs 2430
M3ameHeHne OWIONKEHHLIX HANOroBLIX aKTMBOB 2450
[Tpovee 2460
YucTtan npmbbine (yGemok) 2400 56029 67225
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ABTOHOMHAS HeKOMMepYecKas OpraHu3allns BeICIIero o6pasoBaHus
«Cubupcxuit HHCTHTYT GHM3HECR, YITPABICHUS H IICAXOJIOTHEN

_ OT3bIB _
Ha BHIIYCKHYIO KBana(uKalHoHHylo paboty Gakanaspa

CryneHTa (KH) ,Z/zqw /téz’puﬂ« @3@@%&(

' 1.0,

TpYIIIbL Kadeaprl

nonHoe HauMeHoBaHNe Kadeapsl

HanpasIeHHA 38.03.02 «Menemiver™ npoduns «PuHEHCOBEIH MEHEIDKMEHT
’ TONIHOE HARMMEHORAHHE HalmpasIeHHA

Ha TEMY /;me /Jw%w«e’(&‘“"f PP b4 572C fend I o i il i ia i
v ALk - [Py, p | .
TIOAHOE HANMEHOBAHHE TCME! cornacHO NMpHKAYY
BrinyckHas KBaiH(UKalHOHHAL pabora Oakanaspa COASPIKUT MOACHHUTENLHYTO 3AITHCKY
Ha 7~/ CTpaHMIaX, ALTIOCTPUPOBAHHEIH MaTepHall,

o
1. AKTYaNnbHOCTS U 3HBUUMOCTb TEMBI___ /e TY e gl Pl
e vk i B il it N

2. Jlormdeckas TMocieJoBaTeIbHOCTh %’M

3

i

3. HOnoxcmeﬁpgble CTOPOKBI pabOTEI /\'/ﬁm.-.: pgetrn] e 44:““:@,.
O e s ST LEEE P dai
7 , , 7

;

i
4. ApryMeHTHPOBaHHOCTb i KOHKPETHOCTE BIBOZIOB H Tpennonennt_ Lz £ore
Ltz d2ts @fzjﬁaafm '7"&,94415‘(

5, TloyHOTA IPOPaGOTKH MMTEPaTYPHEIX HCTOYHHKOB P D M iacin
Lre2 227 T

6 KauecTBo 0bmero opopmienus paboTel, rabiui, WLTOCTpalH# Kossngen




7. YpOBeHb CaMOCTOATENEHOCTH NIpH paboTe HaX TeMOM BHITYCKHOM KBamM(pHKalMOHHOHR
paboTel

Cgo ¢t Ll g'zz ot z((zg;)c@éa/*’-q,/ffa’

8. Hemoctarxu paboTel__

9. Kaxue npodecCHOHaNbHBIE KOMIETCHUMH OTpaGOTaHbl NpH pabore Hax TeMoit

BBITYCKHOM KBATHOHKALAORHON PabOThl _(raveretw i/ ooverss _ ocadon
N

BhImyckHas KsanumpuxauuoHHas pabora oTBeyaer (He OTBEYaeT) NPENBABIIEMBIM
TpeOOBaHHAM H Eercomeugze'rcﬁ (ne pexomennye'rca) K 3allUTe Ha 3acellaHHH
TocynapcTBeHHOH 3K3aMeHAlMOHHONH KOMHCCHH.

PyKOBOZHTENE BEITYCKHON KBaMM(pUKAIIMOHHOR paboTsl /- 4'}19:1::4% e ‘élﬂé‘-’w

K. 24 /?aq /W&’/W Z’@ %td(:?z:/axm«
/ OH.O, yqenoe 3B&HHE, CTEleHb, JOIKHOCTE

« » 20 T. - w’y

. / AMHEL PYKOBOAKTENA




ABTOHOMHAs HEKOMMEPYECKas OpraHu3alis BEICIIEro 00pa3oBaHms
«CuGHpcKuit HHCTHTYT GU3Heca, YIIPaBIeHUS 1 IICHXONOTHHY

PELIEH3MA

Ha BEIMYCKHYIO KBaNTH(QHUKaMOHHYIO paboTy
CTyZeHTa (Ku) Kamrko Mapuns! BranuMupoBHED
GH0.
rpynnel _225-M __ xagenpm _MeHemKkMenTa
TIOJIHOE HauMeHoBaHHe Kadepol
crennanbHOCTH (Hanpasienns) _38.03.02 «MeHemkMenT» npoduina «DHHAHCOBEII
MEHEIDKMEHTY

MOJIHOE HAHMEHOBAHHE CNIELMAIbHOCTH (HaNpAB/ICHHA)
Ha Temy IlyTi mossimenns 3¢heKTHBHOCTH AesTensHOCTH brHana
000 «Bsit-rpynn. PO»

NMONKOES HAHMEHOBARUWE TEMEI COTNTACHO MNpHKa3ly
BrimyckHast kBanmUKaunORHAs paGoTa COAEPXKHT MOSCHHTENBHYIO 3alUCKy HA 17
CTpanuuax, 6 mwurocTpauuonHEii MaTepHal.

1. AKTyaJ'[BHOCTB H 3Ha9IMOCTE TEMEI I‘[om,lmgg ggb@gﬂnanocm NeITENBHOCTH
_ DTHOJ] [HT D

nmmanmjm_emmwmnbnocrn 000 «B'm-mvnn P<I>»

3. IlonosxurenbHBIE CTOPOHBI pa0oTsl paboTa BEIIONHEHA HOJHOCTEIO B COOTBETCTBHE C
TpeOopanuamu kK BKP. TlpoBepeHnbii  aHanus 3QGEKTHBHOCTH AESTENBHOCTH
OpraHH3allM{ IOKA3HIBACT INYyOMHy M3yYeHHMsA [MpeAMeTa M INpPaKTUYeCKoe BIaZICHHE
MeTONUKAMH aHanu3a. PaspaboTaHHble MEpONPHATHS MOTYT OBITH PEKOMEHJOBAHH K
BHEJPCHHIO UL NOBBINEHHA 3(P¢EKTHBHOCTH AeITENEHOCTH TPAHCIOPTHON KOMITaHHH.

4. ApryMeHNTHpOBaHHOCTh M KOHKPETHOCTh BEIBOJOB H NpeioxkeHuit _Meponpustas 1o
HOBBIIICHHIO 3(Q(EKTHBHOCTH NEATENFHOCTH OPraHM3aliiM pa3paboTaHbl WCXOAS M3
Pe3ynpTaToB IIyGOKOTO aHAIN3a AATENSHOCTH M YYHMTHLIBAIOT CHEMH(UKY TPAaHCIOPTHOM
otpaciy. Dd¢eKTHBHOCTE MEPOIPHUATHI MOATBEPKAEHA SKOHOMHYECKIMH PACUETaMH.

5. IlonmHoTa NpopaboTKy NUTEpaTypHEIX HCTOYHEKOB  O630p JIHTEPATYPHBIX
HUCTOYHHKOB TO3BONMI _CcHOPMYIHPOBATh NPEHMMYINECTBA M HENOCTATKH pPa3lIHYHEIX
METOIMK OUECHKH 3(GEKTHBHOCTH JeSTeIbHOCTH OPraHM3allMH, a TAKKE OCYLIECTBUTH

BEIOOD METOAMKH JJIS aHAIHM3A C YIETOM CIIELHGHKH OTPACIIH.
6. KauecTBO 00mmero odopminenns paboTel, TaONKL, WUTIOCTpalliii _ paGoTa BHIIOJIHEHA B

COOTBETCTBHH C TpeQOBaHUSIMH HOPMOKOHTDONA K OGOpMIEHHIO pPaboTEl, TabiIuy,
HILIIOCTPAIH.




BrinyckHas kBanuduKanuoHHas paGoTa COOTBETCTBYET TpeGOBaHMAM, NIPENBSBIAEMBIM K
JUIUIOMHBIM  paboTaM ¥ MOXeT OBITh DEKOMEHIOBAaHA K 3alidTe HA 3aCeNaHHH
TocynapcTBeHHOM 3K3aMeHAIIHOHHOM KOMHCCHH.

Pabora 3aciyxuBaer oneHku OTIHYHO » & ee aBTop Kamxko Mapuna
®.1.0.

Bnagumuposua

IIPHCBOCHHA ¢H KBanupuKamydakaiaspa 0 HalpaBIeHHIO ((MCHCJI)KMCHT»

Penensent _ Pyccknx Esrennit Muxafinosuy, aupexrop Q00 «BAU- Wm
¢dmnuan B r. KpacHospck PR R
, o

®.H.0., yaeHoe 3BaHNE, CTENEHE, JOMKHOCTb, MECTO paboTsr

«  » 20 T.




OTuyeT 0 NpoBepKe Ha 3aMMCcTBOBaHUA Nel

Aptom: Poagea TateAxa tanya-rozova@bk ru / 10: 6382702
Nposepromwii: Poaosa TaTbAna (@nya-rozgva@bk, ru 7 1D: 6382702)

OTYET APeAOCTaBNEH CEPBNCOM «AHTUNAMMaTs- hITp:/fusers antiplagiatry

WHPOPMALIVA O AOKYMEHTE WHPOPMALIUA OB OTHETE

Ne aokymewuTa: 72 Mocnepsuit roToruid oT4eT (pea.)

Hauano aarpyaxu: 25.06.2020 07:43:45 Hauano nposepky: 25.06.2020 07:43:49
AnnTensHoCTe 3arpysxiy: 00:00:03 AnvTeneHocte nposepxis: 00:00:03

VimA nexogroro gaiana: BKP Kawko M.B..pdf KOMMEHTAPHU: HE YKa33aHO

Hazsamne aoxymexTa: BKP Kawko M.B. Mogaynu noncka: Mogyns noucka WHTepHeT

Pasmep Tekcra: 1 kb
Crmaonos B Tekcte: 134310
Chob B TexcTe: 14469
Hueno npegnoxeHni: 1474

SANMCTBOBAHUA CAMOLIATUPORAHWA LHTAPORAHMA OPUTHHANIBHOCTE
12.5% [ ] ™ 7.5%

3AMKC TPOBAHIIA — AONR BCEX HAIAEHHL TEKCTOBLIX NEPECEMSHAH, 33 MIKHOUBHUEM TEX, KOTUDBIE CHCTEMA OTHECNA K UMTUROBAHMSM, N OTHOWURKMO K 0BLemy ofnemy
MORYMEHTA.

CAMGLMTUPOBBHIA — NONA GPAIMEHTOR TEXTTa NPOBEPAEMOr O JOKYMEHTA, COBNZAAILUME UK NOMTI COBNAAMOLMIA ¢ GparMEHTOM TEKLTA UCTOHHWKR, ABTOROM KK COABTGPOM
KETOEOrO RRARETER AETOR FPOBELREMOTO ADKYMEHTA, 10 OTHOWEHWD K oGemy obuemy AoKkymenTa.

LIWTMPDRAHHR — AONE TEKCTOBEI MEPECEYEHNT, KOTOPRL HE RBNAICTCA ARTIPCKMMM, HO CHLTEMA NOCHUTANG WX WCNDABIOBAHHE KOPREKTHBIM, N0 QTHBLIEHWO Kk obuigy obteny
AokyMenTa. Cx0a 0THOCITCR ofopmierhnie no TOCTY qutaTei 0BUEYNOTPEBMTENosble BRIPAACHUIA, GPIrt4eHThi TEXCTA, HAMAEHKBIE B NCTOUHVKAX 113 KOANEKUWH HOPMATUEHO-
NPIBOBOIT AOKYMERTAUNI.

Tercroaoe nepecasentie — GParMenT 1eKCTa NPOBERASMGID ADVYMEHTE, COBNALANILLY 11 LU 1 NOUTK CORNAREIWEL ¢ $ParMeHTOM TEVTTA MCTAYHIKAE.

LI TOUHAE — JOKYMEHNT, NPOHAGH CHBUBARHER B CLOTEME U LCABDR ALLMICS B MOLYNE TOACKA. NG KOTGROMY NPOBOANTCA NPOREPK,

OrRArHHAIHOCTE — 4008 GPATMEHTOR TERCTa NPOESPAE AT AOKYMEHTI, HE OBHADYKEHH BIX HI B DAHOM WCTOMHWES, N0 KOTOPLIM LINA NPOBSpKa, NG GTHOWEHMIO K nGLIeMy OBhewy
AGEYMEHTA,

BAMCTBOBAHWMA, CAMOLNTHROBAMMAR, LATUPROBAMUS U GOMIHANBHOC Tb RANFIOTC OTAENRHBIMP (TOKAIRTEFIMM 1 B CyMME 2310T T00%, YTO COOTBETCTHYET BCEMY TEXCTY NPONEINEMOID
JIOKYMENTA,

OBpawgaem Balie BHAMSHWE, UTG CUCTEMA HAXOANT TERCTOBBIE NEPECaURHUR NPOBEPARMOrO SOKYMENTS C NPOWHAERCHPURAH HEIMK B CHCTEME TEECTOBBIMM MCTOHHMkM, TTph 3TOoM
cHTTeMA HENETEA BCNOMOraTaNsHbIM MHCTOYMEHTOM, ONDEAENEHWE ¥OPPEKTHOCTI M NTPFBOMENHELTH 1AL TROBANNT MK YUTMPOBAHK A, & TAKKE ABTOPCTEA TEKCTOBLH (parMeHTes
NPOBERAEMOTO AOKYMEHTA OCTAETCR B KOMNETEHLWL NPOBEPRILIET O,

Bonn
Mo B OTYETE McTournk Coplma AKTyaneH Ha Mogyfe novcka
01  o1t% 3POEKTHBHOCTL XO3AACTBEHHOM AEATENBHOCTU OPFAHM3ALIAY, ... hrtps://studref.com 04 Dea 2019 v“l:g;‘:e “:’“"‘a
02} 0%  3DGEKTMBHOCTb XOSANCTBEHHOM AEATENGHOCTM OPTAHMIALMM, ...  hrpsuistudref.com 26Man 2020 l:‘:g;:e‘:"“‘“
' Moay/e noncxa
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[03] 1.5% He yKazaHo http/dspace sust.ru 08 Hos 2018 Wreper

Euge HeToumukoB: 17
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